Unapproved North Hero Water Board
Tuesday, March 19, 2015 6:30 P.M.
at the North Hero Town Office Meeting Room

IN ATTENDANCE: Water Board: Larry Dupont/Dwayne Cormier/Chad Wimble (6:37 P.M. )/Bryan

McCarthy
Absent: Terry Schaefer

Board Clerk: Jo-Ann Tier

Note: Re-appointments... The North Hero Selectboard re-appointed Larry Dupont and Bryan
McCarthy to the North Hero Water Board at their March 2015 meeting.

(Board agreed that Larry Dupont would call this meeting to order this evening)

CALL MEETING TO ORDER
Meeting was called to order by Larry Dupont at 6:35 P.M.

RE-ORGANIZATION OF THE BOARD
Election of Chair

Bryan McCarthy made a motion that Larry Dupont continue as the Board
Chair... this motion was seconded by Dwayne Cormier.. hearing no further
discussion.. this motion was carried. 3-0.

Setting of dates and time for the meetings
The Board agreed that the dates and time for the Water Board Meeting would
be the 2" Monday of each month, starting at 6:30 p.m. at the Town Office

Meeting Room.
Note: Jo-Ann informed the Town Clerk’s Office on 3/20/15 for the setting of dates and times for the monthly meetings
So they could appear on their Town Office Meeting Room calendar.

Continue with current policies and ordinances
Bryan McCarthy made a motion that the North Hero Water Board continue
with the current policies and ordinances. This motion was seconded by Chad

Wimble.. hearing no further discussion this motion was carried 4-0.

Signing of warrants and other documents
Bryan McCarthy made a motion that the North Hero Water Board Chair be
designated to have the ability , in the absence of a quorum, to sign warrants

and other documents. This motion was seconded by Chad Wimble.. hearing no
further discussion.. this motion was carried 3-0.
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Board Clerk

Larry Dupont asked Jo-Ann Tier if she was available to continue on as the Board
Clerk... Ans. Yes.

Chad Wimble made a motion to have Jo-Ann Tier continue on as the North Hero
Water Board Clerk. This motion was seconded by Dwayne Cormier... hearing no
further discussion .. this motion was carried 4-0.

It was agreed that the following Board responsibilities would take place:
Chad Wimble - the liaison person between Water Board — the Selectboard and
Public Works
Bryan McCarthy... will follow-up with SOS on projects, etc.

ADJUSTMENT OF THE AGENDA
Board Discussion/Action..... resignation DC
...... Fire Hydrants going in DC

APPROVAL OF MINUTES FOR February 19, 2015
Bryan McCarthy made a motion to accept the minutes for February 19, 2015
as read. This motion was seconded by Dwayne Cormier... hearing no further discussion
this motion was carried.

APPROVAL OF THE BILLS FOR PAYMENT
A warrant with the invoices in the amount of $14,001.90 was circulated for the Board review.
Said warrant was signed for payment by Larry Dupont, Chad Wimble and Bryan McCarthy.

REPORTS
SOS
(no one in attendance this evening)
2015 Winter Projects prioritized by numbers for the minutes

Board referenced the e.mail (s) received from SOS on the 2015 Winter Projects.
Projects left to be accomplished are in questio. Board wants these projects
completed by mid-April.

Board will be asking Kevin to attend the April Meeting to update them on

this list along with a discussion to take place on Spring flushing.

Note: Larry Dupont will be in touch with Kevin on his attendance at the April Meeting.

North Hero Town Clerk/Treasurer

Pete Johnson on holiday
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BOARD DISCUSSION/ACTION
Update camera project at the Water Plant

Dwayne reported “up and running”. A short review took place ...
i.e. camera records up to a month, hard drive locked in a box, etc.

Update — lighting project at the Water Plant

Dwayne reported almost completed.. an exterior light has been added to
the project. Invoicing will be forwarded to Town Clerk soon.

Follow-up with SOS on the valves that need to be replaced

Bryan shared his conversation with Kevin... valves not actively replaced easily...

These valves will be replaced as if working in the area of a valve. Seven (7) have been replaced
with around 11 to go. Each valve replaced has a tag.

All parts to replace the valves are on hand at the Water Plant.

Update — Water System at Shore Acres/Doug Tudhope CW
Chad reported that they ended up blasting. And, that the work could
be done this week.

Fire Hydrants
Dwayne questioned the fire hydrants that are going in... question (?) Does the

Fire Department have the tools to operate them on each truck?
Dwayne will meet with Fire Chief Michael Murdock to see if the Fire Department
has the tools in each of their trucks and report back to the Water Board.

Resignation
Dwayne Cormier submitted a resignation letter to the North Hero Water Board

that will take effect on Monday, April 13, 2015.
Said letter indicated that he was proud to have assisted the North Hero Water Board
these past months until a permanent board member was appointed, etc.

Larry Dupont asked Jo-Ann to give this original letter of resignation to Pete Johnson, Town Clerk,
and asked that he advertise for areplacement. Larry asked that letters of interest

be addressed to the North Hero Water Board.
Note: letter of resignation brought to the Town Clerk’s Office on 3/20/15.
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EXECUTIVE SESSION.. IF NEEDED

An Executive Session was not needed this evening.

AGENDA BUILDING
April 13, 2015 ( Monday)
e Board Discussion/Action
1. Camera Project.. invoice submitted for payment?
2. Review letters received for folks interested in being
on the North Hero Water Board
3. Fire Hydrants update DC
e SOS
1. Update on 2015 Winter projects
2. Spring flushing

ADJOURNMENT

Bryan McCarthy made a motion to adjourn this meeting at 7:10 P.M. This

motion was seconded by Chad Wimble.. hearing no further discussion.. this
motion was carried 4-0.

Respectfully Submitted,

Jo-Ann Tier

C: Water Board Larry/Chad/Terry/Bryan/Dwayne
Town Clerk’s Office

North Hero Web Page
File

Note: The North Hero Water Board monthly agenda is posted —
e At the North Hero Town Clerk’s Office
e The North Hero Web Page
e Hero’s Welcome
e Harberside Market
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Note: this is page 4 of 4



