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NORTH HERO TOWN DIRECTORY

Ambulance/Rescue/Fire 911

Vermont State Police 524-5993

Grand Isle County Sheriff 372-4482
Delinquent Tax Collector 372-6926

Grand Isle County Court 372-8350

North Hero Elementary School 372-8866

Town Office 372-6926 ext. 1
Listers Office 372-8503

Town Library 372-5458

MEETINGS: Selectboard — 1% & 3™ Mondays of each month at Town Offices

Planning Commission — 2™ Saturday of each month at Town Offices
Development Review Board — 3™ Thursday of each month at Town Offices
School Board —1* Tuesday of each month at the Elementary School
Volunteer Fire Department — 2™ & 4™ Monday at North End Station
Water Board — 2™ Monday of each month at Town Offices
TOWN OFFICE: Telephone #: 372-6926 ext. 1 FAX #: 372-3806
Hours: Monday, Tuesday, Thursday 8 am-4:30 pm
Wednesday, Friday, Saturday 8 am-Noon
Available at Town Office:
Dog Licenses — Due annually, on or before, April 1%
Civil Marriage Licenses
First & Second Class Liquor Licenses
Hunting Licenses
Vehicle Registration Renewals
Notary, Photocopies & Fax Services
TOWN WEBSITE: www.northherovt.com
Available on the website:
Minutes, Audio Recordings & Agendas - Town Boards
Zoning & Civil Marriage license applications

Water Department forms
Absentee Ballot & Vital Records request forms
Town Report
Helpful links
TOWN LIBRARY: Librarian — Judy Poquette Telephone #: 372-5458

Regular Hours: Tuesday 2:00 pm — 7:00 pm; Thursday 10:00 am — 3:00 pm
Saturday 9:00 am — 1:00 pm
July & August Hours: Tuesday 2:00 pm — 7:00 pm; Wednesday 9:00am- 2:00pm;
Thursday 9:00 am —2:00 pm; Saturday 9:00am — 2:00 pm
SOLID WASTE TRANSFER STATION:

Year-Round Saturday Hours: 8§ AM-2PM
Friday Hours: 4PM-7PM  May — October Only
WATER PLANT: Telephone #: 372-6258 (Water Plant), 793-8243 (cell)

Simon Operation Services, Water Plant Contract Operator

PROPERTY TAXES: Payable at the Town Office — Drop box available after hours
Due dates: August 20", November 20", February 20® & May 20®

WATER FEES: Payable at the Town Office — Drop box available after hours
Due dates: July 20™, October 20%, January 20" & April 20"

PUBLIC WORKS: Telephone #: 372-4755 (Town Garage), 343-9493 (cell)
Public Works Foreman — Jim Dubuque




2015 North Hero Town Report * Table of Contents

North Hero Town Directory Inside front cover

Notices
Table of Contents
Dedication
Candidates for Elective Office
Elected Auditors Report
Elected & Appointed Positions
Warning for Town Information Meeting
Warning for School District Information Meeting
Town & School Informational Hearing 3/2/15
School Informational Hearings 3/25/15 & 6/1/15
School District Voting Results
Town Voting Results

Municipal (Town) Reports
Selectboard Report
Selectboard Budget Report FY 2015
Town Clerk/Treasurer/DPT Report
Statement of Property Taxes
Town General Fund, Cash Basis Report
Highway Fund, Cash Basis Report
North Station Fund
Capital Equipment Fund Report
Library Report, Financial & Narrative

Cemetery Commission Report, Narrative & Financ

Reappraisal Fund Report

Board of Listers Report

Statement of General Fund Indebtedness
Funds under $20,000 Report

Land Use
Planning Commission Report
Development Review Board Report
Zoning Administrator's Report
Parks and Recreation

Various
Marriages, Births & Deaths
A Few Unsung People

Water Board
Water Dept, Cash Basis Report
Water Commissioners' Report
Water Dept Budget Report
Water Dept Indebtedness
Water Fees Billing Reconciliation

Page

o0 NP

10
11
12
14
15

18

19
27

31
32
33
34
35
36

40
41
42
43

44
45
46
47

48
51

55
56
58
60
61

Auditors Observations
Reports on Taxes in North Hero and Act 46

School District Reports
School Board Directors Report
Principal's Report
General Fund Balance Sheet
Education Funding, Act 68 Narrative
Education Funding, Calc of Net Ed Expense
Three Year Comparison of Net Education Costs
Homestead & Non-Res. Education Tax Rates
Comparative Cost-Effectiveness, DOE Report

FY 2017 Proposed Budget Revenue
FY 2017 Proposed Budget

King Trust Fund

GISU Reports
Superintendent's Report
GISU Enrollment
Special Education Report
GISU Allocation by School District
GISU FY 2017 Expenditure Budget

Community
North Hero Volunteer Fire Department

North Hero Historical Society Report

Pelots Bay Restoration Association

Island Arts Report

CIDER Report

Grand Isle Rescue

Grand Isle Sheriff's

GI County Mentoring Program

Lake Champlain Regional Chamber of Commerce
Champlain Island Parent Child Center Report
VNA Report

Vermont State Police Report

Northwest Vermont Solid Waste Mgt. Report
The Vermont Center For Independent Living

Northwest Regional Planning Commission Report

American Red Cross

Champlain Valley Agency on Aging

Green Up Vermont

Vermont Association for the Blind
Vermont League of Cities and Towns
Northwest Unit for Special Investigations
Voices Against Violence - Laurie's House

64
65
66
67
68
69
70
72

73
74

87

88
90
91
92
93

97

99
100
101
102
103
104
106
107
109
110
112
115
116

117
118
120
121
122
123
124
125




Dedication

Judy & Bob Ayers

Judy grew up in North Hero, the daughter of Walter and Emily Vantine. Her

parents owned and operated Blue Door Cabins. She attended school in North
Hero until she began high school at Lyndon Institute. After graduating from high
school, Judy entered nurse's training at Mary Fletcher Hospital School of Nursing.

Bob grew up in Waterbury, Vermont where he attended school until he entered
Norwich University, following in the footsteps of his father and grandfather. He
met Judy in Waterbury while Judy was still in training and he was in colliege. They
married in 1964 at the North Hero Methodist Church and shortly after moved to
Connecticut where Bob began teaching.

A few years later, when they were expecting their second child, they moved back
to the Burlington area to be closer to extended family. Bob taught English for
thirty-nine years at Burlington High School while Judy raised three children and
worked part-time as a pediatric nurse.

When the children were older, Judy began working for VNA doing home visiting in
Maternal Child Health in Chittenden County. Her job included working with
refugees from Vietnam and later Africa, helping them with such things as
navigating our health care system.

When their last child graduated from college in 1998, they moved back to Judy's
childhood home in North Hero. Bob continued to teach at Burlington High School
and Judy travelled to Burlington for her job at the VNA. They still found time to
become active members of the community and the North Hero Methodist
Church.

When they "retired" they continued to be active members of the community.
Bob served as a trustee of the North Hero Library for about ten years and has
been a Justice of the Peace since 2000. As Justice of the Peace he also serves on



the Board of Civil Authority. Bob has been organizer of our Town Reports for
several years now and four years ago he took on the job of Zoning Administrator
for the Town of North Hero.

Judy currently cares for the youngest of their seven grandchildren one day a week
and continues to volunteer for VNA at the Parent Child Center in Burlington. She
also manages the Grand Iste County Food Shelf, ordering food, organizing
volunteers, and setting up and running the food shelf each week. Judy still finds
time to play bells in the church Bell Choir, and is a member of the local quilting
group which meets every other Wednesday at the Methodist Church. Both Judy
and Bob continue to give of their time to benefit the community they live in and
the greater community of Grand Isle County and beyond.

We dedicate this year’s Town Report to Judy and Bob Ayers — thank you!




School District Election

Town of North Hero

Candidates for Elective Office

March 1, 2016

(as shown on official ballot)

Position Term Candidates
School Moderator One year Ben Joseph
School Director Two years A. Dave Davis
School Director Three years Judith Wimble
Town Election

Position Term Candidates
Town Moderator One year Ben Joseph
Selectboard Two years Evan Potvin
Selectboard Three years Ben Joseph
Lister Three years Marilyn Lagrow
Auditor Three years Bart Wilcox
Cemetery Commissioner Five years Frank Dattilio
Library Trustee Two years none

Library Trustee Three years Marie Kilbride
Library Trustee Four years Bob Greenough
First Constable One year Jim Benson
Town Agent One year Marie Kilbride
Town Grand Juror One year Pamela Eaton
Planning Commissioner Two years Pete Johnson
Planning Commissioner Three years Richard Mitchell
Planning Commissioner Three years Chip Porter

** Write-ins are possible for all positions **



North Hero’s Elected Auditors’ Report
for the Fiscal Year Ending June 30, 2015

The accounting records for Fiscal Year 2015 of the town and school have been subjected to the
scrutiny of independent public accountants. The CPA audit of the school's financial records is
still underway. The town’s accounting records have been “reviewed” by Sullivan Powers and, to
a less rigorous degree, by your elected auditors. Our observations follow.

Town Financial Statements

The Summary Financial statements on pages 31- 40 show that the town’s cash has been well
managed. Total spending decreased from $1,715,000 in FY 2014 to $1,704,000 in FY 2015. Key
numbers for the fiscal year ending June 30, 2015 are summarized on pages 62 and 63.

School Fiscal Matters

In the Fiscal Year ended June 30, 2015, the North Hero School District benefitted financially
from several events. (A comparative Balance Sheet is on page 66.)

e First and foremost, there was a Surplus (Profit) of $85,436 in the General Fund.

e $75,000 of this surplus was used to pay off the debt for earlier years’ losses and the re-
mainder was carried forward to reduce the tax burden in the budget for FY 2017.

e This Surplus plus favorable events on the number of “Equivalent Pupils” and the factor
for the “Common Level of Assessment” combined to cause an 8.3% reduction in the
Residential Tax Rate in the Proposed Budget for FY 2017. That’s good news.

e The not so good news is that we can’t count on these events to repeat themselves next
year. Instead, we predict a resumption in the increases of School Tax burden. (Please
see page 62 for North Hero’s experience with school taxes.)

Unification Act 46, Section 3 (b) Small Schools: intent.

This section of Act 46 says “it is not the State’s intent to close its small schools, but rather to
ensure that those schools have the opportunity to enjoy the expanded educational opportunities
and economies of scale that are available to schools within larger, more flexible governance
models.” The Grand Isle County Act 46 Committee is tackling this challenge with great energy.
We encourage you to read Superintendent of Schools Barbara Burrington’s report on page 88
and, as she says, become informed. (See also some open questions on page 63.)

Thanks
We wish to express our gratitude to Bob Ayers for preparing another tale (Page 51) on people in
North Hero. We also thank Town Treasurer Pete Johnson and his assistant, Corinn Julow plus

Superintendent Barbara Burrington and Business Officer Lynne Carpenter and all the people who
have prepared the reports found in this year’s Town Report.

Bart Wilcox, Chair Don Green Tim O’Reilly February 4, 2016



TOWN AND SCHOOL DISTRICT OFFICERS

ELECTED POSITIONS

Town Moderator
School Moderator
Town Clerk
Town Treasurer
Selectboard

Listers

School Directors

Town Auditors

Cemetery Commissioners

Library Trustees

First Constable
Delinquent Tax Collector
Town Agent

Town Grand Juror
Planning Commission

Ben W. Joseph
Ben W. Joseph
Pete Johnson
Pete Johnson
Ben W. Joseph
Evan Potvin
Rob Rousseau
Eileen Mitchell
Andre Quintin
Mary Dattilio
Geraldine Siegel
Bridget Timms
Judith Wimble
A. Dave Davis
Jennifer Gariety
Andrew Julow
Bridget Timms
Bart Wilcox
Tim O’Reilly
Don Green
Roger Poquette
Michael Tranby
Tracy Giroux
Robert Greenough
Richard Mitchell
Robert Greenough
Vacant

Ann Porter
David Ferguson
Vacant

Marilyn Lagrow
Shannon Kadish
Jim Benson
Pete Johnson
Marie Kilbride
Pamela Eaton
Pete Johnson
Richard Mitchell
Chip Porter
David Jacobs
Ben W. Joseph
Joe Wilusz
Marie Kilbride

Term Expires
Town Meeting Day

2016
2016
2018
2018
2016
2016
2017
2017
2018
2016
2017
2018
2016
2016
2017
2017
2018
2016
2017
2018
2016
2017
2018
2019
2020
2016
2016
2017
2017
(fill 2 year term)
2018
2018
2016
2018
2016
2016
2016
2016
2016
2017
2017
2017
2018



ELECTED POSITIONS
CONTINUED

Justice of the Peace

APPOINTED POSITIONS

Development Review Board

Recreation Committee

Water Commissioners

Zoning Administrator
Fire Warden

Animal Control Officer
Health Officer

Town Service Officer
Emergency Management
Town Historian

E-911 Coordinator
Assistant Town Clerk/Treasurer
Public Works Foreman
Water Plant Operations
Librarian

Board of Civil Authority

Robert Ayers
Susan Davis
Patrick Dupont
Pamela Eaton
Jeffery Potvin

Jim Blandino
Robert Miller
Joe Latimer

Joe Poquette
Mary Jane Healy
Richard Fetterman
Kate Kinney

Mary Jo McCarthy

Chip Porter
Louise Guillette
Bernie Skutel
Sue Burton-Kelly
John Skutel

Carl Cocuzza
Chad Wimble
Nick Kinney
Rob Cunningham
Bryan McCarthy
Larry Dupont
Bob Ayers
Todd Keyworth
Doug Ward
Rob Rousseau
Kathie Dustira
Jim Benson
Mary Jane Healy
Geraldine Siegel
Corinn Julow
Jim Dubuque

Term Expires

1/31/17
1/31/17
1/31/17
1/31/17
1/31/17

Town Meeting Day

2016
2016
2017
2017
2018
2018
2018
2016
2016
2017
2017
2018
2018
2018
2016
2016
2017
2018
2018
2018
2016
2016
2017
2016
2016

Simon Operation Services, Inc.

Judy Poquette

Justices of the Peace, Selectboard & Town Clerk



TOWN OF NORTH HERO
OFFICIAL WARNING
INFORMATION HEARING

The legal voters of the Town of North Hero are hereby notified and warned of a Public Hearing
to be held at the North Hero Elementary School, in said town, on Monday, February 29, 2016 at
7:00p.m. Said hearing is an Information Hearing to discuss the articles listed below and to meet
the candidates to be voted on by Australian ballot on Tuesday, March 1, 2016.

TOWN OF NORTH HERO
OFFICIAL WARNING

The legal voters of the Town of North Hero are hereby notified and warned to meet at the North
Hero Town Offices, in said town, on Tuesday, March 1, 2016 with polls open between the hours
of 7:00 AM and 7:00 PM to vote by Australian ballot on the following articles:

1.

10.

11.

12.
13.
14.
15.
16.
17.

Will the legal voters of the Town of North Hero authorize for fiscal year 2016-2017 a general
fund expenditure for operation expenses of $897,479 of which $683,129 shall be raised by
taxes and $214,350 by non-tax revenue?

‘Will the legal voters of the Town of North Hero appropriate the sum of $28,000 for the North
Hero Fire Department to be used for the purchase of needed firefighting equipment?

Will the legal voters of the Town of North Hero approve the sum of $19,000 to the Grand
Isle County Mutual Aid Association for the North Hero share of the Emergency
Communication and Dispatch System?

Will the legal voters of the Town of North Hero approve the sum of $10,000 to defray
operating expenses of Grand Isle Rescue?

Will the legal voters of the Town of North Hero appropriate the sum of $50,336 for North
Hero’s portion of the County Wide Sheriff’s Department?

Will the legal voters of the Town of North Hero appropriate the sum of $31,000 for the
purposes of paying facility use fees incurred by town and community programs to the North
Hero Elementary School?

