Unapproved North Hero School Board Meeting Minutes approved for 12/02/14:

Tuesday, December 02, 2014 Andrew Julow
North Hero School in room 118 David Davis
Judith Wimble

Jennifer Gariety
Bridget Timms

IN ATTENDANCE: School Board: Andrew Julow, Jennifer Gariety, Bridget Timms, Judith Wimble
and David Davis

Superintendent: Robert Phillips
Principal: Joe Resteghini

Board Secretary: Jo-Ann Tier

Guest List: (did not sign in) Corinn Julow

CALL MEETING TO ORDER
Meeting was called to order by Chair Andrew Julow at 6:05 P.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Andrew Julow

ADJUSTMENT OF AGENDA
Board Discussion... Miscellaneous Budget Updates before the budget - AJ

Approval of minutes - November 04, 2014

David Davis made a motion to approve the minutes as read for November 04, 2014.
this motion was seconded by Judith Wimble.. hearing no further discussion.. this
motion was carried 5-0.

COMMENTS & QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA
No comments and/or questions at this time in the meeting.

SUPERINTENDENT’S REPORT
Universal Access Pre-K Outreach

Supervisory Union is required to identify any child who turns 3 by September 1. 2015

whose parents intend to take advantage of Universal Access Pre-K.

Note: copy of information sent to The Islander attached to the minutes given the Town Clerk’s Office.
Superintendent did report that the timeline has been postponed for 1 year.. being
a year from this coming July.

General Information

Superintendent shared that his report is brief this evening due to the budget
process this evening.



PRINCIPAL’S REPORT
Thanksgiving Dinner

Attendance was great. Second and Fifth graders helped to make the stuffing, gravy
and mashed potatoes.
For next year.. we need bigger birds.

Parent Teacher Conferences

Attendance was a solid percentage. Scheduling the conferences took creative planning
with 50% of the conferences taking place on non-designated conference days.

Request for December 23™ being a half day

Discussion took place...

Jennifer Gariety made a motion to approve December 23" as a half day for the North

Hero students... this motion was seconded by David Davis.. hearing no further discussion . this
motion was carried 5-0.

Calendar Items

o December 02 - Building Bright Futures visited the North Hero Eagle Care to
evaluate for STARS certification. Report to follow soon...

o December 04 - Author visit by Jim Arnosky.

e December 13 — Santa Breakfast and craft fair at North Hero School 8 a.m. to 11 a.m.

e December 18 - Holiday Performance at the North Hero Community Hall. The
performance will begin at 7:00 P.M. A bake sale will take place,
sponsored by the PTYO.

Note.. A copy of Principal’s Resteghini report attached to the minutes given the Town Clerk’s Office.

North Hero School Student Climate Survey
The results will be shared with the Board at their January meeting.

BOARD DISCUSSION
Miscellaneous Updates

Dual enrollment - college credit (s) to be discussed at the January and/or February
Board Meeting.

Phone System at the school

November 24, 2014 Superior Communications switched out a trunk card and a 8 port
digital station card... calls can now be made outside of the building from the classrooms
using a code 79 then enter the number.

Board agreed that money will be appropriated in the FY16 for a change in the school
phone system.



Block Grant Monies

There is no more Block Grant monies after that budget for FY16 is in place.

FY15 Special Education Expense Update
At the November 4™ Meeting, Beth Hemingway, was asked to update the Board on the

net effect of the removal of one special education student from the District and the

addition of one EEE student. Andrew met with Beth and determined the effect will be:
a. $14,933 saved from special education student moving out of our District
b. $9,678 added expense from EEE student moving into our District

Net financial gain will be $5,315.00.

