Unapproved North Hero School Board Meeting  Minutes for 11/4/14 approved on
Tuesday, November 04, 2014 Andrew Julow

North Hero School in room 118  David Davis
Judith Wimble
Jennifer Gariety

Bridget Timms

In Attendance School Board — Andrew Julow, Bridget Timms, Judith Wimble, David Davis (a. 6:08)
and Jennifer Gariety (a. 6:15)
Superintendent - Robert Phillips
Principal - Joe Resteghini
Director of Student Services - Beth Hemingway
Board Secretary - Jo-Ann Tier
Guest List - (did notsignin) Corinn Julow , Bart Wilcox (a. 6:10)

CALL MEETING TO ORDER
Meeting was called to order by Chair Andrew Julow

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Andrew Julow

ADJUSTMENT OF AGENDA
Under Superintendent’s Report --- a general item
Under Board Discussion/Action ---- Phone Analysis

APROVAL OF MINUTES FOR  October 07, 2014
Judith Wimble made a motion to approved the minutes of October 07, 2014 as read.
This motion was seconded by Bridget Timmes... hearing no further discussion.. this

motion was carried 5-0.

COMMENTS AND QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA
No one was in attendance at this time in the meeting.

SUPERINTENDENT’S REPORT

Budget Planning
Superintendent shared that the Board has already in place the budget planning

process for the North Hero School District FY16 budget.




SBAC Readiness
Superintendent attended a workshop of this SBAC Readiness assessment.
Having our students become familiar with this assessment will start in March of 2015

Note: This will be a future agenda item..

Act 166
Pre-school information will be forthcoming..
i.e.... How can a Board determine area they serve?
Rates?
Starting Fall of 2015
Etc.
Auditors
The auditors will be at the Central Office the week of November.
Board asked when would they be getting a report.... Superintendent shared the
reports usually come in during the month of January, however, the audit is usually
done earlier in the year.
Next year’s audit dates will be set-up before the auditors leave next week.
Board shared with Superintendent Phillips that they are most interest in receiving
information on the carry over balance for the North Hero School District.

Note: the firm doing the audit is: Angolano Company Shelburne Road Burlington, Vermont.

Budget to Actual
A Budget to Actual Report — dated November 04, 2014 was distributed to the Board.
by Superintendent Phillips.

PRINCIPAL’S REPORT

Phone Analysis

Phone system costs and analysis updates was distributed to the Board for discussion.

ie. 1.Installation cost with Comcast = $228 with a monthly rate of $318 plus an additional
$29.00... for an analog emergency line.

2.Integrity System - installation cost with Integrity = $5,579.75 with a monthly rate of

$97.00.

Discussion took place.

Board agreed to continue this discussion after the presentation by Beth Hemingway.

Pre-K Update
The Step Ahead Recognition System (STARS) was reviewed by Principal Resteghini

Note: His Principal’s Report is attached with the information.
A representative from Montgomery School will be visiting North Hero School on Monday, November 10"



BOARD DISCUSSION
FY 16 Budget-Special Education Plan - Beth Hemingway

Beth reviewed the anticipated FY 16 Special Education Budget with the following
covered:
e Special Education Salaries 1200-1110 $85,879
e Benefits for Special Education Staff $28,270.00
e Special Education — course reimbursement 1200-5270 $1,700.00
e Professional Development 1200-5290 $500.00
e Special Education Transportation 1200-5513 $1,800.00 (student
transportation to related service providers)

e Special Education Professional Education Services 1200 - 5320 $5,500.00
Increase from FY 15 due to IEP changes FY 15 will see the budgeted is under budgeted

e Special Education Excess Costs/Tuition 1200-5561 - $27,500
(This has decreased from the FY 15 budget ($60,000) due to students moving out of North Hero)

e Special Education Program Supplies 1200-5610 $750

e Special Education Travel 1200-5580 $750

o Essential Early Education 1201 para-educator salary — estimated at
$12,558 Benefits — estimated at $2,405 Tuition $4,000 Supplies $200
Total $19,163.00

e Speech and Language 2150 total $32,872

e Essential Early Education 2151 $9,116

e Support Services-Special Education Coordinator 2420 $28,140

Question were asked throughout this presentation...

Board asked Beth Hemingway to check out monies that could be received from the Block
Grant.

Note: a copy of the information distributed to the Board is attached to the minutes given the Town Clerk’s Office.

Beth suggested that the Board make an attempt to get a list of the children who are 3 and/or
4 community for their future planning.

Board reminded Beth Hemingway that she is on the Board agenda for January 6™..
re: reviewing tuition — revenues and the Board making any final adjustments.

Phone Analysis
Discussion continued with the information the Board had before them this evening.

Question was asked.. does the period with Comcast have to be for three (3) years.
Ans. by Principal Resteghini, was yes.



BOARD ACTION:

Approval of Bills for Payment

A warrant with invoices in the amount of $31,899.24 was circulated for Board review.
Jennifer Garriety made that this warrant in the amount of $31,899.24 be approved for
payment. This motion was seconded by Judith Wimble.. hearing no further discussion..
This motion was carried 5-0.

Approved Contract

It was noted that a contract that was signed for Amy Provost.. EEE Individual Para-educator
on October 07, 2014 by the School Board.. said action was not recorded in the minutes

of October 07, 2014.

Jennifer Gaiety made a motion to acknowledge that a contract was signed by the North
Hero for Amy Provost at their October 07, 2014 meeting. This motion was seconded by
David Davis... hearing no further discussion.. this motion was carried 5-0.

Tuition Agreement with the Learning Adventure

Bridget Timms made a motion that Chair Andrew Julow be allowed to sign the
contract with the Learning Adventure which would allow a tuition agreement for a
North Hero student up to June 14, 2015. This motion was seconded by Jennifer
Gariety.... hearing no further discussion - this motion was carried.

It was noted that Andrew Julow would sign this contract once the provider’s
license expiration date was changed.

Phone Analysis
Judith Wimble made a motion that Comcast be the vendor for the phone installation

for a three (3) year period. This was seconded by David Davis... hearing no further

discussion.. this motion was carried 5-0.
Note: it was noted that this expenditure would come from budget line number: 2410-5530

EXECUTIVE SESSION IF NEEDED
An Executive Session was not needed this evening.

OTHER BOARD BUSINESS

The Board had no other Board business at this time in the meeting.



AGENDA BUILDING

December 2" and December 16" - line-by-line review

January 6" — reviewing tuition — revenues and making any final adjustments

ADJOURN

David Davis made a motion to adjourn this meeting at 7:40 p.m. This motion was

seconded by Jennifer Gariety... hearing no further discussion.. this motion was carried
5-0.

Respectfully Submitted,

Jo-Ann Tier

C: North Hero School Board
Superintendent Phillips
Principal Resteghini
North Hero Town Clerk’s Office
North Hero Web Page
File