Will the legal voters of the Town of North Hero appropriate the sum of $10,000 to
supplement Pelots Bay Restoration Association’s (PBRA) efforts in the cleaning and removal
of invasive weeds from Pelots Bay and Carry Bay?

Will the legal voters of the Town of North Hero appropriate the sum of $6,750 for support of
the Visiting Nurses Association (VNA)?

Will the legal voters of the Town of North Hero appropriate the sum of $4,000 for support of
the North Hero Historical Society?

Will the legal voters of the Town of North Hero appropriate the sum of $1,000 for support of
Voices Against Violence Laurie’s House?

Will the legal voters of the Town of North Hero authorize the Library Trustees to spend all
funds (i.e. fund raising, town allocations, grants, etc.) for support of the Library?

To elect, by ballot, a Moderator for one year.

To elect, by ballot, a Selectboard member who shall serve for three years.

To elect, by ballot, a Selectboard member who shall serve for two years.

To elect, by ballot, a Lister who shall serve for three years.

To elect, by ballot, an Auditor who shall serve for three years.

To elect, by ballot, a Cemetery Commissioner who shall serve for five years.



18. To elect, by ballot, a Library Trustee who shall serve for four years.

19. To elect, by ballot, a Library Trustee who shall serve for three years.

20. To elect, by ballot, a Library Trustee who shall serve for two years.

21. To elect, by ballot, a First Constable who shall serve for one year.

22. To elect, by ballot, a Town Agent who shall serve for one year.

23. To elect, by ballot, a Town Grand Juror who shall serve for one year.

24. To elect, by ballot, a Planning Commissioner who shall serve for three years.
25. To elect, by ballot, a Planning Commissioner who shall serve for three years.
26. To elect, by ballot, a Planning Commissioner who shall serve for two years.

The Town Clerk’s Office will accept applications for persons' names to be placed on the
checklist until 5:00 p.m. on the Wednesday preceding the day of the election, which is February
24, 2016. For purposes of voter registration, a mail application or an application submitted to the
department of motor vehicles in connection with a motor vehicle driver's license or an
application accepted by a voter registration agency shall be considered to have met the filing
deadline if the application is postmarked, submitted or accepted by 5:00 p.m. on the Wednesday
preceding the day of the election.

If you are sick or disabled a ballot can be delivered to your home on Election Day. Two
justices of the peace (of different parties) will deliver a ballot to you, and then will bring the
ballot back to the polling place so that it can be placed in the ballot box and counted.

Any voter can request that the town clerk mail the voter an early voter absentee
ballot. This ballot will arrive with a return envelope so that the ballot, once voted, can be
returned to the clerk so that it can be counted on Election Day. The clerk must receive the ballot
by the close of polls on Election Day in order to be counted. Voters may request absentee ballots
no later than 4:30 p.m. on Monday, February 29, 2016. A voted early voter absentee ballot, in a
sealed envelope, can be hand delivered to the clerk on Election Day or prior to Election
Day. The ballot can be returned to the clerk or delivered to the polling place by the voter or any
person the voter authorizes to return the ballot for him or her. A person can only pick up his or
her own ballot from the clerk’s office.

Dated at North Hero, Vermont this 21% day of January, 2016.

NORTH HERO SELECTBOARD

?//( 7.0” Lot m/éf&/éféé’:f:

Eileen Mitchell
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BenJ ose?y {:S

Recorded and posted this 22" day of January, 2016 at the Town Clerk’s Office in North Hero,

Vermont.
Attest: 7/ M&

Pete J. ohns(en, Town Clerk/Treasurer




NORTH HERO TOWN SCHOOL DISTRICT
WARNING FOR HEARING

The legal voters of the North Hero Town School District are hereby notified and warned of a Public Hearing
to be held at the North Hero Elementary School, in said town, on Monday, February 29, 2016 at 7:00p.m.
Said hearing is an Information Hearing to discuss the articles listed below and to meet the candidates to be
voted on by Australian ballot on Tuesday, March 1, 2016.

N ORTH HERO TOWN SCHOOL DISTRICT
OFFICIAL WARNING '

The legal voters of the North Hero Town School District are hereby notified and warned to meet at the North
Hero Town Offices, in said town, on Tuesday, March 1, 2016 with polls open between the hours of 7:00 AM
and 7:00 PM to vote by Australian ballot on the following articles:

1. Shall the voters of the school district approve the school board to expend $1,634,963 which is the amount the
school board has determined to be necessary for the ensuing fiscal year? It is estimated that this proposed budget,
if approved, will result in education spending of $13,949 per equalized pupil. This projected spending per
equalized pupil is 4.0% lower than spending for the current year.

2. To elect, by ballot, a School Moderator for one year.

To elect, by ballot, a School Director for three years.

4. To elect, by ballot, a School Director for two years.

W

Dated at North Hero, Vermont this 19 day of January, 2016.

NORTH HERO SCHOOL BOARD

[

Andrew J u%w"(fhalr _

é//(&%/ ( 2

“~~Bridgét Tfmms o Juc@tﬁ Wimble

| :/2*-% 5\/:&“_}/3&4
Dave Davis

&£
Recorded and posted this A0 day of January, 2016 at the Town Clerk’s Office in North Hero, Vermont.

Attest: /,‘9(2 %

Pete J ohn§on, Town Clerk/Treasurer
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North Hero Town Meeting
March 2,2015  7:00 P.M.
North Hero Elementary School

Informational Hearing
North Hero Town & School

Town Moderator: Andrew Julow

e Sclectboard in attendance — Robert Rousseau, Chair, Eileen Mitchell,
Andre Quintin & Evan Potvin
e General public in attendance — 31
e Town Informational Hearing opened at 7:04pm by Moderator, Andrew
Julow with our Pledge of Allegiance
e Town Informational Hearing opening statement was given by Andrew
* Reviewed process for Warning review
o Articles 1-15 & Elected Offices 16-36 were read separately with questions
or comments requested after each:
o Highlights & Comments:
*  Article 2 — Why are we using surplus for North Station
Renovation fund rather than reducing our budget request?
e Answer (A. Quintin) — To help jump start the fund
rather than going to the voters at a later date asking
for an increase in funding.
»  Article 3 — What does the Fire Department purchase with
their appropriation?
¢ Answer (Mike Murdock, NHVFD Chief) -

Continue to pay-off 2 recently purchased fire trucks.

» No other questions or comments.
e Motion to adjourn was made & approved at 7:13pm.

Legislators Mitzi Johnson & Bob Krebs spoke briefly reviewing budget & lake clean-up
highlights.

School Moderator: Robert Rousseau

e School Board in attendance — Andrew Julow, Chair, Bridget Timms, Dave
Davis, Jennifer Gariety & Judith Wimble
e School Informational Hearing opened at 7:20pm by Moderator, Robert
Rousseau who read Article 1 of the school Warning & then turned the
meeting over to Andrew Julow.
e Andrew narrated a PowerPoint presentation of the school budget.
o Highlights & Comments:
» Question on Special Education funding;
e Answer — Need based with a 60% reimbursement
rate from the State
e No other questions or comments.
e Motion to adjourn was made & approved at 7:32pm.

Attest: /Z&Z/Z/Z»—-—\

Town Clerk/Treasurer

11
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North Hero Town Meeting
March 25,2015  7:00 P.M.
North Hero Elementary School

Informational Hearing
North Hero School

School Moderator: Andrew Julow

e School Informational Hearing opened at 7:00pm by Moderator, Andrew
Julow.
e School Board in attendance — Andrew Julow, Chair, Bridget Timms, Dave
Davis & Judith Wimble
¢ General public in attendance — 14
e Andrew read Article 1 of the school warning.
e Andrew presented an overview of changes from the original budget.
o Comments & discussion were made on the following topics:
= Elimination of funding for foreign language, GRACE after-
school, replacement phone system & foster student revenue
off-set;
= Major budget components are comprised of staffing,
healthcare, Special Ed. & tuition;
= Use of the King fund;
= Possible consolidation with Isle La Motte;
= Supervisory office expense;
» School designation.
o No other questions or comments.

Motion to adjourn was made & approved at 8:35pm.

Attest: &C/&Zg»—%

Town Clerk/Treasurer




North Hero Town Meeting
June 1, 2015  7:00 P.M.
North Hero Elementary School

Informational Hearing
North Hero School

School Moderator: Andrew Julow

e School Informational Hearing opened at 7:01pm by Judith Wimble with
the Pledge of Allegiance, an opening statement and an introduction of
Board Chair, Andy Julow

e School Board in attendance — Andrew Julow, Chair, Bridget Timms, Dave
Davis & Judith Wimble
General public in attendance — 30

e Andrew read Article 1 of the school warning

e Andrew presented an overview of changes from the original and revised
(3/26/15) budget.

o Comments & discussion were made on the following topics:

* Elimination or reduction of funding for foreign language,
after-school program, replacement phone system, tuitioned
student movement, staff changes and special education;

= 2" Jowest elementary net cost per pupil in our county;

=  H.361 potential impact;

= NH School Boards next steps.

o No other questions or comments.

Motion to adjourn was made & approved at 8:20pm.

Attest: glzwgz
Town Clerk/Treasurer
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TOWN OF NORTH HERO
SCHOOL DISTRICT
Town Meeting Day Election
March 3, 2015

OFFICIAL RESULTS
Shall the voters of the North Hero Town School District appropriate $1,699,970
necessary for the support of schools for the year beginning July 1, 2015?
YES - 114
NO -123

To elect, by ballot, a School Moderator for one year.
Ben W. Joseph - 232

To elect, by ballot, a School Director for three years.
Bridget Timms - 216

To elect, by ballot, a School Director for two years.
Andrew Julow - 222

TOWN OF NORTH HERO
SCHOOL DISTRICT
Revised Budget Vote

March 26, 2015

OFFICIAL RESULTS
Shall the voters of the North Hero Town School District appropriate $1,675,470
necessary for the support of schools for the year beginning July 1, 2015?

YES - 91
NO -99

TOWN of NORTH HERO & SCHOOL DISTRICT of NORTH HERO
NORTH HERO, VERMONT
JUNE 2, 2015

OFFICIAL RESULTS

TOWN ARTICLE

1. Shall the voters of North Hero adopt the town plan update as proposed by the
Planning Commission and Selectboard?
YES -173
NO -55
SCHOOL ARTICLE

1. Shall the voters of the North Hero Town School District appropriate $1,620,998
necessary for the support of schools for the year beginning July 1, 2015?
YES - 139
NO -98




TOWN OF NORTH HERO
Town Meeting Day Election
March 3, 2015

OFFICIAL RESULTS

Will the legal voters of the Town of North Hero authorize for fiscal year 2015-2016 a
general fund expenditure for operation expenses of $843,231 of which $628,606 shall be
raised by taxes and $214,625 by non-tax revenue?

YES-197 NO-52
Will the legal voters of the Town of North Hero authorize the transfer of $60,000 from
General Fund surplus to the North Station Renovation fund, created pursuant to 24
V.S.A. 2804(a), for the improvement or replacement of the North Hero Fire Department
and Public Works building?

YES-208 NO-39
Will the legal voters of the Town of North Hero appropriate the sum of $28,000 for the
North Hero Fire Department to be used for the purchase of needed firefighting
equipment?

YES-221 NO-24
Will the legal voters of the Town of North Hero approve the sum of $21,866 to the Grand
Isle County Mutual Aid Association for the North Hero share of the Emergency
Communication and Dispatch System?

YES-223 NO-24
Will the legal voters of the Town of North Hero approve the sum of $10,000 to defray
operating expenses of Grand Isle Rescue?

YES-230 NO-20
Will the legal voters of the Town of North Hero appropriate the sum of $48,620 for North
Hero’s portion of the County Wide Sheriff’s Department?

YES-185 NO-64
Will the legal voters of the Town of North Hero appropriate the sum of $31,000 for the
purposes of paying facility use fees incurred by town and community programs to the
North Hero Elementary School?

YES-194 NO-53
Will the legal voters of the Town of North Hero appropriate the sum of $10,000 to
supplement Pelots Bay Restoration Association’s (PBRA) efforts in the cleaning and
removal of invasive weeds from Pelots Bay and Carry Bay?

YES-132 NO-116
Will the legal voters of the Town of North Hero appropriate the sum of $6,750 for
support of the Visiting Nurses Association (VNA)?

YES-213 NO-36
Will the legal voters of the Town of North Hero appropriate the sum of $4,000 for
support of the North Hero Historical Society?

YES-173 NO-73
Will the legal voters of the Town of North Hero appropriate the sum of $2,500 for
support of the GRACE after-school program?

YES-165 NO-81
Will the legal voters of the Town of North Hero appropriate the sum of $1,500 for
support of Island Arts?

YES-156 NO-89

15
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TOWN OF NORTH HERO
Town Meeting Day Election
March 3, 2015

OFFICIAL RESULTS

Will the legal voters of the Town of North Hero appropriate the sum of $1,000 for
support of the Northwest Unit for Special Investigations?
YES-134 NO-112
Will the legal voters of the Town of North Hero appropriate the sum of $500 for support
of the Islands Center for Arts & Recreation (ICAR)?
YES-145 NO-102
Will the legal voters of the Town of North Hero authorize the Library Trustees to spend
all funds (i.e. fund raising, town allocations, grants, etc.) for support of the Library?
YES-236 NO-12

To elect, by ballot, a Moderator for one year.
Ben W, Joseph - 235

To elect, by ballot, a Town Clerk who shall serve for three years.
Pete Johnson - 243

To elect, by ballot, a Town Treasurer who shall serve for three years.
Pete Johnson - 240

To elect, by ballot, a Delinquent Tax Collector who shall serve for three years.
Pete Johnson - 243

To elect, by ballot, a Selectboard member who shall serve for three years.
Andre Quintin - 220

To elect, by ballot, a Selectboard member who shall serve for two years.
Eileen Mitchell - 218

To elect, by ballot, a Selectboard member who shall serve for one year.
Ben W. Joseph - 230

To elect, by ballot, a Lister who shall serve for three years.
Bridget Timms - 215

To elect, by ballot, an Auditor who shall serve for three years.
Don Green - 214

To elect, by ballot, an Auditor who shall serve for two years.
Tim O’Reilly - 212

To elect, by ballot, an Auditor who shall serve for one year.
Bart Wilcox - 207

To elect, by ballot, a Cemetery Commissioner who shall serve for five years.
Richard Mitchell - 232

To elect, by ballot, a Library Trustee who shall serve for four years.
Shannon Kadish - 222

To elect, by ballot, a Library Trustee who shall serve for three years.
Marilyn B. Lagrow - 223

To elect, by ballot, a Library Trustee who shall serve for three years.
(no one received the 8 vote minimum)

To elect, by ballot, a First Constable who shall serve for one year.
Jim Benson - 230



TOWN OF NORTH HERO
Town Meeting Day Election
March 3, 2015

OFFICIAL RESULTS

To elect, by ballot, a Town Agent who shall serve for one year.
Marie Kilbride - 218

To elect, by ballot, a Town Grand Juror who shall serve for one year.
Pamela Eaton - 230

To elect, by ballot, a Planning Commissioner who shall serve for three years.

Marie Kilbride - 216

To elect, by ballot, a Planning Commissioner who shall serve for two years.
David Jacobs - 217

To elect, by ballot, a Planning Commissioner who shall serve for one year.
Pete Johnson - 231
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Selectboard Report

Revenue and expense for fiscal year 2014-15, exclusive of grants, were in-line
with our budget. The board once again worked to level fund the budget.

Some of the projects that the Public Works Department worked on this past year
included ditching and culvert replacements on Lakeview Drive, resurfacing Sunset
View Road, North End Road West and reclaiming and surfacing Station Road.
Patrick Loyer a long time employee for the town has resigned. We would like to
thank him for his many years of service and wish him the best in his next
endeavor. Jim Dubuque, a lifelong resident of the town and retiree of the State
Highway Department, has been hired to fill the vacant position. Jim brings years
of roads maintenance experience and we’re pleased to have him on board.