FY16 Budget
1100 Instructional

Salaries/Stipends and Wages will be discussed in Executive Session on December 16"
Employee Benefits will be discussed in Executive Session on December 16"

1100 - 5334 — Act 504 accomodations leave at $250.00
5433 - Repairs to Equipment leave at $300.00
5515- Field Trips leave at $3,000.00
Tuition information to be discussed on January 6™
5580 - Instructional Travel leave at $200.00
5610 - General Supplies leave at $8,000.00
5610 - Art Supplies leave at $671.00
5610 - Music Supplies leave at $95.00
5610 - Science supplies leave at $900.00
5610 - Physical Education leave at $415.00
5611 - Achievement testing leave at $200.00
5640 - Instructional books leave at $2,000.00
5641 - Magazines and Periodicals - leave at $240.00
5670 - Instructional computer software .... budget for $2,800.00 (will re-visit)
5734 - Instructional computer equipment... leave at $2,500.00
1100... budget items that have $0.00 will remain at that figure for FY16 —unless changed
Title1 1101... no need to discuss

1123 ..
Universal Access Pre-K/act 62.. salaries and benefits will be discussed on December 16"
5563 - Tuition UAPK/Act 62 to be discussed in Executive Session in the future
5610 - Preschool supplies leave at $500.00
5640 - Preschool books leave at $300.00
1200 .... Salaries and benefits to be discussed in Executive Session. Other budget items

will be reviewed with Beth
1201 -1202 Essential Early Education salaries/benefits/ etc .to be discussed with Beth
1410 - 5120 Coaches and Ad Sals.. leave at $500.00 (for basketball)

5610 Student Activities — general supplies.. leave at $1,200.00



2120 Guidance Salaries and benefits will be discussed December 16™
5610 General supplies - leave at $100.00

2134 Health Salaries and benefits will be discussed December 16"
5290 Professional Development leave at $100.00
5580 Travel leave at $115.00
5610 Supplies.. leave at $259.00

2135 PT/OT Services... skipped
2150 Speech Services. will be discussed with Beth
2222 Library salaries and benefits to be discussed on December 16"

5610 Supplies leave at $180.00
5640 Library books.... Budgeted for $1,200.00
5640 Grant monies... figure for $800.00 removed
5730  Furniture .. leave at $400.00
2310 5110 Board of Education Services Salaries.... Budget for $5,000.00
5111 Treasurer/Salary remove the $1,400.00 figure
5113 Board of Education Secretary... budget for $1,400.00
5220 Board FICA has to be increased because of the $5,000.00 increase
5240 FICA for Treasurer/ will have to be removed
5241 FICA for Board Secretary has to be put in
5613 Board Expenses.... Remove $250.00
2410 Salaries/benefits to be discussed on December 16"
5140 Retirement incent of $12,218.58 should be removed
5530 Telephone... budgeted for $7,500.00 (bid info to go out in Jan/Feb
5532 postage.. decrease to $750.00
5810 Dues and Fees budget for $750.00
2600 Salaries and benefits to be discussed on December 16th
5421 Garbage.... Budgeted for $1,000.00
5424 Lawn Service budgeted for $1,750.00
5436 Contracted Services budgeted for $4,500.00
5624 Plant Water budgeted for $6,680.00 increased in ERU charges this coming year
2700 Transportation.... Contracted

BOARD ACTION
Approval of Bills for Payment
Discussion on Tuition bill for Paul Smith College... Superintendent will double
Check on policy and/or procedure for payment in other school districts and
report back to the Board... future agenda item.

This invoice was not paid until information is received from the Superintendent.

Invoice for Cannon Copier was reviewed.... Note: invoice was approved for payment




Jennifer Gariety made a motion that a warrant in the amount of $219,334.27 be paid.
This motion was seconded by David Davis... hearing no further discussion.. this motion was
carried 5-0.

Approve Contract
Superintendent stated there is no contract to sign this evening.

EXECUTIVE SESSION
Executive Session not needed this evening.

AGENDA BUILDING
December 16™... Board Discussion/Action = Budget line-by-line
Executive Session.. = Salaries
Superintendent.. policy and/or procedure for payment in other
School districts on dual enroliment college credits

January 6™...... Board Discussion/Action = Reviewing Tuition
Revenues and making any final adjustments to
the FY16 budget
Lease 2014-2015 for the North Hero Eagle Care
Principal’s Report = Results of the North Hero School.. Student Climate
Survey will be shared

ADJOURNEMENT
Jennifer Gariety made a motion to adjourn this meeting at 7:40 p.m. This motion was
seconded by David Davis.. hearing no further discussion.. this motion was carried 5-0.

Respectfully Submitted,

Jo-Ann Tier

C: School Board: Andrew/Jennifer/David/Judith/Bridget
Superintendent Phillips
Principal Resteghini
North Hero Town Clerk’s Office
North Hero Web Page
File



