North Hero School Board Minutes approved on

Meeting.. Tuesday, March 10, 2015 Andrew Julow

at North Hero School in room 108 Jennifer Gariety

Bridget Timms

Dave Davis

Judith Wimble

In attendance: Board Andrew Julow, Judith Wimble, Dave Davis (l. 7:32 ), Jennifer
Gariety and Bridget Timms
Administration: Superintendent Phillips
Principal Resteghini
Board Secretary: Jo-Ann Tier
Guest: Corinn Julow

CALL MEETING TO ORDER
This meeting was called to order by Superintendent Robert Phillips.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Superintendent Robert Phillips.

REORGANIZATION OF BOARD
Superintendent asked for nominations for Board Chair.
David Davis nominated Andrew Julow... No other nominations were given.
This motion was seconded by Bridget Timms and carried 4-0.
Board Clerk
Andrew Julow asked for nominations for Board Clerk...
Jennifer Gariety nominated Judith Wimble.. seconded by Dave Davis.. hearing
no other nominations.. this motion was carried 4-0.
Truant Officer
It was noted that Andrew Julow has done this in the past.
Dave Davis made a motion that Andrew Julow continue on as the Truant Officer for
the North Hero School District.
This motion was seconded by Judith Wimble .. with this motion being carried 4—0.
Setting meeting times for the Board

A short discussion took place..

Board was in agreement for the North Hero School Board Meetings to be scheduled
for the 1* Tuesday of each month, at North Hero School, starting at 6:00 P.M.
Posting of North Hero School Board Agendas

Posting of the North Hero School Board Agenda will continue at the following
locations.

e GISU Office

e North Hero School

o North Hero Town Clerk’s Office



Signing of Warrants ( for both the North Hero School District general expense
and the L King Fund
A short discussion took place.

Dave Davis made a motion that the Board continue with the current practice of Andrew
Julow and/or Bridget Timms signing warrants for the North Hero School District general
expenses and the L King Fund when it is necessary to avoid possible late fees for the
invoices, etc. This motion was seconded by Jennifer Gariety.. hearing no further discussion..
this motion was carried.

Committee Assighments

Curriculum Jennifer Gariety

Personnel Bridget Timms

Policy Judith Wimble

Negotiations  --- Andrew Julow/Dave Davis

Executive Andrew Julow

GISU Board Andrew Julow/Judith Wimble/Dave Davis
ADJUSTMENT OF AGENDA

Superintendent’s Report - School Calendar for 2015-2016

APPROVAL OF MINUTES OF FEBRURY 3, 2015
Chair noted that the February Board Meeting should reflect a meeting date
of February 03, 2015 and not February 04, 2015.
Dave Davis made a motion that the February Board Meeting reflect a meeting date
of February 03, 2015.. this motion was seconded by Bridget Timms.... motion was carried 5-0.

Judith Wimble made a motion that the February 03, 2015 Board Minutes be
accepted as corrected.. this motion was seconded by Bridget Timms and the motion
was carried.

COMMENTS & QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA

No comments and/or questions from the public regarding items not on the agenda.

SUPERINTENDENT’S REPORT
Study Committee

A copy of the summary for the work done by the Grand Isle Supervisory Union Joint Services
Study Committee (Isle LaMotte — North Hero — Grand Isle) was distributed to the Board.

A part of this summary does shares Small Schools Grants, Population Projections,
Student-to-Teacher Ratios, etc.

Note: copy of information distributed to the Board was attached to the minutes given the Town Clerk’s Office.



GISU Town Meeting Results
Unofficial Grand Isle Supervisory Union March 03, 2015 Town Meeting Results were

distributed ... a short discussion followed. Noted was the Isle LaMotte non-binding
results.... Re - Tuition Elementary School Students yes 81 no 83
Designate High School yes 109 no 53

Note: copy of information distributed to Board attached to the minutes given the Town Clerk’s Office.

Calendar 2015-2016
Draft distributed to the Board for their review.
Board expressed concern for the number of early dismissal days being excessive..
Also noted was -

e The Parent/Teacher Conferences times

e December 22™ not to be a half day
Board was asked by the Superintendent to continue to review the calendar and to
get their feedbacks to him.

PRINCIPAL’S REPORT
Calendar Check
An update was given to the Board
e March 11 Puppet Day - Isle LaMotte coming
e March 19,20 Parent Conferences
e March 24™ Swift Meeting in Montpelier

e March 25™ Pre-School Screening

e March30/31 30" GISU Inservice 31% NH Inservice
e April 3 GISU Rowing Event in Alburgh

e Aprilld Energy Day with Isle LaMotte students
e April16™ Talent Show

e May7" Camp Ingalls... guide through the trials
e Junel5 Celebration of Learning

General Information

A copy of the School-wide Integrated Framework for Transformation: Fidelity
Integrity Assessment (FIA) Current Implementation Status... School year 2014-2015 -
Date completed: January 26, 2015 was distributed to the Board.

Domain !: Administrative Leadership

Domain 2: Multi-tired System of support

A short discussion took place.

Note: copy of this assessment was attached to the minutes given the Town Clerk’s office.



BOARD DISCUSSION

FY 16 Budget
A review took place of the FY2016 Proposed Budget Object Detail..

The following are areas the Board agreed to cut from this Proposed Budget —

1100-5561 Tuition $13,000.00
1100-5670 Computer Software S 3,000.00
1410-5337 Student Activities Program $ 2,500.00
2410-5530 Telephone S 6,000.00

A draft warning for the re-vote hearing/vote was read by Chair Andrew Julow.

NORTH HERO TOWN SCHOOL DISTRICT

WARNING FOR HEARING

The legal voters of the North Hero Town School District are hereby notified and warned of

a Public Hearing to be held at the North Hero Elementary School, in said town, on Wednesday,

March 25, 2015 at 7:00 p.m. Said hearing is an information hearing to discuss the article

listed below to be voted on by Australian ballot on Thursday, March 26, 2015.

NORTH HERO TOWN SCHOOL DISTRICT

OFFICIAL WARNING

The legal voters of the North Hero Town School District are hereby notified and warned to

meet at the North Hero Town Offices, in said town, on Thursday, March 26, 2015 with polls

open between the hours of 7:00 A.M. and 7:00 P.M. to vote by Australian ballot on the following

article:

1. Shall the voters of the North Hero Town School District appropriate $1,675.470 necessary
for the support of schools for the year beginning July 1, 2015?

Dave Davis made a motion that the warrant read by Chair Andrew Julow be
approved. This motion was seconded by Judith Wimble.. hearing no further discussion..
this motion was carried 5-0.

Note: Information will appear for the hearing and voting -
e Thelslander -
e FPF
e Under North Hero news — by the Chair



Tuition Payment Policy

The Board agreed to push this item for a future discussion.

Annual Goals

e Afterschool Program.... future agenda item

BOARD ACTION
Approval of Bills for Payment
The warrant and invoices were distributed for Board review.
Jennifer Gariety made a motion that the warrant in the amount of $23,672.48
be paid. This motion was seconded by Bridget Timmes.. hearing no further discussion..
...this motion was carried 5-0.

EXECUTIVE SESSION IF NEEDED
An Executive Session was not needed this evening.

AGENDA BUILDING
Tuesday - April 7, 2015

ADJOURN

Jennifer Gariety made a motion to adjourn this meeting at 7:43 P.M. This motion

was seconded by Judith Wimble.. hearing no further discussion... this motion was carried
5-0.

Respectfully Submitted,

Jo-Ann Tier
C: North Hero School Board

Town Clerk’s Office
North Hero Web Page
Central Office
Principal Resteghini
File