A lot of time and effort this year has gone into working on a potential deal for
leasing the capped landfill and adjacent town property for a solar farm. The town
showed its overwhelming support of the project by a vote in the Fall and the
board continues to work on this potential revenue source for North Hero.
Hopefully, we can do our part to reduce North Hero’s carbon footprint, while
utilizing this seemingly underused property. The Selectboard has also been active
in resisting the states willingness to close our county courthouse. The board asks
that you aid us with both of these issues by voicing your support to our state
legislators in Montpelier.

In the upcoming year you will notice an increase in both the paving and road
reconstruction portion of our highway budget. It has been a number of years
since either of these numbers has been increased. Although we recognize that
most of our roads are in decent shape the board thought it best if we maintained
this infrastructure in our town. Prices of material and construction continue to
increase every year, and although we continue to apply for state grant funding we
are uncertain when or if these requests will be fulfilled by our cash strapped
state.
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Town Treasurer’s Financial Overview

As treasurer for the Town of North Hero, I offer the following narrative which comprises
an overview and analysis of our financial activities for the fiscal year ended June 30,
2015, within the limitations of the modified cash basis of accounting.

Financial Highlights

Governmental funds. The focus of the Town’s governmental funds is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Town’s financing requirements. In particular,
unassigned fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of a fiscal year.

At the end of the current fiscal year, the Town’s governmental funds (excluding water
funds) reported combined ending fund balances of $664,458 an increase of $71,813 over
the previous fiscal year.

The General Fund fund balance component had a positive unassigned fund balance of
$78,303 plus an assigned fund balance of $168,727 for a total fund balance of $247,030,
a decrease of $45,626 from the previous fiscal year. Included in the General Fund
assigned balances are $72,512 for fund balance stabilization, $1,313 for Parks &
Recreation expenses, $30,000 for municipal tax reduction FY 15/16, $49,629 for Library
expenses and capital, $4,237 for Emergency Management and $11,036 for Cemetery
expenses.

The Highway component of the governmental funds ended the year with a positive fund
balance of $256,485. This amount is restricted for Highway expenditures only.

Budgetary Highlights

General Fund. Bottom line for FY 2014-2015 was an excess of Cash Disbursements
over Cash Receipts of $54,029, (not including the library, cemetery and emergency
management reserves)

Total receipts were $6,919 under budgeted line items. This was primarily due to revenue
from fees, collection of interest and penalty on delinquent taxes and investment income
being under budget. This was offset by increased current use income and unbudgeted
grant revenue.

Total disbursements were $12,890 less than budgeted line items. This was primarily due
to salaries/personnel and office operations ($15,619), zoning, planning and DRB
administration ($11,929), solid waste ($2,000) and general expenses ($5,899) coming in
below the anticipated budget. This was offset by over spending the parks and recreation
budget by $23,255 due to replacement of the Camp Ingalls roof.

The Town budgeted to break-even but through a voter approved article appropriated
$60,000 to the North Station Renovation Fund. Based on results we had a current year
operating deficit of $54,029.
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North Hero continued its generous support with $33,095 distributed to various island
organizations and $68,278 of support to the Town’s Water, Library and Cemetery
operations.

Highway Fund. There was an increase in the highway fund balance of $33,163 for a
total surplus of $256,485.

Total receipts exceeded the budget by $136,293 primarily due to an AOT Class 2 roads
grant of $137,875.

Total disbursements exceeded the budget by $103,131. This was primarily due to grant
($145,600) and highway construction ($35,273) expenses, however, savings in personnel,
town garage and equipment countered this increased expense.

It should be noted, much of our grant work is performed by our Public Works department
with town owned equipment. Typical grant funding has set reimbursement levels for
labor, fuel, materials and equipment used on a project. The more Public Works is able to
do internally, instead of contracting out, helps create a surplus. This surplus will be used
for various highway projects as designated by the Selectboard.

Water Fund. There was a decrease in the water fund balance of $52,023 for a total fund
balance of $426,420. Due to the timing of a CD reimbursement to the General Fund
there was a negative cash position of $28,804 at year-end.

Water Capital Reserves had a balance of $455,224.
Total receipts were over budget by $75,737 primarily due to a Water Capitalization CD

transfer of $87,707. The Town collected $9,000 in ERU fees, thus increasing its capital
reserves.

Total disbursements were over budget by $72,464 primarily due to the Cold Storage
building project.

Reappraisal Fund. There was an increase in the reappraisal fund balance of $6,696 for a
total fund balance of $8,429.

The fund received $8,848 from its annual state appropriation and expensed $2,157 for the
completion of the town wide reappraisal process.

North Station Renovation Fund. There was an increase in the renovation fund of
$70,061 for a total fund balance of $90,086.

The fund received a town appropriation of $10,000 and a voter approved surplus
appropriation of $60,000.

Capital Equipment Fund. There was an increase in the capital equipment fund of
$7,518 for a total fund balance of $62,426.

The fund received its annual $25,000 appropriation and made its 4™ debt payment on the
2012 International Plow Truck.



The Town is also custodian of funds for the Pelot’s Bay Restoration Association and
Northern Lake Champlain Action Committee. The Town is holding $15,458 and $15,170
of their funds respectively.

Capital Assets

The Town spent $237,246 on paving and resurfacing, replaced the roof on Camp Ingalls
for $25,275, spent $6,891 on windows and $3,071 on safety lighting for the Library and
$7,177 for Cemetery improvements.

The municipal water system completed construction on a cold storage building project for
$87,707.

Debt

The Town made its fourth payment of $17,568 for its capital lease of a highway plow
truck purchased in 2011 leaving a balance of $45,329. This leaves the Town a balloon
payment of $47,000 due in FY 16. The Town paid $167,764 from the water fund for
existing water bonds, considered part of the town’s indebtedness. The Town also received
$20,853 of bond forgiveness for the EPA upgrades, leaving a bond balance of
$2,455,940.

Although not considered debt, we are in the 1* year of a 5 year operating lease with the
North Hero School District at $37,800 per year.

Current Years’ Budgets and Rates

On March 3, 2015 voters approved a fiscal year 2015-16 municipal budget in the amount
of $628,606, a net increase of $3,783 over the previous year. The general fund budget
saw an increase of $6,913 with an increase in the county tax of $6,000, parks &
recreation of $12,490, listers of $4,000 & general office of $4,000 off-set by an increase
in non-tax revenue of $6,000 and a decrease in appropriations of $21,000. The highway
fund budget and the library budget were basically level funded.

Article voted appropriations (Fire, Rescue, Sheriff, etc.) of $165,736 were approved, a
net increase of $25,960 over the previous year.

The Municipal tax rate increased $.0043 over the prior year.

The water operations budget decreased by $1,916 primarily due to a small decrease in
debt and capital funding costs of $1,457.

This financial report is designed to provide a general overview of the Town of North
Hero’s financial condition. Questions concerning any of the information provided in this
report or requests for additional information should be addressed to Town Treasurer,
Town of North Hero, P.O. Box 38, North Hero, Vermont 05474.

Respectfully,

W&.
Pete Johnson

Town Treasurer
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TOWN OF NORTH HERO
Town Clerk, Treasurer & Delinquent Property Tax
Report
JULY 1,2014 - JUNE 30, 2015

Town Clerk.

As reported in previous year’s reviews, our main focus continues to be the integration of the ACS (a
Xerox Company) 20/20 Perfect Vision recorded documents management system. This system
provides recording, indexing, imaging and public inquiry (office & internet) software and digital
image to microfilm conversion and storage. We are now in our 4t year with ACS. We have the
standardization and consistency in recorded document entry that we envisioned, available at your
fingertips. 15 additional land record books will be completed by the end of February 2016. This
means we will have 46 books completed covering 20 years along with almost every plat map ever
recorded. These are all available for viewing and printing online. We will continue working
backwards, as our budget allows, adding a minimum 40 years of recordings.

Town Treasurer.

Unassigned fund balance serves as a useful measure of a government’s net resources available for
spending at the end of a fiscal year. At the end of fiscal year 2014-15, the Town’s General Fund
balance component had a positive unassigned fund balance of $108,283 plus an assigned fund
balance of $103,846 for a total fund balance of $212,129 a decrease of $80,527 from the previous
fiscal year. More detail can be found on the Town Treasurer’s Financial Overview report.

Delinquent Property Tax.

On the delinquent property tax front, our balance due July 1, 2014 was $79,371 and we ended the
fiscal year June 30, 2015 with a balance due of $78,785. Of total taxes billed, $5,462,122, this
equates to a 1.4% delinquency rate. In the prior 2 years the delinquency rates were 1.5% & 2.1% of
billed taxes.

We consistently update the information available on the town website, www.northherovt.com. You
can find our town boards and members, minutes and current agendas, audio recordings, policies
and ordinances; town plan, zoning by-laws and zoning applications; various forms, facts and links;
current town report and recent election results - check it out!

As always, if there is anything Corinn or I can do to improve service to our community please let us
know and, thank you, for your support.

Pete Johnson
Town Clerk/Treasurer
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TOWN OF NORTH HERO
GENERAL FUND CASH BASIS REPORT
JULY 1, 2014 — JUNE 30, 2015

FY 14/15
Cash Receipts:
*Cash Receipts $663,278
Increase in Due To Taxpayers 19,875
Increase in Due To Others 370

Total Cash Receipts $683.523

Cash Disbursements:

*Expenses $717,307
Decrease in Accounts Payable 388
Total Cash Disbursements (8717,695)
FY 14/15 net cash decrease in the General Fund ($34.172)
Beginning Balance — July 1, 2014 $ 237,940
Ending Balance - June 30, 2015 $ 203,768

Accounted for as follows:

Checking (Sweep) account $580,006
Due to/From Funds in Cash Management Pool [450,282]
Cash in Register 219
Contingency Fund CD 72,512
Parks & Recreation CD 1,313
Total $ 203,768

*These amounts do not include $4,229.445 of property taxes collected and turned over to
the North Hero School District ($1,427,734) and State of Vermont (32,801,711) Education
Fund.

Attest: U
PeterS. Johnson
Treasurer
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TOWN OF NORTH HERO

HIGHWAY FUND CASH BASIS REPORT

JULY 1, 2014 — JUNE 30, 2015

FY 14/15
Cash Receipts:
Property Taxes $260,937
State Aid 51,955
Grant Revenue 137,875
Other Revenue 1,163
Total Cash Receipts $451,930
Cash Disbursements:
General Operating Expenses $156,522
Resurfacing/Paving 91,645
Grant Expense 145,600
Capital Equipment Funding 25,000
Total Cash Disbursements $418.767
FY 14/15 net cash increase in Highway Fund $ 33.163
Beginning Balance — July 1, 2014 $223,322
Ending Balance - June 30, 2015 2564
Accounted for as follows:
Town’s Cash Management Pool $256,485

Attest: '
Peter(S. Johnson )

Treasurer
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2014 — JUNE 30, 2015

NORTH STATION RENOVATION FUND

FY 14/15
Cash Receipts:
Town Appropriation $ 70,000
Interest Income 61
Total Cash Receipts $ 70,061
Cash Disbursements:
Expenses $ 0
Total Cash Disbursements $ o
FY 14/15 net cash increase in the NSR Fund $ 70,061
Beginning Balance - July 1, 2014 $ 20,025
Ending Balance - June 30, 2015 $ 90,086

Accounted for as follows:

Town’s Cash Management Pool 90,0

Attest: /%%é
Peter S”Johnson

Treasurer
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2014 — JUNE 30, 2015

CAPITAL EQUIPMENT FUND

FY 14/15
Cash Receipts:
Town Appropriation $ 25,000
Interest Income $__ 86
Total Cash Receipts $ 25,086
Cash Disbursements:
Debt Payment
2012 THC Plow Truck $.17.568
Total Cash Disbursements ($17,568)
FY 14/15 net increase in the Capital Equipment Fund $ 7518
Beginning Balance — July 1, 2014 $ 54,908
Ending Balance - June 30, 2015 2.42
Accounted for as follows:
Town’s Cash Management Pool $ 62,426

Attest:

Peter S. Johnson
Treasurer
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NORTH HERO PUBLIC LIBRARY
ANNUAL REPORT 2015

Hours:
Tuesday 2-7pm
Thursday 10-3pm
Saturday 9-1pm
Number of adult patrons: 422
Number of youth patrons: 30

This past year we recorded almost 5000 visits to the library and checked out an average of 100
items per week. These figures do not include the interlibrary loans requests that are sent out and
received on a regular basis. Unlike most libraries, our peak demand is summertime, so we add an extra
day to our summer schedule to accommodate our patrons and ease the congestion.

Use of technology in the library has changed. For years patrons came to use our 4 public
computers. Now, many have their own laptops or tablets, but still come to the library to access our Wi-
Fi. This change provided an opportunity to retire two very outdated computers. The Friends of the
Library then graciously donated a new laptop. We now have 3 up to date public computers which easily
cover our needs.

The Trustees continue their schedule of updating and improving the building and grounds. This
year new outside lighting was added to the driveway and two more energy efficient windows replaced
the old.

I would like to thank library volunteers Sarah Baugher, Audrey Lambert, Judith Karstens, Dave
Ferguson, Pat Lashway, Paige Small and our Library Trustees for contributing more than 400 hours of
volunteer service this year. The library could not function without their dedication and commitment.

Respectfully submitted,
Judy Poquette, Librarian



TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2014 - JUNE 30, 2015

LIBRARY TRUSTEES FUND
FY 14/15
Cash Receipts:
Town Appropriation $ 33,778
Donations 3,172
Interest Income 153
Total Cash Receipts $ 37,103
Cash Disbursements:
Library Expenses $ 32,361
Total Cash Disbursements $ 32,361
FY 14/15 net cash increase in the Trustees Fund $ 4,742
Beginning Balance — July 1, 2014 $ 44,887
Ending Balance - June 30, 2015 $ 49,629
Accounted for as follows:
Library CD $ 29,632
Town’s Cash Management Pool 19,997
Total $ 49.629

Attest: )
—

Peter S. Johnson
Treasurer
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WRichard Mitchell

North Hero Cemetery Commission
2016 Town Report

There have been many tasks accomplished in recent years. Examples include
fence installation and repair at various cemeteries and maintenance of headstones,
unruly shrubs and trees on or around the cemeteries. The commission is involved
with plans of enhancing the visual appeal of our cemeteries, with particular concern
being lent toward Jerusalem cemetery. If you have any concerns, comments or ideas
please do not hesitate to contact us with your input.

We have been pleased with the response to the files and updated maps
available at the town office.

As in the past cemetery plots are available for purchase through a cemetery
commissioner. Prices and policies for cemetery lots are available by visiting
www.northhero.com.

We would like to thank the North Hero Public Works Department on an
excellent job with the five cemeteries in a May and June marked by huge volumes of
rain.

Lastly the board wishes to extend thanks and gratitude to Roger Poquette
who has served the commission for many years. He will not be seeking an extension
to his service with the commission. Roger’s deep roots and institutional memory of
the various cemeteries and town of North Hero will sadly be missed and very
difficult to replace.

