North Hero School Board Board Minutes approved on

Meeting, Wednesday, April 29, 2015 Andrew Julow
at North Hero School room 108 Dave Davis
Bridget Timms

Jennifer Gariety
Judith Wimble

In Attendance: School Board: Andrew Julow, Dave Davis, Bridget Timms, Judith Wimble and Jennifer Gariety
Administration:  Superintendent Phillips
Principal Resteghini
Guest: Corinn Julow (a. 7:10)

CALL MEETING TO ORDER
Meeting was called to order by Chair Andrew Julow at 7:02 P.M.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Chair Andrew Julow.

ADJUSTMENT OF AGENDA
Board Discussion.... the agenda will be flopped under Board Discussion:
1. After School/Summer Program
2. FY16 Budget
..Letter ....Maternity Leave .. Sandra Moulton (Teacher grade %)
..Letter ... Resignation - Mary Ann Fisher (Guidance)

APPROVAL OF MINUTES OF April 07, 2015
Dave Davis made a motion that the minutes of April 07, 2015 be accepted as read.
This motion was seconded by Bridget Timmes... hearing no further discussion.. this motion
was carried 5-0.

COMMENTS & QUESTIONS FROM THE PUBLIC REGARIDNG ITEMS NOT ON THE AGENDA
No one was in attendance, at this time, in the meeting.

SUPERINTENDENT’S REPORT
May 04, 2015 Audit of Federally Funded Programs
On Monday, May 04, 2015, an audit of the Federally Funded Programs will take place.
During this audit - a review of the Supervisory Union policies will take place with

recommendations being made if the need be.

Development of SU Action Plan Aligned to School Plans

This Monday - a start took place to update the Supervisor Union Action Plan. This
Action Plan must be submitted by the end of May.
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Business Manager
Superintendent reported nothing new about the Business Manager’s position

Project/Contract Co-ordinator
Someone has been hired and will start on May 4™, This position will be 8 — 16 hours

per week.

Audit Report
A copy of the Audit Report was distributed to each Board Member.

Future Committee
A copy of the results from the Future Committee of nine years ago has been located
for the North Hero School Board.

Policy Manual
A Policy Manual for the Supervisory Union Office has yet to be found.

Personnel Committee
A concern by a North Hero Board Member on this committee not being an active committee.
A short discussion took place. Superintendent sited that a superintendent is allowed

to hire part time people.

VSBA
The VSBA will be consulting with the GISU in “how can we do better”.

Superintendent asking for a review for the upcoming North Hero Board Meetings Dates

Dates were reviewed by Chair Andrew Julow...

May 19" Tuesday Special Informational Meeting 6:00 P.M.

May 22" Friday = North Hero Board Meeting .. North Hero School 7:00 a.m.
Agenda... Signing of the Warning

June 01 Monday Informational Meeting 7:00 p.m.

June 02 Tuesday School vote 7 —7.. North Hero Town Office

June 08 Monday North Hero School Board Meeting 6:00 P.M.

Note: Principal Resteghini informed the Board he would be unable to attend the June 8" meeting
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PRINCIPAL’S REPORT
Principal Resteghini distributed the following to each Board Member:
. 2015-2016 School Year Calendar
. A 2015-2016 North Hero School Desk Planner
. 2015 Parent Climate Survey Summary

Parent Survey Feedback

A copy of the 2015 Parent Climate Survey Summary was distributed to everyone

in attendance.

Principal Resteghini shared that overall, the responses were very positive.

16 were returned.
e A copy of the survey was sent home with the copy of the North Hero Newsletter.
e A copy was also sent home with the Trimester Reports.

Note: copy of the Parent Climate Survey attached to the minutes given the Town Clerk’s Office.

Question was asked what percentage of the families returned the survey.
Principal Joe will get back to the Board with this answer.

2015-2016 School Year
Principal Resteghini asked the Board to review the 2015-2016 School Year Calendar and

to share with him any concerns.
Note: copy of the 2015-2016 attached to the minutes given the Town Clerk’s Office.

BOARD DISCUSSION
After School/Summer Program
Superintendent Phillips informed the Board that the Grace Program
did not get refunding.

Principal Resteghini distributed the following information to the Board
e Payment Collection Data 2012-2013
o North Hero Grace Site FY14
A discussion followed-
“Seed monies” left over could be in the $40,000.00 area.

e Options.... i.e. should an independent contractor be hired at the District level?

e Licensure

e Superintendent will have Administrators meet to discuss what
they recommend should happen.. a Board future agenda item

e $2,500.00 monies approved by the voters of North Hero for the
Grace Program... Chair Andrew Julow will be in touch with the
North Hero Selectboard asking that monies be directed to the North
Hero School District.
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Resignation/Maternity Leave
Letter received from Sandra Moulton...re: maternity leave - dated April 29, 2015 (teacher

grade levels %) was read by Chair Andrew.

Principal Resteghini shared that a replacement is in place when the time arrives.

Letter of resignation submitted by Mary Ann Fisher (Guidance) was read by Chair Andrew
Julow. Mary Ann has been offered a full time position at Folsom.

Note: Superintendent Phillips was given a copy of both letters for their permanent folders.

It was noted at this time... a communication has been received from Jan Little (music) of her retirement.

FY16 Budget
Discussion took place....

e Replacement monies for the staff leaving was discussed
e What figures could look like for a future designation figure to secondary schools
—reviewed by Andrew.

Note: copy attached to the minutes given the Town Clerk’s Office
e Mailing out to taxpayers
e FY16 line item budget to be available for taxpayers to look at for their input
e Putting information on the Town/School web page
e Putting info on the FPF

BOARD ACTION
APPROVAL OF BILLS FOR PAYMENT
Warrant with the invoice was distributed for the Board to review.

The following invoices were removed for payment until further explanation could be given
e Pre-school invoice... invoice items not only for books kept by the Pre-school
e Taxiinvoice.... Clarification needed on payment of vendor
e Invoice for payment for service rendered i.e. tuition and mileage....
Question... how long is this going on for?
.. could services be provided locally?
. what % of reimbursement is provided for?
A short discussion took place for the hiring of an English/Language person.
Jennifer Gariety made a motion that a warrant in the amount of $302,274.53 be paid.
This motion was seconded by Judith Wimble.. hearing no further discussion this motion
was carried.
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EXECUTIVE SESSION IF NEEDED
Executive Session not needed this evening.

OTHER BOARD BUSINESS
No other Board business at this time

AGENDA BUILDING

May 19" Tuesday Special Informational Meeting 6:00 P.M.

May 22" Friday North Hero Board Meeting.. North Hero School 7:00 a.m.
June 01 Monday Informational Meeting 7:00 p.m.

June 02 Tuesday School vote 7 —7 North Hero Town Office

June 08 Monday North Hero School Board Meeting 6:00 p.m.

Agenda..... 2015-2016 After School Programs
ADJOURN

Dave Davis made a motion to adjourn this meeting at 8:45 P.M. This was seconded by
Bridget Timmes.. hearing no further discussion.. this motion was carried 5-0.

Respectfully Submitted,
Jo-Ann Tier
C: School Board Andrew/Dave/Judith/Bridget/Jennifer
Central Office
Principal Resteghini
North Hero Web Page

File

Note: This meeting was moved from May 5, 2015 to April 29, 2015
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