Unapproved North Hero School Board Meeting Minutes approved on

Meeting.. Tuesday - April 07, 2015 Andrew Julow
at North Hero School in room 108 Jennifer Gariety

Bridget Timms

Dave Davis

Judith Wimble

In attendance: Board: Andrew Julow, Judith Wimble, Dave Davis, Jennifer Gariety and Bridget Timms
Administration: Superintendent Phillips
Principal Resteghini
Beth Hemingway
Board Secretary: Jo-Ann Tier
Guest: Corinn Julow

CALL MEETING TO ORDER
Meeting was called to order by Chair Andrew Julow at 6:00 P.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Andrew Julow

ADJUSTMENT OF AGENDA
Board Action..... Signing of teacher contracts
Board Discussion/Action.... Request from a North Hero Teacher
Executive Session.... Student matter... re: residency matter

APPROVAL OF MINUTES OF March 10, 2015, March 25, 2015 and March 30"
It was noted that the minutes for March 25, 2015 were not available at this time.

Noted also by the Chair ... the date appearing on the minutes for March 30"
reads.. March 20, 2015 and should read as March 30™.

Judith Wimble made a motion that the minutes of March 10, 2015 and March 30, 2015
(with the date of March 20" changed to March 30" on the minutes distributed this
evening) be approved as read. This motion was seconded by Dave Davis.. hearing no
further discussion.. this motion was carried 5-0.

COMMENTS AND QUESTIONS FROM THE PUBLIC REGARDING ITEMS NOT ON THE AGENDA
No one in attendance, at this time, in the meeting.
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SUPERINTENDENT’S REPORT
H.361

(an act relating to making amendments to education funding, education funding spending, and education governance......)
The high points were reviewed by the Superintendent... i.e. final 3 weeks, small grants could be
going away, spending cap is being discussed, etc.

H.76

(an act relating to the requirement of mandatory binding arbitration and to the elimination of strikes and imposed
contracts in connection with collective bargaining for teachers’ and school administrators’ contracts......etc.)

Superintendent shared that a lot of attention is being given to this, etc.

Agency of Education — follow-up

Superintendent briefly reviewed
e Business Managers in the State of Vermont
e Consolidation
e Leads in helping... more definite information to follow

e To re-open negotiations with teachers in August
(note: data information state-wide is available with the Negotiation Teams being encouraged to review this data.

Budget to Actual
Superintendent asked if the Board recently received a copy of their Budget to Actual for

North Hero School... ans. yes.

PRINCIPAL’S REPORT
Policy Update
A draft copy of the North Hero Resident High School Students Taking College Level
Coursework was distributed to the Board by Principal Resteghini.
Chair Andrew Julow asked the Board to review the draft copy distributed.

Future Agenda ltem.
Note: copy of this policy was attached to the minutes given the North Hero Town Clerk’s Office.

Encourages..
Principal Resteghini encouraged Superintendent Phillips and the Board to
share with the public what studies have been done, etc.

BOARD DISCUSSION
FY16 Budget
Chair Andrew Julow was complimented for the great job that he did at the
March 25" Information Meeting.
(SB 04.07.15



Andrew briefly reviewed grant monies that are available = a $10,000.00 grant for joint
services study and a $20,000.00 grant to explore unionizing, etc.

The following areas were discussed —
e Getting the community into the school more
e Sharing with the public... what we have done. (past studies, etc.)
e Board to further discuss the process that they will be going forward with
e Contracts signed by teachers have to be back on Friday, May 15™,
e Possible staff that could be leaving.
e Special education now having a secondary reduction of $13,000.00
e Vision to be established for the future and being shared
e Process for the North Hero School District to move forward
e Each Board member to speak at the Informational Meetings
e The setting of future informational meetings, voting, etc.
e Etc.

Request from a North Hero Teacher

A letter requesting a child to attend kindergarten for the 2015-2016 was

read by Chair Andrew Julow.

The policy Code F-14A — TUTION WAIVER FOR DEPENDENTS OF ADMINISTRATORS AND
TEACHERS was read by the Superintendent. Note: this policy was adopted July 02, 2008.
Jennifer Gariety made a motion to grant the waiver for this child to attend North Hero

School for the school year 2015-2016, in kindergarten, according to the policy Code F-14A.
This motion was seconded by Dave Davis... hearing no further discussion... this motion was

carried 5-0.

Note: a copy of the policy Code F-14A is attached to the minutes given the Town Clerk’s Office.
a copy of the letter received from CZ is attached to the minutes given the Town Clerk’s Office.

BOARD ACTION
Approval of Bills for Payment

A short discussion... payment for reimbursement in the amount of $48.00 was removed
from the warrant due to lack of an invoice attached to the reimbursement request.
Jennifer Gariety made a motion that a warrant in the amount of $30,267.78 be paid.
This motion was seconded by Dave Davis.. hearing no further discussion... this motion
was carried 5-0.

Signing of Teacher Contracts

The following contracts were given to Chair Andrew Julow by Superintendent Phillips

for Board signatures: Kacie Aubin, Mary Beth Casey, Kit Daniels, Sally Groff, Bruce Lee,

Sandra Moulton, Darrell Parker, Bill Perras, Caryn Zambrano , Melissa Young, Saunie Williams,
Jan Little and Mary Ann Fisher.
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Jennifer Gariety made a motion that the above named contracts be signed by the North Hero
School Board. This motion was seconded by Dave Davis... hearing no further discussion..
this motion was carried 5-0.

EXECUTIVE SESSION IF NEEDED
Dave Davis made a motion that this meeting be recessed and that the Board
go into an Executive Session to discuss a student residency matter.
This motion was seconded by Jennifer Gariety.. hearing no further discussion.. this
motion was carried 5-0.
Dave Davis made a motion to come out of Executive Session and to reconvene the
meeting. This motion was seconded by Jennifer Gariety.. hearing no further discussion. This
motion was carried 5—0.

Jennifer Gariety made a motion to permit the payment of tuition to the South Hero Parent
Child Center for the six (6) weeks of the remaining year, for two (2) new residents on
account of the North Hero Program being full. This motion was seconded by Judith
Wimble and carried 5-0.

AGENDA BUILDING

May 5" (Tuesday) School Board Meeting 6:00 P.M. North Hero School
May 19" (Tuesday) 6:00 P.M. Special Informational Meeting at North
Hero School
May 22™ (Friday) Special Board Meeting (signing of the warning)
7:00 a.m. North Hero School
June 1*' (Monday) Information Meeting at North Hero School 7:00 P.M.
Note: June 2™ (Tuesday) All day voting 7—7 Town Clerk’s Meeting Room

June 8" (Monday) tentative date set for this School Board Meeting

ADJOURN
Bridget Timms made a motion to adjourn this meeting at 9:04 P.M. This motion was
carried by Dave Davis... hearing no further discussion.. this motion was carried 5-0.

Respectfully Submitted,

Jo-Ann Tier

C: Board: Andrew/Bridget, Judith, Dave, Jennifer Town Clerk’s Office File
Central Office North Hero Town Web Page (SB 04.07. 15)