Respectfully submitted,

Mike Tranby Bob Greenough

e Fss bot Aremy—

Tracy Giroux Roger Poquette




TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
JULY 1, 2014 — JUNE 30, 2015

CEMETERY FUND
FY 14/15
Cash Receipts:
Town Appropriation $ 9,500
Sale of Lots $ 1,200
Other Donations $ 150
Interest Income $§ 10
Total Cash Receipts $ 10,860
Cash Disbursements:
Cemetery Other $ 38
Cemetery Improvements $7.176
Total Cash Disbursements $7.214
FY 14/15 net cash increase in the Cemetery Fund $ 3,646
Beginning Balance — July 1, 2014 $ 7,390
Ending Balance - June 30, 2015 $11,036
Accounted for as follows:
Town’s Cash Management Pool 11,036

Attest:

Peter S. Johnson
Treasurer
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TOWN OF NORTH HERO
SPECIAL FUND ACCOUNT
July 1, 2014 — June 30, 2015

REAPPRAISAL FUND
FY 14/15
Cash Receipts:
State of Vermont Allocation $ 8,848
Interest Income S
Total Cash Receipts $ 8.853
Cash Disbursements:
Reappraisal Contract $ 1,500
Reappraisal Listers 468
Reappraisal Other 189
Total Cash Disbursements $2,157
FY 14/15 net cash increase in Reappraisal Fund 36,696
Beginning Balance — July 1, 2014 $ 1,733
Ending Balance - June 30, 2015 $ 8429
Accounted for as follows:
Town’s Cash Management Pool $ 8429

Attest: %

Peter S. Johnson
Treasurer

40



BOARD OF LISTERS REPORT 2014-2015

The 2014 Reappraisal is complete and certified by the State of Vermont!

In the end, there were 252 grievances and 40 BCA hearings. All but 3 were resolved at the town level,
which were heard and upheld by the State Appraiser in April. At the end of this lengthy and arduous
process, there is only one unresolved appeal and that will be heard in Supreme Court. The final portion
of the reappraisal project was to enter the pictures of each property that were taken by the reappraisal
data collectors. This entailed identifying, labeling, and entering over 3000 photos onto individual
property cards.

Lister Activities:

Due to the new Vermont State Shoreline Protection Act, many building permits were applied for prior to
the July 1, 2014 deadline. Ongoing property inspections and photos are being completed with each
permit to make sure property cards stay accurate and pictures are up to date. Note: Unless the project
has been started, a building permit expires after two years.

In addition, the Listers duties have included processing 78 property transfers. This process includes
tracking and verifying the validity of the sales by sending out questionnaires in accordance with the
state equalization study. The Listers continue to review the state’s sales data for accuracy.

Listers also spent their time going over new surveys, updating the Town maps, and coordinating with the
State 911 office. As a Board we continue our education, taking classes offered by PVR, VALA (Vermont
Association of Listers and Assessors), TOEC, and NEMRC to keep us abreast of new practices, changes in
legislation, and computer programs.

Bridget Timms was re-elected for another 3 year term as Lister.

IMPORTANT REMINDERS TO ALL PROPERTY OWNERS:
1. The State requires residents to file a Homestead Declaration (H$122) on an annual basis.
Household incomes under $105,000 are eligible for a tax credit (H1144). Residents are assessed a
penalty by the state for filing after April 15
2. 911 numbers should be prominently displayed in houses and at driveways in order for
emergency responders to identify and locate your dwelling.

Mary Dattilio

ridget Timms
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TOWN OF NORTH HERO

STATEMENT OF INDEBTEDNESS
JULY 1, 2014 - JUNE 30, 2015

Town Indebtedness as of July 1, 2014 $ 60,661
Note Owed:

Kansas State Bank — 2012 International Plow Truck

@ $102,032, Interest @ 3.69%, Due 4/16/16

Note Debt Payment FY 14/15:

Debt expensed from Capital Equipment Fund* $15,332
Town Indebtedness as of June 30, 2015 S 45,329

Maturities are expected as follows:

2016 $ 45,329
(* Interest paid from Capital Equipment Fund = $2,236)

Bonds held by the North Hero Water Enterprise Fund are considered indebtedness of the
Town of North Hero.
Current bond balance as of June 30, 2015 is $2,455,940.
See Water Enterprise Fund - Statement of Indebtedness for detail.

Attest: /%zég)
Peter*S-Johnson

Treasurer
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Town of North Hero
Planning Commission Annual Report
July 1, 2014 to June 30, 2015

On August 26, 2014, the new Bylaws were approved by the Voters of North Hero.

The major change to the new Bylaws was a complete reorganization. Although most of
the bylaws themselves are unchanged, they are now organized in a way that will make
them much easier to use. The new document now includes charts, illustrations, and an
appendix, as well as complete guidelines for applications. The new Bylaws will make
administration better because they are now organized in a way that an individual can
understand.

The significant language change in the new Bylaws was to bring them into conformance
with state law. They also reflect the case law or practice of the Development Review
Board. The new Bylaws used input from the boards that use them including the Listers,
the Development Review Board and several Zoning Administrators. In developing
them, the Planning Commission reviewed every comment and incorporated most of the
suggestions made in the rigorous public hearing process. We had invaluable
assistance from the Northwest Regional Planning Commission.

Once the Bylaws were approved, the Commission reviewed the Town Plan. It needed
to reflect the new Bylaws, but the data was also was out of date. Although the basic
organization and planning goals remained worthwhile, much of the specific descriptions
and information needed to be updated. We relied on various board, commissions, and
service organizations for revisions. The Voters of North Hero approved the revisions on
June 2, 2015.

We would like to thank the many people who committed their time to the deliberations:
Commissioners, Select Board members, people from other committees and Boards
including the Listers, Townspeople, and members of community organizations including
the Fire Department and the Historical Society. We also would like to thank Kate
Kinney for her work as chair and who has now has retired from the Commission to work
on the Development Review Board.

Marie Kilbride, Chair, Pete Johnson, David Jacobs, Ben Joseph, Richard Mitchell, Chip
Porter, and Joe Wilusz



Development Review Board Report for 2015
The Development Review Board is a quasi-judicial body that hears requests for conditional uses,
subdivisions, planned unit developments, boundary line adjustments, variances, and appeals of
decisions made by the Zoning Administrator. The board meets on the third Thursday of every month
and all meetings are open to the public.
Re-organization occurred in April with Pete Johnson & Andy Julow electing not to run again with
Richard Fetterman and Kate Kinney filling those two vacant positions. Mel Kelly resigned in April
being replaced by Joe Poquette. Jim Kilbride resigned in August and was replaced by Joe Latimer.

Currently, the board has one alternate and is in need of one more person to fill the second alternate
spot. All interested persons should contact the Town Office for details concerning this position.

For Fiscal Year July 1, 2014 to June 30, 2015 the board has heard 12 applications. All cases result in a
final decision which becomes part of the town land records.

Respectfully Submitted:

Kate Kinney Chair

Richard Fetterman, Secretary

Jim Blandino
Mary Jane Healy
Joe Latimer
Bobby Miller
Joe Poquette
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Town of North Hero
Zoning Administrator Annual Report
July 1, 2014 to June 30, 2015

Now that a year has passed since the implementation of the Shoreland Act, the amount of activity that
needs my attention as Zoning Administrator has decreased to a more normal pace. I reviewed and
acted on 68 applications for the fiscal year. Most were for rebuilding or additions and for accessory
structures. The new bylaws require a Certificate of Occupancy for completed structures, and [ am
now beginning to deal with more of these. The Certificate of Compliance is a document required by
some lending institutions before a property can change hands. 1 confirm that the information we have
on file is exactly the same as what I see when I visit the property.

Fiscal Period Building Certificate of Certificate of Development
Ending Permits Occupancy Compliance Review Board
June 30, 2013 51 21 7

June 30, 2014 85 36 6

June 30, 2015 34 2 20 12

Anyone with shoreland property or property less than 250 feet from the mean water level (95.5)
needs to take into account the requirements of the law regarding clearing, impervious surfaces, and
setbacks from the lake. I have attended several information meetings and am familiar with the new
rules. Please contact me as you begin to plan for an addition or a new outbuilding or for clearing on
your lakeshore property. Also, a source of information is ANR. WSMDShoreland@state.vt.us

I would like to remind North Hero citizens that the current zoning laws are always available online at
http://www.northherovt.com/Planning/2014-0826bylaws-approved.pdf . Also online are the town
plan, zoning applications, and a zoning map.

I do not have specific office hours, but I am available almost any day to meet with anyone who needs
guidance or assistance regarding the zoning regulations. Corinn Julow, the Assistant Town Clerk is
also my assistant, and her knowledge and support makes my job much easier. I also have backup if
there is a zoning situation that needs prompt attention when I am away or if there is a conflict of
interest.

I continue to enjoy this position as I help property owners work toward their goals. I meet with them
as well as their contractors and architects on a regular basis. I also work to help property owners

prepare their appeals for consideration by the Development Review Board.

If you need zoning information or application assistance, please contact the Town Office at 372-6926
or call me directly at 372-8404.

b

Zoning Administrator



Town Of North Hero Parks And Recreation

The North Hero Parks and Recreation Committee had a busy and productive year. Some of the highlights
of this past year are capitol improvements to Camp Ingalls, a highly successful summer camp program, a
county wide swim program, employment of North Hero young adults in our Youth Assistant program, a
Green Up Day celebration at Camp Ingalls, geocache sites at Pelots Natural Area and at Camp Ingalls, our
annual CIDER lunch for seniors, visits to Camp Ingalls by local school groups, a Youth Meet-Up at Knights
Point State Park, partnering with LCLT and The Nature Conservancy, sponsoring the annual dance series
at the Community Hall and joining Great Ice to offer a winter trek experience at Camp Ingalls.

Camp Ingalls is slowly being renovated and upgraded to reflect our growing needs and to comply with
access codes. With a 2014 Communities Matching Grant program, we were able to replace the old,
leaking roof on the Long House at Camp Ingalls with a metal roof that should last forever. Our volunteers
painted the Long House floor and we purchased lightweight, durable folding tables. The Long House is
clean and ready for future functions and summer camps. Renovations are ongoing in the Field Cabin as
well, with the installation of new windows and screen doors. By this summer, it will be equipped with a
toilet and sink in readiness for summer camps.

Speaking of summer camps, we had a very successful summer season providing Nature, Storytelling,
Kayak and Art camps to children from all over the Islands. Our committee partnered with South Hero to
provide YMCA swim lessons at Knight Point State Park and Sandbar State Park for Island children.
Committee members have been busy planning our 2016 summer camp sessions. We are committed to
providing quality as well as affordable camps to all of our North Hero children. Information will be on
the town website soon.

Our committee partnered with South Hero to provide two sessions of swim lessons for our Island
children. Both two week sessions were full and children had the benefit of being taught by certified
YMCA swim instructors.

The North Hero Parks and Recreation is now a member of the Geocaching community! Geocaching is a
real-world, outdoor treasure hunting experience, using GPS enabled devices. Geocachers navigate to a
specific set of GPS coordinates, attempting to find the geocache container where they can record their
names in a logbook. Currently there are three geocaches, one at Pelots Natural Area and two at Camp
Ingalls. Take a walk on the wild side and try your luck at geocaching!

North Hero has received a prestigious award. Pelots Natural Area was recognized as the premiere Grand
Isle County forest at the 2015 Conservation Summit-100 Years of Town Forests.

This year we are adding several new initiatives. We are partnering with the “Great Ice” celebration to
hold a hike, ski or snowshoe trek around our beautiful Camp Ingalls trails. We will have a crackling fire
going in the Long House and will provide cocoa and cookies for people wishing to warm up. We are
planning a new summer camp as well. This summer we will offer a “Family Art Camp”. This multi-
generational camp will be offered to grade 4-7 students and their grandparents, parents or guardian. We
are very excited about a new partnership with the Vermont State Parks and specifically Knight Point
State Park. Beginning in the summer of 2016, all North Hero residents will have free admission to Knight
Point State Park. We feel that this will be a wonderful opportunity for all of our residents to enjoy this
beautiful park, its lovely beach, picnic areas and trails. Information will be available at the Town Office
in May.

Our Green Up Day Celebratory barbecue will be held at noon on Saturday, May 7t Pick up your Green Up
Day bags at the Town Office, spend the morning picking up roadside litter and join us for a
complimentary lunch at Camp Ingalls. Drop off your full bags at Camp Ingalls and enjoy lunch.

The North Hero Parks and Recreation Committee welcome and need new members who wish to help us
continue these exciting initiatives for the residents of North Hero. We appreciate your continued
support as we strive to provide quality programs for the residents of North Hero.

Respectfully Submitted, the North Hero Parks and Recreation Committee

John Skutel, Chair Chip Porter, Trails Coordinator
Carl Cocuzza, Vice Chair Louise Guillette
Sue Burton-Kelley, Treasurer Mary Jo McCarthy

Berney Skutel, Secretary
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A Few Unsung People:
They Make

North Hero Life Better

There are many people who work quietly and unobtrusively behind the scenes
doing their jobs and in the process making life a bit easier for us who live in the
town of North Hero. These people are not heroes; these people are the
dependable ones. Our lives are a bit easier or a bit more pleasant because these
unsung people are doing their jobs. Here you will meet seven of them.

Jim Dubuque
Public Works Foreman

Six questions:

1. I am a native of North Hero and I currently live in
North Hero.

2. I am the person in North Hero who is in charge of
all road maintenance.

3. I like North Hero because all my roots are here.

4. North Hero is most beautiful when the sun rises
and when the sun sets.

5. Generally, North Hero people are calm and
relaxed.

6. One thing that would make North Hero
better...well, it's pretty good the way it is.
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Jo-Ann Tier
School Secretary

Six questions:

1. I am a native of Brattleboro, and I currently live in
North Hero.

2. I am the person in North Hero who can be called to
help anyone.

3. I like North Hero because of the people.

4. North Hero is the most beautiful when the sun is
out.

5. Generally, North Hero people are very caring.

6. One thing I wish for North Hero is that families
would and could settle here in this community.

Ollie Williams
NWSWD Site Manager

Six questions:

1. I am a native of St. Louis, and I
currently live in North Hero.

2. I am the person in North Hero who
says hello to everyone at the dropoft.
3. I like North Hero because I like
North Hero people.

4. North Hero is most beautiful on a
calm day looking out on the lake.

5. Generally, North Hero people are
good Americans and good
Canadians.

6. One thing that would make North
Hero better...nothing. It's pretty just
the way it is.



Judy Poquette
Librarian

Six questions:
1. I am a native of Stratford, CT, and I currently live in

“ 7 North Hero.

2. I am the person in North Hero who runs the library
with lots of help from volunteers.

3. I like North Hero because it's rural and has lots of
open trails for hiking and snowshoeing.

4. North Hero is most beautiful when the geese and
snowbirds fly south.

5. Generally, North Hero people are independent,
quirky, and totally enjoyable.

6. One thing that would make North Hero better is year
round Creemees at Hero's Welcome.

Adrienne Palombi
US Mail Carrier

Six questions:

1. I was born in New Jersey but left as soon as I could
by way of New York and Australia for college.

2. I am the person in North Hero who delivers your
mail.

3.1 like North Hero because I would like to think that 1
have the prettiest mail route in the Islands, the nicest
customers, and some of the most cute dogs around.

4. North Hero is beautiful when there is no more traffic
after the summer tourist season.

5. Generally, North Hero people are the most friendly,
thoughtful, caring bunch that I could hope for.

6. There is nothing I would change in this town.
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Anna Demers
Pastry Chef

Six questions:

1. I am a native of Milton and I live in Grand Isle.

2. I am the person in North Hero who makes the donuts
and everything else at Hero's Welcome.

3. I like North Hero because you have a town center that is
always pretty...any season.

4. North Hero is the most beautiful in the fall.

5. Generally, North Hero people are always very nice and
very friendly.

6. One thing that would make North Hero better would be
more places to park.

Mike Murdoch
Fire Department Chief

Six questions:

1. I am a native of North Hero and I live in North Hero.
2.1 am the person in North Hero who, as chief, keeps the
Fire Department functioning. I have a great crew; we
respond to all types of calls.

3. I like North Hero because it is a tight knit community
where there is always the sense that others will pitch in and
get things done.

