Unapproved			North Hero School Board Meeting
			           Meeting…  Tuesday.. August 12, 2014
			          at North Hero School  (foyer)  6:30 P.M.

In Attendance:  School Board    Andrew Julow, Jennifer Gariety, Dave Davis, Bridget Timms
				and Judith Wimble
		Administration:   Principal Joe Resteghini
		Board Secretary:   Jo-Ann Tier
		Guest:     No one in attendance this evening

CALL MEETING TO ORDER
	Meeting was called to order by Chair Andrew Julow at 6:30 P.M.

PLEDGE OF ALLEGIANCE
	The Pledge of Allegiance was led by Chair Andrew Julow.

ADJUSTMENT OF THE AGENDA
Principal’s Report    
· Carpet Sweeper
· Quote -  Bourne’s Energy
· Efficiency Vermont Update
· Administrative Retreat
· Student Handbook   2014-2015

APPROVAL OF MINUTES FROM JULY 01, 2014
	Dave Davis made a motion to accept the minutes as read with this motion being
	Seconded by Jennifer Gariety.  Hearing no further discussion this motion was carried.
	Note:  Judith Wimble abstained from voting.  She was absent from the July 01, 2014 meeting.

COMMENTS AND QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA
	No guest in attendance at this time.

SUPERINTENDENT’S REPORT
	Superintendent Phillips is on vacation.

PRINCIPAL’S REPORT

	Carpet Sweeper
	The possible  costs  to  replace the carpet sweeper were discussed.  
	Principal Resteghini was directed to try  and find something in the “ middle of the line”
	figures discussed.  Board was in hopes of a cost around $1,400.00.

	Bourne’s Energy Quote
(replacement for the copper piping that was stolen at the North Hero School)
The quote is coming in higher than originally stated due to the installation codes that must be followed.  At this time, the cost will be over $1,000.00.
	
	Efficiency Vermont Update
	A copy of the correspondence from George Nelson – dated: August 06, 2014
	Subject… Efficiency Vermont:  Relight Program: Summary and Status Report
	was distributed to the School Board.
	A review and short discussion took place.   This is not an action item at this time.
	Note:  copy of said communication attached to the minutes given the Town Clerk’s Office

	Administrative Retreat
	Principal Resteghini shared his enjoyment at the Lakehouse Administrative Retreat.
	Discussions centered around plans for next year, how to be more efficient, etc.

	2014-2015 Student Handbook
	The student Handbook will be reviewed with families on August 25th at 6:30 p.m. at
	North Hero School.
	Areas that will be discussed –
· Behavior metrics
· Standard testing
· Immunization
· Discipline statements
· Video Surveillance Policy
· Etc.
BOARD DISCUSSION
	Kitchen Options
	This was discussed under the Principal’s Report

	Financial Update
	A short discussion took place on the possible over budget monies for FY14.
	Note: The Budget to Actual ending June 20, 2014 has yet to be distributed to the North Hero Board.

	2nd Reading of Bus Camera Policy
	Chair asked if any of the School Board Members had any comments to make on the Video
Surveillance Policy at this time.
	Note:  no comments were forthcoming by the Board at this time.





BOARD ACTION
	Approval of Bills for Payment
	Warrant with invoices attached were distributed to the Board for their review.
	The 2013 STA invoice in the amount of $724.00 was questioned..  why the delay in
	payment?   Should have been a 2013-2014 payment not in the 2014-2015 budget.
               Board agreed for an explanation for this payment…  was the invoice misplaced?
	The other question by the Board was…  the medical billing for 2 months..  why 2 months?
	Note:  Jennifer Gariety will investigate the concern of the Board on the 2  month
	payment for medical expense and report back to the Board.  

	Jennifer Gariety made a motion that a warrant in the amount of $27,612.84 be
	paid. This motion was seconded by Bridget Timms… hearing no further discussion
	this motion was carried.
	Note:  The invoice for STA was removed for payment until further explanation was received.  

	Approve Bus Camera Policy
Dave Davis made the motion to accept the Video Surveillance Policy –this motion was seconded	
	by Jennifer Gariety… hearing no further discussion.. this motion was carried 5-0.

	Note:  for the minutes… the first warning for this policy took place July 01, 2014
			       the second warning for this policy took place August 12, 2014


	Discussion followed with the following decisions by the Board and Administration:
· This  Video Surveillance Policy would be part of the school mailing to
all families in August.
· This Video Surveillance Policy would be discussed with families at
the August 25th family get-together at the school.

OTHER BOARD BUSINESS
	Briefly discussed…..
· Projected enrollment figures Pre-School to Grades 6 for 2014-2015
· Pre-school team
· Painting in the building during the summer
· Fish.. in the fish tank!



AGENDA BUILDING
	September 09, 2014




ADJOURNMENT
	Jennifer Gariety made a motion that this meeting be adjourned at 7:16 P.M.
	This motion was seconded by Judith Wimble… hearing no further discussion.. this
	motion was carried.

							Respectfully Submitted

							Jo-Ann Tier
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