North Hero Water Board Meeting
Monday, November 09, 2015
North Hero Town Office Meeting Room

6:30 P.M.

In attendance: Water Board - Chad Wimble, Bryan McCarthy, Nicholas Kinney, Larry
Dupont and Rob Cunningham a. 6:43 p.m.
SOS Kevin Knapp
Secretary: Jo-Ann Tier

CALL MEETING TO ORDER
Meeting was called to order by Chair Larry Dupont at 6:30 p.m.

APPROVAL OF THE MINUTES for October 13, 2015
Bryan McCarthy shared that he was not in attendance at the October 13, 2015,
however, he would like to make a motion that the minutes of October 13, 2015

be accepted as read unless a Board member in attendance had changes to the
minutes.... Nicholas Kinney seconded the motion for the acceptance of the
minutes... hearing no further discussion... this motion was carried 4-0.

ADJUSTMENT OF THE AGENDA
Board Discussion/Action - Update on “as-built” data information ... NK
-Product Specifications/Product Data Sheet... NK
- Fiscal Year 2015... Filter Flow Gallons ..... SOS

REPORTS
SOS

General

Allis going well.

Working on the “seasonal shut-offs”... should be through by November 17"
The official day is November 15™.

On the “curb” issues... we have 3... broken rods.

3" cell drained last month
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DBP Results
“The SOS October 23" report references that our DBP results came in and that were still in
spec.

THM Results
Reference was made that the THMs were a little higher this quarter...
Kevin distributed information on Disinfection By Products Stage 2 Results
1. Stage 2 location - Knights Point
2. 2014 1100 US Route 2
3. 20151100 US Route 2
A review of the data took place with discussion centering around the fourth
guarter readings.... Kevin reviewed the O.E. L. limits
The Board requested that they be notified asap when quarter reports are out of
the norm when reviewing the past history.
Discussion centered around.....
e Auto flusher being used
e lake change
e  Turbidity
e High wind
e Low water levels
e Etc.

Fiscal Year 2015 Filter Flow Gallons
A short discussion took place on the data distributed by Kevin.

Note: A copy of the data distributed is attached to the minutes given the Town Clerk.

Update.. Revised Total Coliform Rule sampling plans forms due 03.31.16..

_This item to continue on the December agenda for updates.

Kevin noted that Joe Danis is very busy and doing well with SOS.

The Board thanked Kevin for attending this meeting and for the information
he provided for them.
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TOWN CLERK/TREASURER

Not in attendance this evening. Pete asked that he be phoned if a question to

be answered as needed.

APPROVAL OF BILLS FOR PAYMENT
Nicholas Kinney made a motion that the warrant (with invoices) in the amount of
$10,994.45 be paid. This motion was seconded by Chad Wimble... hearing no further
discussion.. this motion was carried.

Note: copy of this warrant not given to the secretary for attachment to the minutes given the Town Clerk’s Office.

BOARD DISCUSSION/ACTION
Budget.....

Rob reported that he submitted a draft of the Budget Status Report to
Pete Johnson. Note: insurance figures are not in yet to insert into the budget.

Pete’s comment on the budget .. “Looks good... only concern is distribution expense”.

Rob will get back in touch with Pete and report back to the Board.

Summary for the Annual Report

Draft was circulated by Larry Dupont.

A review took place as to upgrades, etc.

Suggestion was to take a picture at Knights Point for the report.

Curb stop repairs

Water Plant maintenance
Cameras

Security system

Generator upgrade

New blow-off

New lap top

Tools

Gallons of drinking water to be noted.
Added 15 ERUs

665 ERUs

Auto flusher

Abnaki Road/Knights Point
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Larry will insert suggestions into the draft report and re-circulate the draft to the Board for their
review.

The conservation section of the report is being worked on by Bryan.

Kevin, from SOS, suggested when SOS is not being abbreviated in reports.. it
should appear as Simon Operation Services, Inc. and not Simon Operating System.

Third Blow-off (? Old West Shore Road)

A short discussion took place for other locations to be considered for

a third blow-off... i.e. Pelots Point and South-end Road. Stated was the need to
“the moving of the most water” during the “low periods”.

Board asked that this item be placed on the December agenda for
future discussion.

“As-built” data

Nicholas updated the Board on the user friendly “as- built data” that he is in the process of
preparing for SOS, the Board, and the Town Clerk’s Office.

A short discussion took place on the data being given to Kevin for his modification, etc.

A suggestion was made to have the data that is in the trucks be laminated for the convenience
of being able to write directly on the information with a marker if the need be.

Also noted was the size being 24 x 36.

Product Specifications (ConSeal CS-665 .. non-toxic Butyl Sealant) and Product Data Sheet
(Sikagard 62)
Sheets were reviewed by Nicholas. Copies will be given to Kevin.

Suggestions was that they be placed in Section 6 ... in the manual at the Water Plant.

Note: copies attached to the minutes given the Town Clerk’s Office.

EXECUTIVE SESSION
Executive Session not needed this evening.
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AGENDA BUILDING
Monday.... December 14,2015 6:30 p.m.
Board Discussion/Action

Third Blow-Off ? Old West Shore Road,
? Pelots Point
? South-end Road

Final - Water Board..Budget Status Report by Accounts.. RC

Final .. Water Board Summary Report... LD/BM

ADJOURNMENT
Bryan McCarthy made a motion that this meeting be adjourned at 7:28 P.M.

this motion was seconded by Rob Cunningham.. hearing no further discussion
this motion was carried 4-0.

Respectfully Submitted,

Jo-Ann Tier

C: Board Chad/Bryan/Nicholas/Rob/Larry
Town Clerk
North Hero Web Paige
File
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Attachment:
o  Weekly Activity Reports from SOS
=Week ending .... October 16
. October 23
. October 30
November 6
e DataReport re: Disinfection By Products.. Stage 2 Results prepared
And distributed by SOS, Kevin.
e Production Specifications/Product Data Sheet reviewed by Nicholas Kinney
=ConSeal CS-665 non-toxic Butyl Sealant
=Sikagard 62.. high-build,protective, solvent-free colored epoxy coating
Draft Budget Status Report
e Date distributed by SOS, Kevin.... Fiscal Year 2015 Filter Flow Gallons
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