4. North Hero is most beautiful in the fall. This year was a
perfect example.

5. Generally, North Hero people are quite friendly, even to
our visitors.

6. One thing that would make North Hero better? I can't see
much I would change.
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TOWN OF NORTH HERO
WATER DEPARTMENT CASH BASIS REPORT
JULY 1, 2014 — JUNE 30, 2015

FY 14/15

Cash Receipts:
Receipts $510,346
Town Appropriation 25,000
Transfer from Water Reserve 87,707
Prepaid Water Fees — 15/16 48,068
Water Reserve & ERU Income 10,694
Transfer from Operating to Reserve 30.000

Total Cash Receipts $711.815

Cash Disbursements:

Operation Disbursements $231,711
Cold Storage Building 87,707
Transfer to Reserve 30,000
Principal Payments on Bonds 167,765
Interest Payments on Bonds 102,597
Prepaid Water Fees — 14/15 56,351
Transfer to Operations from Reserve 87,707
Total Cash Disbursements (8763,838)
FY 14/15 net decrease in the Water Fund (£.52.023)
Beginning Balance — July 1, 2014 $478,443
Ending Balance - June 30, 2015 $426,420

Accounted for as follows:

Town’s Cash Management Pool* ($ 28,804)
Water ERU CD 151,326
Water System Capitalization CD 303,898
$426,420
(*Negative Cash position due to timing of CD reimbursement to General Fund)
Attest: e
Peter ohnson

Treasurer
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TOWN OF NORTH HERO WATER DEPARTMENT REPORT

The fiscal year that ended 6/30/2015 was again a busy one for the North Hero Water Department (NHWD). The
water plant treated approximately 39,521,000 gallons of drinking water in FY'15. We currently provide water to
over 665 equivalent residential units. Our peak usage was, as usual, from May through September. We have
added several new connections this year, and we welcome other new customers.

Distribution Repair
We have repaired and replaced a number of curbs stops, and have done several valve repairs this year. We have
treated slightly less water this year, due, in part, to these measures. In addition to last year’s installation of the
automatic blow-off on Abnaki Rd., we added another automatic flusher at Knight’s Point State Park. These
automatic flushers will ensure that the water in the distribution system circulates freely and remains fresh and
clean at all points of the system.

Water Plant Maintenance and Enhancements
This year we made several upgrades to the equipment at the water plant. We added security cameras, did a
major repair/renovation on the back-up generator, purchased a new lap-top computer for monitoring the
systems, and installed a crane for use when repair or replacement of either of the high-lift raw water pumps is
necessary. We repaired a small surface water leak into our back flush holding tanks and re-grouted the risers.
This should provide some savings on pump-out costs in the future.
Water Quality

Currently we are meeting all water quality requirements and have continued to improve the quality of our water
this year. State and EPA standards for turbidity, disinfection by-products and all other regulated contaminants
have been more than satisfied.

Water Conservation and Education
This continues to be a large part of our long-term policy. Please keep in mind that there is a cost associated with
every gallon of water used. If we continue to conserve, we have a better chance of keeping down the annual cost
of water. Please follow the water conservation polices included with your annual water bill. Overnight flows are
still admirably low this year, thanks to continued good practices by our users.
If you know or suspect a leak in our system, please call the Water Plant Operator or Town Office. If you suspect
you have a leak occurring on your personal line or home supply line, you have a community responsibility to
take care of it promptly.

Forward Looking Needs
We are continuing long-term planning for future additional filtration requirements. We will have a better target
date after we analyze the summer of 2015 water usage. Projected timeline 2 to 5 years. The new addition to the
water plant has been a strong first step in preparing for our future needs, and is proving to be a valuable space
for equipment storage and work area. We are hoping, also, to install one more automatic flusher, and are
currently working on determination of the ideal location, based on flow data from this year.

Thank You
We would like to thank all of the people who help support our system including SOS, Pat Loyer of our Public
Works Department and Jo-Ann Tier, our Water Board Clerk along with the Town Office support team of Pete
Johnson & Corinn Julow.

Theft of Service
If you are receiving Town water without receiving an annual bill please contact the Town Office. If you use
water year round, but are billed the lower seasonal rate please contact the Town Office. Taking Town water
without signing up for the service or not paying for the service is illegal.
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The North Hero Water Department has strict specifications for materials and installation practices for
waterlines that hook-on to the town system. These specifications must be followed for your protection, the
protection of the water system, and all current users. If you install a waterline that does not meet the set
specifications, then your water WILL NOT be turned on! If you have any questions, the Water Board or
Water Plant Operator will be more than willing to help you insure proper installation.

If you have an issue regarding drinking water, leaks, new connections, etc. Please contact the Water Treatment
Plant Operator at 372-6258 or the Town Office at 372-6926.

Respectfully,
The North Hero Water Board
Larry Dupont, Chairman, Nicholas Kinney, Rob Cunningham, Bryan McCarthy, Chad Wimble

The new addition to the Water Plant, viewed from the North
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TOWN OF NORTH HERO

WATER FEES RECONCILIATION REPORT

JULY 1, 2014 - JUNE 30, 2015

STATEMENT OF WATER FEES

TOTAL WATER FEES BILLED
Water Fees Receivable as of July 1, 2014
TOTAL WATER FEES TO ACCOUNT FOR

Water Fee Collections thru June 30, 2015
Abatements/Adjustments

TOTAL COLLECTIONS AND ADJUSTMENTS

TOTAL WATER FEES RECEIVABLE - JUNE 30, 2015

Attest: %
Peter S:-Johnson

Treasurer

$ 504,244
4,438
$ 508,682

503,293
2,206

$ 505.499

$ 3,183
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Financial Highlights prepared by North Hero's Elected Auditors

School Taxes Billed in North Hero

Year Ending: June 30,2005 June 30, 2015 " over 10 years
Residential School Taxes S 870,000 1,690,000 94%
Non Residential School Taxes 1,650,000 3,010,000 82%
Total School Taxes 2,520,000 4,700,000 87%
"Equalized Pupils" in North Hero 113.1 93.9 -17%
School Taxes per "Equalized Pupil" S 22,281 50,069 125%

Aggregate Disbursements of All Tax Collections

Spent By: FY 2014 FY 2015
General & all other S 675,000 639,000
Highway Fund 477,000 419,000
Water Department 563,000 646,000
Total Town 1,715,000 1,704,000
School District * 1,721,000 1,595,000
Income Sensitivity Prebate 415,000 456,000
Remainder: VT Dept of Education 2,312,000 2,642,000
Total School 4,448,000 4,693,000
Grand Total 6,163,000 6,397,000

% Increase

* School District spending declined in two areas: Special Education and Retirement Incentive Salary.
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Possible North Hero Town Meeting Questions about Act 46

What are the financial implications for School Property taxes of:
a. Choosing the Pre-School — 8" grade structure in South Hero {Folsom), Grand Isle and
Alburgh schools or
b. The Pre-School - 6th grade structure in Isle la Motte and North Hero schools?

Who benefits financially most from the choices outlined in 1.a & 1.b above?
a. Grand Isle County taxpayers? or
b. State wide tax payers as a whole?

Which choice, 1.a or 1.b, will give the new county wide school board the greatest local control
over:

a. The educational program of 7th and 8" grade middle school students?

b. The tax burden of Grand Isle County property owners.

Where will the news school districts payrolls go?
a. Grand Isle County?
b. Chittenden County?
c. Franklin County?

There are many other questions to pose about Act 46. Please attend Town Meeting on February 29,

2016 at the North Hero School!
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North Hero School Board Report

The North Hero School Board of Directors is a five-member board charged with ensuring a quality
education for the children of North Hero. The board meets on the first Tuesday of every month at
6pm at the North Hero School. Meetings are open to the public and all are welcome. Board
meetings are also broadcast on LCATV airing on Comcast channel 16 or online at Icatv.org

Fiscal Year 2017 Budget

The proposed budget for fiscal year 2017 will be $1,634,963 and will provide for the education of
112 children from pre-school to grade 12. Per pupil expenditures have decreased 4.0% from the
previous fiscal year.

Significant changes to the FY17 budget include an increase of 7.9% for health insurance premiums,
additional expenditures to comply with Vermont's new universal access to preschool mandates,
reductions in Special Education and teaching staff, and the restoration of the band program that was
cut following last year's budget failure. The full budget can be found in the town report and on the
town website. A budget presentation will be broadcast on LCATV prior to Town Meeting day. If you
have questions you would like to see addressed in the broadcast or at town meeting, please email
them to schoolboard@northheroschool.org

District Unification Efforts

As part of the statewide effort to improve educational opportunities and control costs, North Hero
has joined with the other 4 towns of Grand Isle County to consider alternative forms of school
governance. This committee was formed in August of 2015, and has moved quickly to gather public
input and identify areas of potential improvement. Current efforts are focused on the unification of
all 5 districts under a single board whose members would be set according to town population.
Further updates and a much more thorough explanation will be provided at Town Meeting and
broadcast shortly thereafter on LCATV. North Hero is represented on the committee by Dave Davis
and Andrew Julow, the latter of whom is serving as the chairman. Meeting Minutes, agendas,
documents, and a committee calendar of events can all be found on the committee website at
islandschools.org

In Appreciation

On behalf of the board we would like to extend a thank you to our secretary Jo-Ann Tier, our
Principal Joe Resteghini, and the staff of the GISU and North Hero School. Their hard work is
appreciated and indispensable. We would also like to thank and welcome Superintendent Barbara
Burrington who has provided outstanding support and guidance in her first year in the county.

As a board we look forward to the coming year and the continuing opportunity to improve the
educational experience of North Hero’s children. Thank you for all your input and support.

Respectfully Submitted: Andrew Julow, Chair
Board Members: Judith Wimble, Clerk
Jennifer Gariety
Dave Davis
Bridget Timms



Principal’s Annual School Report

North Hero School continues to be a model for progress and growth in offering academic and social
opportunities to our students. Our focus for the 2015/2016 school year has been based on a study done
by John Hattie, which measures factors involved in offering the greatest impact benefit on learning. The
three highest yield factors that the staff and teachers are focusing on are: relationships, feedback, and
setting high expectations. For each of these three key factors our job is to develop them for our students
as well as ourselves. Teachers need to be able to gauge feedback from students in order to make sure
their teaching is effective.

North Hero School continues to be a model for progress in the area of preschool education. Our
program received a 4 STARS rating by Building Bright Futures. With the passage of ACT 166, which
enables parents to make an informed choice as to where they send their preschool age student North
Hero offers an “above expectation” option. Along with an excellent 5 day program we also offer North
Hero Eagle Care, which offers parents the opportunity to have their students in a nurturing and
supportive environment until 5:30pm each day.

In the area of personalized learning-- a legislated mandate for middle school students--North Hero
School begins offering individualized opportunities in kindergarten, and culminates with a two year,
project-based Capstone. Our Multi-Tiered System of Support for students allows us to leverage our
smaller class sizes to offer intervention when classroom data shows a need, and it also offers us the
opportunity to offer enrichment to every student in areas of interest and data identified strength. On
the Fall 2015 Boulder Valley Mathematics screening test (by which Grand Isle Supervisory Union
measures proficiency) our whole student group tested at 72% proficient or above. We participated in
the SBAC trial run in 2015, and through a technical glitch had no actual data to report. in this first year,
where data is actually recorded, the Vermont AOE has made corrections.

The feedback that we have received from our receiving schools about recent graduates has been
outstanding. A teacher in South Burlington commented that our students, “came with a wealth of
knowledge,” and “were very prepared,” for their new school. We have students excelling in academics,
playing in school bands, playing football, basketball, and lacrosse in South Burlington, and Colchester. A
highlight from our 2015 graduating class received an award meant to be for graduating seniors in the
area of “service to the community,” Owen Kinney was granted, and earned this award as a sixth grader.

North Hero School did a wonderful project for Camp Ta Kump Ta in the 2014/2015 school year. Through
a number of fund raising opportunities we raised $685.This year the fifth and sixth grade students have
chosen to focus their efforts on the Make-A-Wish Foundation’s local chapter. We will host a community
dinner in February, and will work directly with Make-A-Wish as a way to give back, and to teach about
the importance of community service.

North Hero School strives for excellence from its staff and teachers. We believe that the level of
commitment by the teachers, which far exceeds “what is expected” is what makes this such a successful
place to learn and grow. The climate and culture at North Hero School are a result of the hard work the
students and teachers put into the rigors of the academic and social day, and the celebration that are
blossoming minds, cultivating growth, and harvesting success.
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North Hero School District General Fund Balance Sheets
As of June 30, 2014 and 2015

ASSETS

Current Assets
Cash
Accounts Receivable - State
Accounts Receivable - Other
Due from other funds
Total Assets

LIABILITIES AND FUND EQUITY
Accounts Payable — State
Accounts Payable - Supervisory Union
Accrued Expenses
Accounts Payable - Other
Note Payable
Due to Other Funds
Total Liabilities

Fund Equity
Fund Balance - Unreserved
Fund Balance - Reserved
Surplus (Deficit)

TOTAL LIABILITIES AND FUND EQUITY

June 30
2014 2015
64,682 64,143
13,657
1,500
966 966
67,148 78,766
- 2,072
25,886 22,502
36,818 39,312
75,000
137,704 63,886
(70,556) 14,880
(70,556) 14,880
67,148 78,766
85,436

Change in Fund Equity, Better (worse)

This report was extracted from Exhibit Ill in the draft of the FY 2015

Independent Auditor's Report.

This balance sheet shows that school district's Net Income (profit) was
$85,436. The School Board used this money to pay off the $75,000 debt
and the remainder was used to reduce the tax bill in the FY 2017 budget.




EDUCATION FUNDING
Act 68
NORTH HERO

Terms and Definitions on this page are intended to help explain, in general, the elements that make up the tax
rate calculation. The final tax rate is calculated by the state. At this time the exact numbers have not been
determined.

Equalized Pupils: 94.67
Not to be confused with the number of students attending or the number of students in the school
district, the Equalized Pupil count is a weighted average number of pupils. This number is determined
by the state. It is the number used for the Homestead Tax Rate calculation.

Common Level of Appraisal (CLA): 99.68%
This is the ratio applied by the state to equalize local grand lists to reflect market conditions for
property value. It is established annually by the Vermont Department of Taxes. This is necessary
because we start with a statewide tax rate and that rate is modified to reflect the local housing market.
A value of less than 100% indicates that on average properties are being sold for more than the local
assessment. A reduction in the CLA results in an increase in the actual tax rate.

Property Dollar Equivalent Yield: $9,870
This was previously the base education amount and the legislature set the base homestead property tax
rate and the base education amount annually. This is now called the property dollar equivalent yield
which is set by the legislature annually, but the base homestead property tax rate and the base tax rate
on household income amounts are fixed at $1.00 and 2.00% respectively. For FY 17 the property
dollar equivalent yield is assumed to be $9,870 per equalized pupil. The property dollar equivalent
yield functions in the formula the same way the base education amount did in past years. It is used to
determine the equalized spending ratio for each district which is then used in the calculation of the
Homestead Tax rate. The property dollar equivalent yield is nof an amount that the district receives
for each equalized pupil. The State does not pay the district a block grant for each equalized pupil.

Homestead Tax Rate: $ 1.00
Homesteads are taxed at a rate that is adjusted in proportion to a district’s education spending each
year. The equalized rate for FY17 is assumed to be $ 1.00. If the district’s spending exceeds the base
education amount, the equalized rate is increased in the same proportion for that district. The actual
rate is determined by dividing the equalized rate by the common level of appraisal. The Homestead
Tax Rate will be determined by the legislature.

Non-Residential Tax Rate: $1.538
Nonresidential property is taxed at a fixed statewide equalized rate. This tax rate has no bearing on the
education spending of the school district. The equalized rate for FY17 is assumed to be $1.538. The
actual rate is determined by dividing the equalized rate by the common level of appraisal. The Non-
residential Tax Rate will be determined by the legislature.

