Draft				North Hero School Board	Meeting of September 02, 2014 approved on:
			Meeting Tuesday, September 02, 2014  __________________________
			   at North Hero School… room  138          Andrew Julow  ______________________
							                Judith Wimble  _____________________
								 Jennifer Gariety ____________________
								 Dave Davis_________________________
								 Bridget Timms _______________________
IN ATTENDANCE:  School Board – Andrew Julow/Judith Wimble/Bridget Timms/David Davis
				    and Jennifer Gariety
		     Administration:    Superintendent Phillips
				         Principal Resteghini
				         Beth Hemingway
		      Guest:	         Corinn Julow



CALL MEETING to ORDER
	Meeting was called to order by Chair Andrew Julow at 6:02 P.M.

PLEDGE OF ALLEGIANCE
	The Pledge of Allegiance was led by Chair Andrew Juilow.

APPROVAL OF MINUTES  FOR … August 12, 2014
	David Davis made a motion to accept the minutes for August 12, 2014 as read.
	This motion was seconded by Judith Wimble… hearing no further discussion..  this
	motion was carried 5-0.

COMMENTS AND QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA
	At this time, in the meeting,  no one was in attendance

SUPERINTENDENT’S REPORT
	Professional Development
	Superintendent Phillips reviewed the August GISU in-service agenda with the Board.
	Note: a copy not distributed for the minutes


	Smarter Balance Test
	This testing was shared by Superintendent Phillips.








	Communication from Secretary of Education
	 A short discussion took place….
	Note:  attached to the minutes given to the Town Clerk…
· Memorandum… To Parents and Caregivers from Rebecca Holcombe, Secretary of Education – dated:
August 06, 2014
· Also attached was the communication dated August 19, 2014 from Governor Peter Shumlin to
Rebecca Holcombe – Vermont Agency of Education 




	Financial Update
	The financial  update from Jim Gifford was photo copied by Board Member Judith
	Wimble and distributed to the Board for their review at this meeting.
	Superintendent Phillips asked if anyone had any questions to be in touch with John
	Griffiths for an explanation.
	Chair Andrew Julow shared he did have a question with the “carry over balance” and
	that he would discuss with John and share the results with the Board.


	High School Enrollment -  Beth Hemingway
	Beth Hemingway distributed to the Board….
· The Grand Isle Supervisory Union High School procedure by months
· North Hero School District .. Tuition Students Grades 7 – 12
as of September 02, 2014
		This report indicated secondary schools… current enrollment with
		the estimated number of students per 2014 – 2015 Budget

  	
	School
	Current Enrollment
	Estimated # of students
per 2014 – 2015 Budget

	Colchester
	12
	16

	Colchester MS
	 1
	 0

	MVU
	 0
	 1

	Essex
	12
	12

	ADL
	 2
	 2

	SBHS
	 8
	 8

	FTMS
	 3
	 0

	Total In-State

	38
This could change
	38

	Vermont Commons
	 0
	 1

	Total in-State Private
	 0
	 1

	
	This could change
	

	NCCS
	 3
	 3

	Total Out of State

	 3
This could change
	 3



It was noted that the grade 6 students for the school year 2013-2014 are attending
the FTMS in South Burlington ( 2 students)
Beth encouraged Board and Administration to inform her of any suggestion during the year
that they are aware of about  the tuition for North Hero secondary students.

	Residency Concern -  Beth Hemingway
	It was noted that this could be discussed with the Board at another time as the parent
	was not in attendance at this School Board Meeting.

PRINCIPAL’S REPORT
	AYP
Distributed to the North Hero School Board was the September 02, 2014 letter to Parents and Families from the Principal Joe Resteghini …  this letter  was discussed with the Board…
	It was noted that the beginning paragraph of this said letter  worded  “ North Hero School
	was identified by the Vermont Agency of Education as a school in need of improvement,
	based on the student performance on the state assessment in the area of mathematics and
	Reading that was taken in the fall of 2013.   etc.
	A discussion followed with:
· Work done last year was reviewed
· Work with SWIFT
· The block-out time to build in an enrichment time for our students
(intervention was discussed)
· Time during the day to have “common planning” with staff
· Etc.

September 4th.. Secretary of Education… Rebecca Holcombe will visit 11:30 – 1 P.M. at
North Hero School.
Grades 5/6 will make lunch and will host lunch with the secretary.
Grade 6 will give a tour of our school, etc.

September 17th
Principal Joe will be out in the afternoon at a SWIFT follow-up meeting.


	September 27th … Harvest Fest Breakfast.. more info to follow


BOARD DISCUSSION
	Phone System
	Principal  Resteghini shared information on our current system that is no		
	no longer  supported by the manufacturer.
	Discussion followed..
	Board asked for information prior to their decision on –
· What is currently the cost monthly or the system at the school
· Etc.
Further agenda item.

	Isle LaMotte
	Isle LaMotte is exploring what the cost would be to tuition their students to
	a  neighboring school districts.
	Distributed by Chair Andrew Julow was a data sheet with “allowed tuition NH/
	Possible tuition incomes/hypothetical class sizes/possible increased expenses with
	additional students, etc.
	Discussion….
· Ideas are floating around
· Accepting students K – 6 at North Hero
· Discussion… class sizes – what would NH classes look like
· How would this effect our current facility
· A walk through our budget to see the cost factors
· Informing Isle LaMotte that we would welcome the thought for a discussion
· Etc.
· Future agenda item for a discussion following the Board review of the above

Grade 3 student for 2014-2015 at NH
An interest has been expressed for a grade 3 students in a neighboring school to
attend North Hero School.
If interest should continue.. more information will follow for the North Hero
School Board.   Note: This could be a future Agenda Item..


BOARD ACTION
Approval of Bills for Payment
	Jennifer Gariety made a motion to approve in the warrant in the amount of
	$16,181.78… this motion was seconded by David Davis… hearing no further discussion
	this motion was carried 5 -0.




AGENDA BUILDING
	September 8,2014   8:00 a.m.  Location:  North Hero Town Office Meeting Room
		Agenda…   Phone System
			      Isle LaMotte


ADJOURNMENT

Jennifer Gariety made a motion to adjourn this meeting s motion was seconded by David Davis… hearing no further discussion this motion was carried 5-0.


						Respectfully Submitted,


						Jo-Ann Tier
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