Income Sensitivity: 2.52%
For homeowners who qualify for income sensitivity, the homestead education tax is adjusted based on
household income. BE SURE TO COMPLETE ALL THE FORMS NECESSARY WHEN YOU
COMPLETE YOUR VERMONT INCOME TAX RETURN. As the law is currently, your Property
Tax Bill will reflect any reduction resulting from this factor.
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EXPENDITURES AND REVENUES
ACT 68 CALCULATIONS
January 21, 2016
North Hero

FY 2016-2017

Proposed Expenditure Budget - : $1,634,963
Total Revenue Necessary $1,634,963
REVENUES: Revenue

’ Code

Local Revenues

001-1510-4000-000-00 Investment/Interest Earnings 1510 $150
001-1910-4000-000-00 Other Revenue - Rentals 1910 $0
001-1920-4000-000-00 Other Revenue - Donations 1920 $0
001-1950-4000-000-00 Municipal Building Usage 1650 $68,800
001-1990-4000-000-00 Miscellaneous Other Local Revenue 1990 $0
Revenue passed through the Supervisory Union

001-2250-4000-000-00 Title | Program SU Pass-through 2250 $0
001-2790-4000-000-00 Other Subgrants - SU (Medicaid, EE}) 2790 $0
State

001-3145-4000-000-00 Small Schools Grant 3145 $90,081
001-3150-4000-000-00 State Aid Transportation 3150 $19,610
001-3201-4000-000-00 Special Ed. Block 3201 $35,570
001-3202-4000-000-00 Special Ed. Intensive 3202 $78,733
001-3204-4000-000-00 Essential Early Ed. (EEE) 3204 $6,625
Carry Forward Prior Year Surplus $14,878
Subtotal of "Local" Revenues $314,447
EDUCATION SPENDING AS DEFINED BY ACT 68 3110 $1,320,516
GRAND TOTAL ALL REVENUES TO MEET BUDGET $1,634,963
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PRELIMINARY

Three Prior Years Comparisons - Format as Provided by AOE

ESTIMATES
ONLY

pistric: North Hero

Homestead tax rate
per $9,870 of
spending per

Property dollar
equivalent yield

T143 equalized pupil
County: Grand Isle Grand Isle I 9,870 I | 1.00 I
income dollar equivalent yield per
2.0% of household income
Expenditures FY2014 FY2015 FY2016 FY2017
1. Budget (It?cal budget, i special p full center itures, and any Act $1,694,999 $1,609,866 $1,620,998 $1,634,963 1.
144 expenditures)
2. ous  Sum of separately warned articles passed at town meeting + -] -] -] ] 2.
3. minus Act 144 Ex to be excluded from E i & West Windsor only) - | - | | _ | | _ | 3.
4, Locally adopted or warned budget $1,694,999 $1,609,866 $1,620,998 $1,634,963 4,
5. plus Obliéation toa Regional Technical Center School District if any + | - I I - ] I - I | l
6. pus  Prior year deficit repayment of deficit +] -1 0 -1 [ -1 | 6.
7. Total Budget $1,694,999 $1,609,866 $1,620,998 $1,634,963 7.
8. 8.U. assessment (included in local budget) - informational data [ N NI 1] | s
9. Prior year deficit reduction in budget) -i data 1 -1 -] -1 -] 9
Revenues
10, g:frs:,t:::i sr;avenues {categorical grants, donations, tuitions, surplus, etc., including local Act 144 $314,225 $248,803 $262,217 $314,447 10.
11. plus Capital debt aid for eligible projects pre-existing Act 60 + $4,384 - - 1.
12. minus Al Act 144 revenues, including local Act 144 tax revenues (Manchester & West Windsor anly) - -1 1 -] - 12.
13. Offsetting revenues $318,609 $248,803 $262,217 $314,447 13,
14. Education Spending $1,376,390 $1,361,063 $1,358,381 $1,320,516 14
15. Equalized Pupils [ 96.99 | | 9387 | | 9349] | 94.67 | 15.
16. Education Spending per Equalized Pupil $14,191.05 $14,499.45 $14,529.69
17. minus__Less ALL net eligible construction costs (or P&l) per equalized pupil - $158.13 - -
18. minus___Less share of SpEd costs in excess of $50,000 for an individual (per eqpup) - - - -
19, minus — Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public
schools for grades the district does not operate for new students who moved tothe -
district after the budget was passed (per eqpup) - - -
20. minus  Less SpEd costs if excess is solely attributable to new SpEd spending if district has
20 or fewer equalized pupils {per egpup) - - - -
21, _ mmws  Fstimated costs of new students after oensus period {per eqpup) - ~ - N
22 minus  Total tuitions if tuitioning ALL K-12 uniess eiectorate has approved tuitions greater
than average announced tuition (per eqpup) - - - -
23. minus | ess planning costs for merger of small schools (per eqpup} - - - -
24, mines — Teacher retirement assessmert for new members of Vermont State Teachers’ :
Retirement System on or after July 1, 2015 (per eqpup) - -
threshold = $17,103 District Threshold
25, Allowable growth per pupit spending threshold {secs. 37 & 38, Act 46, 2015) LooNA $14,78541 25.
26. pus  Excess Spending per Equalized Pupil over threshold (if any) + - - - |
27. Per pupil figure used for calculating District Equalized Tax Rate { $14,191 ] | $14,499 | $14,530
28. District spending adjustment minimum of 100%) | 155.076% | | 156.160% | | 153.607% |
based on $9,157 based on $9,285 based on $9,459
Prorating the local tax rate
29. Anticipated district equalized homestead tax rate (to be prorated by line 30) | $1.4577 | | $15304 | | $15207 | | $1.4132 ] 20
[$13,948.62 = ($9,870.00 / $1.000)] based on $0.94 based an 30,98 based on $0.99 based on $1.00
30. Percent of North Hero equalized pupils not in a union school district | 100.00% | | 100.00% | | 100.00% | | 100.00% | 30.
31. Portion of district eq homestead rate to be assessed by town | $1.4577 ] | $1.5304 | | $1.5207 | | $1.4132 ] 31.
(100.00% x $1.41)
32, Common Level of Appraisal (CLA) | 89.11% | | 95.01% | [ 98.18% | | 99.68% | 32.
33 Portion of actual district homestead rate to be assessed by town | $16358 | | $16108 ] | $1.5489 | | 1.4177] 33.
($1 41327 99.68%) based on $0.94 based on $0.98 based on $0.99 based on $1.00
If the district belongs to a union school district, this is only a PARTIAL homestead tax rate.
The tax rate shown represents the estimated portion of the final homestead tax rate due to
spending for students who do not belong to a union school district. The same holds true for
the income cap percentage.
34, Anticipated income cap percent (to be prorated by fine 30) | 2.79%] | 2.81%] | 2.76%] | 2.52% ] 34
[($13,948.62 + $11,065) x 2.00%] based on 1.80% based on 1.80% based on 1.80% based on 2.00%
35. Portion of district income cap percent applied by State | 279% | | 2.81% | | 276% | | 2.52% | 35.
(100.00% x 2.52%) based on 1.80% based on 1.94% based on 1.94% based on 2.00%
36. Percent of equalized pupils at union 1 | —J I - | | - | | - | 36.
az. [ -1 -1 -1 -] a7

have changed the proposed property yield to $9,870 and the income yield to $11,065.

- The base income percentage cap is 2.0%.

- Following current statute, the Tax Commissioner recommended a property yield of $9,955 for every $1.00 of homestead tax per $100 of equalized property value. The
Tax Commisioner also recommended an income yield of $11,157 for a base income percent of 2.0% and a noreresidential tax rate of $1.538. New and updated data

- Final figures will be set by the Legistature during the legislative session and approved by the Governor.
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LEA:
S.U.:

Homestead and Non-Residential Education Tax Rates

FY2017

North Hero
Grand Isle Supervisory Union

Property Dollar Equivalent Yield (PDEY) $9,870

1.

Base Homestead tax rate: 1.00000
Base Non-Residentail tax rate: 1.53800
Common level of appraisal 99.68%

Total budgeted expenditures $1,634,963

Budgeted revenues

Local education spending $1,320,516

Net Equalized pupils 94.67
Local Ed spending per Eq.Pupil $13,948.62
District THRESHOLD $14,785

Eligible Capital Debt $0.00
Capital Debt per Eq. Pupil $0.00

LEAID: 143
County: Grand Isle

$314,447 | (excludes expected revenues from the general state
support grant and property taxes)

FY2017 FY2016
Actual homestead education tax rate 1.4177 1.5489
Change | -13.1163¢| Cents
Steps to actual homestead tax rate -8.468% Percel
Education spending per equalized pupil 13,948 62
Approved capital construction spending per equalized pupil -
Education spending per pupil less approved construction spending 13,948.62

RO ND O WN

- -

12.

13.
14.

Excess spending threshold

{line 4 - line 5)

$14,785

Excess spending per equalized pupit (amount per pupil over threshold) -
Adjusted education spending per equalized pupil (line 2 + line 6) 13,948.62
District spending adjustment- No Longer Exists 0.00%
Equalized homestead tax rate Line 7/PDEY/Base Homestead Tax Rate $1.4132
Common level of appraisal (CLA) 99.68%
Actual homestead tax rate (line 9/ line 10) $1.4177
FY2017 FY2016
Actual non-residential education tax rate 1.5380 1.5635
Change (2.5500)) Cents
Steps to actual non-residential tax rate -1.631%
Equalized non-residential tax rate 1.5380
Common level of appraisal (CLA) 99.68%
Actual non-residential tax rate (line 13/ line 14) 1.56429

15.

Note:

Tax rates are calculated by the Division of Property Valuation and Review

of the Vermont Department of Taxes



How to Calculate the Homestead Tax: - FY 2017 :

1
1 - Explanation

2
2 - Explanation

3
3 - Explanation

4

4 - Explanation
5

5 - Explanation

6
6 - Explanation

7
7 - Explanation

8
8 - Explanation

9
9 - Explanation

10

Expenditures $1,634,963

Expenditures are total dollars a school district intends to spend

$314,447
Local revenues are money the school district already has or is owed, e.g., federal dollars,
state aide for special education, transportation, small schools grant, tuitions, surplus, interest-
bearing accounts and private donations, less any deficit brought forward.

Minus Local Revenues

$1,320,516

Education Spending is the amount that needs to be raised by education property taxes
augmented by the Education Fund

Education Spending

Divided by Equalized Pupils 94.67

Equalized pupils is a two-year weighted average

Education Spending/Equalized Pupil $13,948.62

Education Spending per equalized pupils determines the Education Homestead Tax Rate

Divided by Base Amount $9,870.00

Base amount (Which is now called the Property Dollar Equivalent Yield) is statutorily set by
a CPI index and is used to compare to a district's education spending per equalized pupil

District Spending Adjustment N/A

District's spending adjustment is the percentage the district spends over the base amount.
The District Spending Adjustment is no longer applicable in the education spending formula.

Base Homestead Rate $1.00

Base Homestead tax rate is set annually by the Legislature and approved by the Governor.

$1.4132

Equalized Homestead Tax Rate is the rate a district would have if all properties were
assessed at fair market value.

Equalized Homestead Rate (Town Value)

99.68%

Divided by CLA (state's Value)

10 - Explanation Common Level of Appraisal (CLA) is the ratio of the town's listed values versus the state's

11

estimated values. The state's value is comprised of actual sales averaged over three years.

Actual Homestead Rate $1.4177

11 - Explanation Actual Homestead Rate is the education rate seen on the property tax bill of a resident

homeowner.
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Comparative Data for Cost-Effectiveness, FY2017 Report
16 V.S.A. § 165(a)(2)(K)

School: North Hero School
S.U.: Grand Isle S.U.

FY2015 School Level Data

Cohort Description: Elementary school, enrollment < 100

A list of schools and school districts in each cohort may be found
on the DOE website under "School Data and Reports":
http://iwww.state. vt.us/educ/

Cohort Rank by Enrollment (1 is targest)

(45 schools in cohort) 27 out of 45
School level data Grades Total Total Stu/Tchr  Stu/Admin Tchr / Admin
Offered Enroliment Teachers Administrators Ratio Ratio Ratio
'i Stockbridge Central Schoot PK-6 53 5.29 1.00 10.02 53.00 5.29
% Pomfret School K-6 53 6.24 0.50 8.49 106.00 12.48
z% Weybridge Eiementary School PK-6 57 5.10 0.90 11.18 63.33 5.67
North Hero School PK-6 57 6.55 0.55 8.70 103.64 1.9
g, Reading Elementary School PK-6 57 6.05 0.60 9.42 95.00 10.08
3 Wardsboro Central Schoot PK-6 58 7.00 0.83 8.29 69.88 8.43
v Leicester Central School PK-6 62 5.20 1.00 11.92 62.00 6.20
Averaged SCHOOL cohort data 64.36 6.64 0.74 9.70 86.47 8.92
School District: North Hero Special education expenditures vary substantially The portion of current expenditures made by supervisory
LEAID: T143 from districtto distrct and year to year. Therefore, | [40% 0220 SRS VTR oo, [TE0t S8 0o
they have been excluded from these figures. makes districts more comparable to each other.

FY2014 School District Data

Cohort Description: Elementary school district, FY2013 FTE < 100
(47 school districts in cohort)

Grades offered Student FTE ~ Current expenditures per Cohort Rank by FTE
in School enrolled in student FTE EXCLUDING (1 is largest)
School district data (local, union, or joint district) District school district  special education costs 33 out of 47
% Tinmouth PK-6 48.78 $16,131 .
5 Weybridge PK-6 50.38 $17,564 by a district on students enrolled in
North Hero PK-8 51.68 $15,904 that district. This figure excludes
g, Woodbury PK-6 52.07 $14,156 tuitions and assessments paid to
S Bamard PK-6 58.74 $16,107 other providers, construction and
Y , uipment costs, debt service, adult
* Reading PK-6 59.08 $14232 :gufation, and community serviace.
Averaged SCHOOL DISTRICT cohort data 63.79 $15,117
FY2016 School District Data Total municipal tax rate, K-12, consisting
School district tax rate of prorated member district rates
SchiDist SchiDist SchiDist MUN MUN MUN
Education Equalized Equalized Common Actual
Grades offered  Equalized Spending per  Homestead | Homestead Level Homestead
in School Pupils Equalized Pupit  Ed tax rate Edtaxrate of Appraisal Ed tax rate
District Use these tax These tax rates are
LEAID School District rates to compare not comparable
towns rates. due to CLA's.
4 T180 Salisbury PK-6 88.60 16,139.65 1.6892 1.7663  98.83% 1.7872
z T151 Peacham PK-6 92.62 16,255.10 1.7013 1.7013  103.57% 1.6427
5 T138 New Haven PK-6 93.15 15,323.04 1.6037 1.6133  100.92% 1.5986
T143 North Hero PK-6 93.49 14,529.69 1.5207 1.5207  98.18% 1.5489
E,’, T197 Stockbridge PK-6 104.55 15,065.04 1.5767 1.56767  99.87% 1.5788
8 T125 Middietown Springs PK-6 121.67 17,285.28 1.8091 1.8091  102.70% 1.7615
v TO67 Elmore 1-3 123.35 16,650.18 1.7426 1.7426  103.50% 1.6837

The Legislature has required the Agency of Education to provide this information per the following statute:

16 V.S.A. § 165(a)(2) The school, at least annually, reports student performance resuits to community members in a

format selected by the school board. ... The school report shall include:

(K) data provided by the commissioner which enable a comparison with other schools, or schoot districts if school level
data are not available, for cost-effectiveness. The commissioner shall establish which data are to be included pursuant to
this subdivision and, notwithstanding that the other elements of the report are to be presented in a format selected by the
school board, shall develop a common format to be used by each school in presenting the data to community members.
The commissioner shall provide the most recent data available to each school no later than October 1 of each year. Data
to be presented may include student-to-teacher ratio, administrator-to-student ratio, administrator-to-teacher ratio, and cost

per pupil.
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North Hero Town School District
FY 2017 Proposed Budget

FY 2014 Actual ~ FY 2015Actual = FY 2016 Budget  Adopted Budget (l')’::f;s;) 151’52222

(Decrease)

Account Number / Description Z;/OZI% ?4 711/2014 - 71112015 - 7/1/2016 -

6/30/2015 6/30/2016 6/30/2017
1100 Instructional $1,106,177.42  $1,022,789.06 $986,025.44 $977,295.08 ($8,730.36) 0.89%
1123 Universal Access Pre-K $21,518.95 $26,335.71 $25,337.00 $34,312.55 $8,975.55 35.42%
1200 Special Education $171,555.91 $113,058.25 $133,782.82 $55,769.98 ($78,012.84)  -58.31%
1201 Essential Early Education $350.94 $10,450.73 $18,253.48 $0.00 ($18,253.48)  -100.00%
1410 Student Body Activities $1,132.45 $2,792.35 $1,740.85 $1,700.00 ($40.85) 235%
2100 ELL Salaries $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
2120 Guidance Services $13,388.73 $14,087.06 $10,232.65 $10,914.12 $681.47 6.66%
2134 Health Services $10,700.21 $9,559.83 $9,535.87 $10,326.20 $790.33 8.29%
2150 Speech Services $40,495.39 $24,149.30 $35,914.49 $21,781.41 ($14,133.08)  -39.35%
2151 EEE Speech $5,255.25 $15,433.64 $8,347.81 $0.00 ($8,347.81)  -100.00%
2222 Library $13,445.10 $13,235.48 $16,029.98 $16,711.45 $681.47 4.25%
2310 Board of Education $9,981.57 $10,983.52 $13,444.60 $10,044.60 ($3,400.00)  -25.29%
2320 Assessment - Supervisory Union $68,590.00 $72,992.00 $76,561.00 $205,321.00 $128,760.00 168.18%
2410 Principal Services $95,647.08 $95,321.66 $101,703.23 $111,876.54 $10,173.31 10.00%
2420 Supp Svs-Special Ed Coordination $9,762.39 $24,072.81 $27,867.58 $20,184.00 27.57%
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North Hero Town School District
FY 2017 Proposed Budget

Percent
FY 2014 Actual  FY 2015 Actual  FY 2016:Budget  Adopted Budget Increase Increase
(Decrease)
(Decrease)
A ¢ Number / Descrioti 7112013 - 7/1/2014 - 7/112015 - 7/1/2016 -
ccount Number / Description 6/30/2014 6/30/2015 6/30/2016 6/30/2017
2520 Short Term Loans $51.04 $250.00 $0.00 $0.00 $0.00 0.00%
2600 Operation/Maintenance of Plant $85,174.71 $84,239.07 $106,559.69 $96,795.20 ($9,764.49) 9.16%
2700 Transportation Services $44,527.14 $52,596.06 $49,662.00 $49,931.00 $269.00 0.54%
3100 Food Service $0.00 $0.00 $0.00 $12,000.00 $12,000.00  100.00%
5100 Short Term Notes/Proceeds Sale of Bonds $15,392.81 $0.00 $0.00 $0.00 $0.00 0.00%
5210 Other Outlays Adj to Prior Year Exp $7.980.70 $1,681.58 $0.00 $0.00 $0.00 0.00%
001 General Fund $1,721,127.79  _ $1,594,028.11 $1,620,998.49  $1,634,963.13 $13,964.64 0.86%
GRAND TOTAL $1,721,127.79  $1,594,028.11 $1,620,998.49  $1,634,963.13 $13,964.64 0.86%
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North Hero Town School District
FY 2017 Proposed Budget Object Detail

FY 14 Actual FY15Actual  FY16Budget EY 17 Proposed (ém?;) { EESE ,
Account Nurmber / Desciption ba020%  enozots  asonote oo
5110 Salaries $411,5657.06 $424,958.36 $475,202.18 $391,782.20 ($83,419.98) -17.56% *
6112 Substitute Salaries $8,469.50 $7,076.00 $7,950.00 $7,800.00 ($150.00) -1.89%
5113 Administrative Assistant Salaries $24,737.03 $27,398.08 $22,765.30 $22,928.03 $162.73 0.71%
5116 Aides/Paraprofessional Salaries $63,399.75 $67,624.08 $79,566.42 $78,991.76 ($574.66) 0.72%
5120 Coaches and Referee Salaries $500.00 $500.00 $500.00 $500.00 $0.00 0.00%
5140 Retirement Incentive $61,264.77 $0.00 $0.00 $0.00 $0.00 0.00%
5210 Group Health Insurance $83,509.09 $100,861.63 $83,544.63 $76,133.76 ($7,410.87) -8.87%
5220 FICA $38,897.19 $36,986.69 $44,827.78 $38,348.26 ($6,479.52) -14.45%
5230 Life Insurance $789.40 $677.18 $823.39 $712.29 ($111.10) -13.49%
5240 Employee Retirement $2,338.79 $2,287.37 $3,887.69 $3,775.45 ($112.24) -2.89%
5250 Workers Comp $2,619.00 $3,971.15 $2,972.51 $2,573.40 ($399.11) -13.43%
5260 Unemployment $443.94 $785.60 $504.26 $427.46 ($76.80) -16.23%
5270 Course Reimbursement $5,879.00 $12,132.00 $14,627.00 $14,478.00 ($49.00) -0.34%
5280 Group Dental Insurance $10,172.44 $8,822.08 $7,874.31 $7,047.81 ($826.50) -10.60%
5281 Group \;*'mion Insurance $2,792.27 $2,721.06 $3,076.18 $2,819.80 ($256.38) -8.33%
5290 Professional Development $15,373.87 $1,145.14 $3,451.50 $3,152.50 ($299.00) -8.66%
5300 Cafeteria Plan $367.50 $330.00 $405.00 $405.00 $0.00 0.00%
5320 Professional Education Services $4,787.50 $10,910.14 $5,500.00 $13,440.00 $7,940.00 144.36%
5330 Non-Education Services $0.00 $68.00 $4,000.00 $0.00 ($4,000.00) -100.00%
5331 Administrative Svc - Supervisory Union $68,590.00 $72,992.00 $76,561.00 $78,214.00 $1,653.00 2.16% ***
5332 Prof Services from SU $23,409.81 $24,023.41 $27,867.58 $197,222.00 $169,354.42 607.71% **
5334 ACT 504 Accommodations $100.00 $0.00 $5,250.00 $5,250.00 $0.00 0.00%
5337 Programs $176.75 $4,681.96 $0.00 $0.00 $0.00 0.00%
5360 Legal Services $567.00 $84.00 $700.00 $700.00 $0.00 0.00%
5370 Financial Statement Audit $3,400.00 $3,600.00 $3,400.00 $0.00 ($3,400.00) -100.00% *
5421 Garbage Collection $755.84 $778.50 $1,000.00 $1,000.00 $0.00 0.00%
5424 Lawn Service $1,606.00 $1,685.00 $1,750.00 $1,750.00 $0.00 0.00%
5430 Copier Services $2,804.40 $3,412.56 $2,351.00 $2,351.00 $0.00 0.00%
5432 Building Repairs $3,107.80 $3,557.38 $6,000.00 $7,500.00 $1,500.00 25.00%
5433 Equipment Repairs $5,351.13 $7,415.77 $7,800.00 $7,800.00 $0.00 0.00%
5436 Service Contracts $4,586.64 $4,906.72 $4,500.00 $4,500.00 $0.00 0.00%
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North Hero Town School District
FY 2017 Proposed Budget Object Detail

FY 14 Actual FY15Actual  FY16Budget FY 17 Proposed (g:";;s;) ( E;::Eaa;i )
e s e  BmE g
5500 Other Purchased Services $91.28 $49.40 $0.00 $0.00 $0.00 0.00%
5613 Transportation $12,231.89 $3,283.96 $1,800.00 $0.00 ($1,800.00)  -100.00%
5515 Field Trips $2,591.15 $624.03 $3,000.00 $4,000.00 $1,000.00 33.33%
5619 Contracted Bus Service $44,527.14 $62,596.06 $49,662.00 $0.00 ($49,662.00) -100.00%
5530 Telephone $1,837.65 $8,508.46 $1,500.00 $1,600.00 $0.00 0.00%
5532 Postage $604.86 $427.68 $750.00 $750.00 $0.00 0.00%
5540 Advertising $398.66 $695.74 $500.00 $500.00 $0.00 0.00%
5661 In State High School Tuition $592,193.58 $530,918.67 $526,627.00 $498,039.00 ($28,588.00) -5.43%
5563 UAPK Tuition $0.00 $2,116.00 $0.00 $0.00 $0.00 0.00%
5664 Out of State High School Tuition $28,500.00 $29,172.00 $9,674.00 $0.00 ($9,674.00) -100.00%
5666 Tuition HS - In State Private $13,078.00 $0.00 $0.00 $30,750.00 $30,750.00 100.00%
5568 Tech Center w/Offsetting Revenues $36,382.00 $28,354.00 $23,453.59 $24,049.12 $595.53 2.54%
5569 Tech Center Tuition $35,707.94 $29,086.23 $22,880.98 $25,464.08 $2,683.10 11.29%
5580 Travel $1,451.87 $1,656.09 $2,065.00 $315.00 ($1,750.00) -84.76%
5610 General Supplies $12,456.93 $16,042.31 $17,970.00 $16,320.00 ($1,650.00) -8.18%
5611 Achievement Tests/Scoring $165.27 $44.73 $200.00 $200.00 $0.00 0.00%
5612 Ballots $865.37 $0.00 $0.00 $0.00 $0.00 0.00%
5620 Energy Services $29,373.76 $22,044.70 $27,219.00 $27,219.00 $0.00 0.00%
5622 Electricity $15,945.35 $16,679.23 $16,514.19 $16,514.21 $0.02 0.00%
5623 Propane $696.58 $837.09 $636.00 $500.00 ($135.00) -21.26%
5624 Water $6,280.00 $6,600.00 $6,680.00 $6,680.00 $0.00 0.00%
5640 Books $2,967.12 $2,921.90 $3,500.00 $3,500.00 $0.00 0.00%
5641 Magazines/Periodicals $360.23 $293.31 $360.00 $360.00 $0.00 0.00%
5670 Computer Software $1,001.00 $510.45 $2,000.00 $2,000.00 $0.00 0.00%
5683 Sports/Exp/Supl/Bus $0.00 $329.55 $0.00 $0.00 $0.00 0.00%
5730 Equipment $294.50 $49.48 $900.00 $2,900.00 $2,000.00 222.22%
5734 Computer Equipment $13,155.01 $5,178.00 $2,750.00 $0.00 ($2,750.00) -100.00%
5810 Dues and Fees $946.55 $969.18 $1,800.00 $1,800.00 $0.00 0.00%
5830 Short Term Loan Interest $443.85 $250.00 $0.00 $0.00 $0.00 0.00%
5910 Fiscal Services - Short Term Note Pymt $15,000.00 $0.00 $0.00 $0.00 $0.00 0.00%
001 General Fund $1,721,119.80 $1,595,528.11 $1,620,998.49 $1,634,963.13 $13,964.64 0.86%
GRAND TOTAL $1,721,119.80 $1,695,528.11 $1,620,998.49 $1,634,963.13 $13,964.64 0.86%

*Special Education professional salaries, benefits, travel, supplies, etc., audit fees, and transportation are now required by law to be a Supervisory Union
expenditure that is assessed back to town schoal districts.

**This is where you now see the above expenditures.

***This is where the assessment for Supervisory Union support from your Superintendent, Business Manager, Staff Accountants, etc. reside. This has not

changed from previous years.




TOWN OF NORTH HERO

KING FUND ACCOUNT
JULY 1, 2014 - JUNE 30, 2015
KING TRUST FUND
FY 14/15
Cash Receipts:
Interest Earned § 15
Wire Transfers from Trust Fund 1,727
Total Cash Receipts $ 1,742
Cash Disbursements:
Education expenses $ 0
Total Cash Disbursements 3 0
FY 14/15 net increase in the King Trust Fund S 1,742
Beginning Balance — July 1, 2014 S 14,141
Ending Balance - June 30, 2015 $15.883
Accounted for as follows:
King Money Market Account $ 15,883

Attest: =7 “ % C‘t’;
Peter(S. Johnson

Treasurer
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Grand Isle Supervisory Union
5038 US Route 2 North Hero, Vermont 05474
Phone: 802-372-6921 Fax: 802-372-4898 Web Site: www.gisu.org &
islandschools.org

rand | i i i s R : 2015 - Year

Dear Community Members,

This is my first year as Superintendent of Schools for the Grand Isle Supervisory Union (GISU)
and | am delighted to have been appointed to the position. | have had the opportunity to
observe the energy and enthusiasm of our school communities and as a resident of Grand Isle
County myself; | consider all of our schools to be very special. Each school provides thoughtful
educational experiences and meaningful learning opportunities to our students while
partnering well with our local communities.

The primary goal of the Grand Isle Supervisory Union is to ensure that students have the
knowledge, skills and tools to be prepared at all stages of their lives. Our focus is on
supporting student development in the areas of critical thinking, information technology,
reading, writing, speaking, mathematics, science, social studies and the arts, as well as their
physical and social/emotional development. The GISU Leadership Team has recently
completed a District Capacity Assessment and will be using the data to address meeting the
highest areas of need in the most impactful ways possible.

These are rapidly changing times in Vermont public education. Overall, Vermont continues to
struggle with decreasing enrollments, increasing costs, and less than satisfactory student
performance. The Vermont legislature has put forth several major pieces of legislation that
have substantial effect on our public schools and the governance of them. Areas of change
you will note in the proposed budgets reflect statutory changes in multiple areas -
transportation, special education, early childhood education, personalized learning, standards
based grading and consolidated school governance. The following are brief descriptions of
the laws and their impact:

* Act 156 - Centralization of Special Education: All professional level special education
has been moved from local budgets / local employees, to the Supervisory Union’s FY17
budget and will become GISU employees on July 1st, 2016.

* Act 166 - Universal Access to Publicly Funded Preschool: As of July 1, 2016, all 3 and 4
year olds are entitled to 10 hours a week of publicly funded preschool in an approved
preschool setting. The cost for this is budgeted at $3,097 per child.

* Act 153 (2010) / Act 156 (2012) - Centralization of Transportation Services: Busing,
with the exception of field trips and athletics, is required to be moved to the
Supervisory Union. Currently, the SU is preparing to put future bus services out to bid.

* Act 77- Flexible Pathways (Personalized Learning Plans): In addition to current
requirements at the high school level, on November 1, 2015, all 7t graders are
required to have Personalized Learning Plans (PLP). Next year, in addition to
requirements at the high school level, all 7th and 8t graders will be required to have
PLPs. Act 77 also requires “Proficiency Based Grading”. GISU teachers are currently
prioritizing standards and creating related proficiency scales.

Serving the Beautiful Lake Champlain Islands and Communities of Grand Isle County
Alburgh - Grand Isle - Isle La Motte - North Hero - South Hero



* State Board Rule 2000, Vermont Education Quality Standards (EQS): Quoting the EQS
document, “These rules are designed to ensure continuous improvement in-student
performance, instruction and leadership to enable students to attain rigorous
standards in high-quality programs.” The EQS are also a component of Act 46 for
measuring quality and equity of educational opportunities across all school districts in
Vermont.

* Act 46- Unification to Achieve Sustainable Governance: According to the Vermont

Agency of Education, Act 46 is designed to encourage and support local decisions and
actions that:
« provide substantial equity in the quality and variety of educational
opportunities statewide;
« lead students to achieve or exceed the State’s Education Quality Standards,
» maximize operational efficiencies through increased flexibility to manage,
share, and transfer resources, with a goal of increasing the district-level ratio
of students to full-time equivalent staff;
» promote transparency and accountability; and
« are delivered at a cost that parents, voters, and taxpayers value.
Act 46 does not encourage or require
a) closure of schools - including small schools,
b) restrict or repeal the authority of school districts to continue to pay tuition,
¢) change the amount or manner in which a district pays tuition for its students.

Al five school districts in the Grand Isle Supervisory Union are actively participating in an Act
46 Study Committee as required by law. The options they are researching will ultimately be
brought to the voters in either June or November of 2016. | urge every community member to
become informed and follow the work of the committee. Please find dates for meetings and
public forums, etc., on our special Act 46 website at www.!IslandSchools.org.

Each of our School Districts has a local School Board that serves as the governing body for
their specific town. School Board members are committed citizens who do the tough job of
governing school systems. | am pleased to work with each of our School Boards and would like
to thank them for the tremendous efforts they put forth in providing a balance between
providing hecessary resources to the schools they serve while also being mindful of the impact
on local taxpayers.

We are working hard in all five school districts to develop budgets that are fiscally responsive,
while maintaining current educational programs for our students. This has been difficult
during these very intense political and fiscal times. Our efforts to stay within the Act 46
Allowable Growth Caps have been daunting. We are making some tough decisions and
prioritizing how best to fund education in our towns. Your continuing support and resources
are truly appreciated.

| was recently reminded of the proverbial expression, “May vou live in interesting times”., If
you find the things | have reported here as “interesting” then you are indeed fortunate. |
invite all Islanders to get involved in your local school district. Work alongside your neighbors
to create a better future for education in the islands.

Respectfully,

Barbara Burrington, Superintendent of Schools
802-372-6921 x103

barburr@gisu.org

Serving the Beautiful Lake Champlain Islands and Communities of Grand Isle County
Alburgh - Grand Isle - Isle La Motte - North Hero - South Hero
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*GRAND ISLE SUPERVISORY UNION

K -8 Student Enrollment 2015 - 2016

Alburgh Grand Isle North South Totals
Isle LaMotte Hero Hero
Preschool ** | 16 * 9 13 * 38
Kindergarten | 26 18 5 7 15 71
Grade 1 19 23 4 8 18 72
Grade 2 18 13 4 8 17 60
Grade3 17 11 6 9 15 58
Grade 4 18 22 3 6 11 60
Grade 5 25 21 5 2 16 69
Grade 6 25 20 1 10 9 65
Grade 7 17 27 - - 13 57
Grade 8 15 17 - - 18 50
Totals 196 172 37 63 132 600

*Pre-School students served off-site included in budget

**The number of pre-schoolers is a combination of two age groups, all 3 year olds and all
4 year olds.

Secondary Enrollment 2015 — 2016

Alburgh Grand Isle La North South Totals
Isle Motte Hero Hero
Grade 7 - - - 7 - 7
Grade 8 - - 2 2 - 4
Grade 9 28 20 6 3 12 69
Grade 10 | 18 19 5 8 15 65
Grade 11 28 27 9 11 12 87
Grade 12 | 18 26 5 10 17 76
Totals 92 92 27 41 56 308

K -8 Enrollment updated as of 1/21/16




SPECIAL EDUCATION IN GRAND ISLE SUPERVISORY UNION
TOWN REPORTS 2015
BETH HEMINGWAY-DIRECTOR OF STUDENT SUPPORT SERVICES

We receive state and federal funding to support local school districts in providing a Free Appropriate Education to
students with special education needs ages 3-21. Vermont's Education System uses a reimbursement system to
support local school districts. This reimbursement system works in a three-pronged formula, with a mainstream block
grant, extraordinary cost reimbursement system, and actual special education expenditures reimbursement. The
mainstream block grant is a predictable amount for each town; it is based on the number of students in each school
district and is computed on state average for special education salaries. The state pays 60% of the cost and the
school district must expend or match the remaining 40% of the cost. Extraordinary reimbursement is designed to
protect districts from completely absorbing the burden of appropriate high cost educational programs for individual
students. Once an educational program reaches a threshold of $50,000.00, the state will reimburse the district 90% of
the additional cost. The actual expenditures reimbursement reimburses town school district for eligible special
education expenditures not covered by federal funds, state block grants and local school district's match, and
exiraordinary reimbursement. it applies the reimbursement rate to the remaining funds. The same rate applies to each
town, and the reimbursement rate is adjusted annually fo assure the state’s share across all sections of the formula is
as close to 60% as possible. In FY15 the reimbursement rate was 56.53%.

In addition to state funds that contribute to the cost of providing special education programs, we receive federal funds
(IDEIA-B). The rules for governing IDEIA-B requires that towns have a maintenance of effort, which means that federal
funds must be used to supplement the provision of services, not supplant local taxpayer's dollars. We are using these
funds for staffing, psychological and educational testing, occupational therapy, physical therapy, manipulatives, and
summer programming. These services are required per each student'’s Individualized Education Plan (IEP) and are
evaluated annually.

Under Act 153, Special Education will be centralized through each Supervisory Union with one contract. This will allow
for educational specialists to be shared among schools as well as other resources. This should be a benefit in each of
our small school districts. The Grand Isle Supervisory Union will be implementing this starting in July 2016.

Grand Isle Supervisory Union is in year three of SWIFT {Schoolwide Integrated Framework for Transformation). The
SWIFT Framework and the approval of the legislature has allowed Grand Isle Supervisory Union to use Special
Education Mainstream Block Grants in each school district to meet students’ needs that do not qualify for special
education services.

Grand isle Supervisory Union used the block grant funds to strengthen tiered systems of support (MTSS) in both
academics and behavior in individual schools. Universal Design for Learning, increased use of technology and the
beginning stages of Co-teaching were practices that were used. The funds allowed individual schools to have special
educators working with students who were not eligible for special education but who were struggling academically
and/or behaviorally in addition to students with IEPs. This led to special educators spending more time in classrooms
which led to stronger and more trusting relationships between special and general educators and contributed to
building strong and positive school cultures. Core instruction for all students and interventions for students not
necessarily eligible for special education were improved.

SPECIAL EDUCATION SERVICES AVAILABLE
The Grand isle Supervisory Union assures that all school-aged children who are disabled regardless of the severity of
their disability/disabilities and qualify for special education shall be entitled to a Free Appropriate Public Education.

Contact: Beth Hemingway, Director of Student Support Services
Grand Isle Supervisory Union
5038 US Route 2
North Hero, VT 05474
Telephone: 372.6921
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General Fund Budget/Allocation

Approved by
GISU Board on:
December 17, 2015

Operations Assessment FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Increase/(Decrease)
101-1931-4000-000-00 Assessments - LEAs $657,738 $686,056 $698,865 $786,328 $780,312 ($6,015)
Based on Prelim #2 Equalized Pupils:
Average Daily Membership ratios
10 South Hero Grand Isle North Hero Isle La Motte Alburgh Total
FY 17 Equalized Pupils 194.91 289.36 94.06 55.85 304.22 938.40
11 FY 16 ADM 195.88 287.62 98.53 54.43 203.19 929.65
12 FY 15 ADM 195.97 308.83 97.66 58.66 299.50 960.62
13 FY 14 ADM 202.48 312.44 98.10 63.09 293.95 970.086
14 FY 13 ADM 223.05 316.05 104.19 66.14 303.72 1.013.15
;g FY 12 ADM 221.84 321.94 106.14 62.08 310.59 1,022.59
FY 17 Allocation % 20.77% 30.84% 10.02% 5.95% 32.42% 100.00%
21 FY 16 21.07% 30.94% 10.60% 5.85% 31.54% 100.00%
22 FY 15 20.40% 32.15% 1017% 6.11% 31.18% 100.00%
23 FY 14 20.87% 32.21% 10.11% 6.50% 30.00% 100.00%
24 FY 13 22.02% 31.19% 10.28% 6.53% 29.98% 100.00%
25 FY 12 21.69% 31.48% 10.38% 8.07% 30.37% 100.00%
35 |FY16 Operations Assessment $165,405 $241,941 $76,561 $47,096 $255,412 $786,415
36 !
37| FY7 Allocation to Line item 2320-5331. $162,074 - $240,613 ©$78,214 $46,441 $252,970 $780,312
38
39 |SU Operations FY 16 to FY 17 Decrease ($3,331.00) ($1,328.00) $1,653.00 ($655.00) ($2,442.00) ($6,103)
40 HISTORY
FY 16 $165,405 $241,941 $76,561 $47,096 $255,412 $766,415
41 FY 15 $146,469 $230,822 $72,992 $43,843 $223,848 $717,974
42 FY 14 $143,200 $220,967 $68,590 $44,619 $207,890 $685,266
43 FY 13 $144,804 $205,180 $65,840 $42,938 $197,175 $655,937
44 FY 12 $123,770 $179,618 $57,418 $34,636 $173,285 $568,727
54
55 |Special Education Reimbursement Allocations
56 |Student Services Reimbursement Allocation
57 $148,518.94 $22,772.90 $50,496.44 $11,881.52 $15,842.02 $47,526.06 $148,518.94
58 |Behavior Interventionist Reimbursement Allocation
59 $103,781.09 $15,913.10 $35,285.57 $8,302.49 $11,069.98 $33,209.95 $103,781.09
60
611 TownBudget 001:2420-6332:000-0 1$38,686,00 $20,184.00 $2691200 . $80,736.01 $252,300.03
62 |Child Count Ratios
63 South Hero Grand Isle North Hero Isle La Motte Alburgh Total
64
65 FY 17 Child Count 23 51 12 16 48 150
66
67
68 [Student Services Ratios
69 FY 17 Child Count Ratio 15.33% 34.00% 8.00% 10.67% 32.00% 100.00%
70
71
72 |Behavior Interventionist Ratios
73 FY 17 Child Count Ratio w/o ALB 15.33% 34.00% 8.00% 10.67% 32.00% 100.00%
74
75
Special Education Reimbursement Change
76 |from Fy16 ($3,115) ($25,688) ($7,684) ($956) $25,067 ($12,376)
77 HISTORY
78 FY 17 Budget $38,686.00 $85,782.01 $20,184.00 $26,912.00 $80,736.01 $252,300.03
79 Fy 16 Budget $41,801.37 $111,470.31 $27,867.58 $27,867.58 $55,669.19 $264,676.03
81 FY 15 Budget $52,607.00 $82,904.00 $26,216.00 $15,747.00 $80,399.00 $257,873.00
81 FY14 Budget $42,766.00 $102,607.00 $20,805.00 $29,057.00 $50,631.00
82 FY 14 Actual $13,771.75 $34,246.00 $20,377.24 $20,385.72 $47,814.24
83
84 |Allocations New to GISU
85 SH GISD NH ILM Alb
SPECIAL EDUCATION TAKEN OUT OF LOCAL
86 |BUDGETS Based on FY 17 Service Plan 230,333.64 628,886.00 117,725.00 256,287.00 735,285.00
87
Curriculum Coordinator {Allocation based on
88 |Equalized Per Pupil %) $11,236 $16,681 $5,422 $3,220 $17,538
89 |Transportation Based on Usage + 5% 74,555 85,501 49,931 Y] 207,411
90 JAudits Based on Usage + 10% 4,950 4,850 3,960 3,960 4,950
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NORTH HERO VOLUNTEER FIRE
DEPARTMENT
PO BOX 132

NORTH HERO, VERMONT 05474

conservation of life and property

Dear friends and Neighbors,

The North Hero Volunteer Fire Department is asking for your continued support on this
years ballot. There is no increase in the requested amount this year. The funds which
are used to purchase or meet our financial obligations for equipment acquisitions.
While we still perform various fund raising activities. The funds approved by you the
voters provides our department with dependable and safe equipment.

The department is working with other emergency services in Grand Isle county on the
upgrades to the countywide communications systems. This will provide us with more
clearer and more dependable communications throughout the county during emergencies.

The officers wish to thank our fire department members for volunteering their time
for meetings, trainings and emergencies whether day or night. Some members have
committed to state sanctioned trainings where many many hours of class room and
practical sessions are required.

We also want to thank the North Hero Fire Departments Auxiliary for support us. They
help us with funding for gear and other equipment, at fundraiser and even during an
emergency they come out and support our fire department.

The department is always in need of volunteers. If you would like to serve your
community while helping others we would like to talk with you. Our meetings are on
Monday nights at the North station or contact a fire department member for more info.
Please support your emergency services on this years ballot. we need your YES vote to
continue to provide our communities with a quality service. Thank You

Chief Michael Murdock

North Hero Volunteer Fire Department Inc.
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NORTH HERO VOLUNTEER FIRE DEPARTMENT WOMEN'S AUXILIARY

The Auxiliary was formed many years ago to support the fire department in any way they could and it
has evolved and changed over the years. Our main mission, which is to provide assistance, has not
changed, but the ways we accomplish this is to raise money through our fundraisers. We then help by
paying for equipment and training,required by all departments now, in order to be qualified. We have
many well-trained personnel that have availed themselves of the training opportunities. One of our
members completed the Fire 1 training course this year. This requires a very dedicated commitment. We
also encourage them to give us a list, with their best cost estimate, of their upcoming requirements. This
helps us be prepared to accommodate their wishes, or not, depending on how well our fundraisers meet
these expenses. We encourage new members to complete necessary criteria in order to receive incentive
jackets with their names and the fire department emblem on them. The support of the community is so
necessary to keep the department viable and the best and safest one we can provide. We thank you for
your generosity and want you to keep in mind the following events and dates that will be coming up this
year to continue to help us in this endeavor.

Dates for 2016 Fund Raisers are:

CALENDAR SALES: Our calendars list community events, meetings, birthdays and anniversaries. We are
supported by our local businesses that buy ads and from sales to people in the community. If you have not
been contacted before or are new to North Hero, and would like to purchase a calendar please contact
Jeanine @ 372-4237. The calendars start in June and go through the following May so you can call now
and still get your birthdays and anniverserys listed. We need your order by mid March.

ANNUAL FLEA MARKET: This is our biggest fundraiser and will be at Camp Ingalls again this year ! | We
did not have the Flea Market in 2015 so we are hoping that you will join us this year with your usual
generous donations. We want you to save these dates. Saturday June 25" 9 - 4 and Sunday June 26"
10 - 2. Please mark your calendars, which we encourage you to order right now, so you will be aware of
this important community event. It's fun and if you can give us an hour or two of your time we can
continue to hold this every year.

CHRISTMAS TREE SALES: A big ThankYou to all who purchased our trees again this year. We sincerely
thank Hero's Welcome and Harborside Harvest Market, both conveniently located on Route 2, for their
help selling the trees for us and we hope you helped them by purchasing other items.

We meet the 2™ Tuesday of the month and would like to invite anyone interested in joining us to call
Jeanine @ 372-4237. We are a diverse group of all ages which is the problem. Some of us have been doing
this for 20 or more years and need to have some new people to help us continue. The core group is pretty
thin in the winter because a lot of people go south this time of year. Luckily most of the heavy lifting is
done in the summer. We want to stress that any commitment is helpful. We have many people that help
even if they aren’t “members” delivering calendars, helping with the flea market, and baking pies for the
Roast Beef dinners. You are not required to be a member or even a North Hero resident to offer your
services. If you think you'd like to learn more about what is involved to lend a hand, there’s no obligation,
so please feel free to call.
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July 1, 2014-June 30, 2015

Our annual meeting was held at the North Hero Community Hall. At this meeting, we elected a slate of
officers for two years. Eileen Mitchell and Tracy Giroux will serve as Co-Presidents. Cheryl “Happy” Dattilio will
continue as our secretary and Marie Giroux will serve as our treasurer. We also elected a slate of trustees for the 2018
three year term. Elected were Diane Beal, Mary Jo McCarthy and Geri Siegal.

We were able to access the North Hero Community Hall Fund at the Vermont Community Foundation
again this year because of all the generous donations that we continue to garner in support of the Community Hall
restoration. We are able to access those funds only for capital improvements and only if we are able to secure
matching funds. This fund was generated from the estate of the late Courtney Fisher. In honor of Courtney’s
generous donation, a granite bench has been placed at the side entry of the hall. The inscription reads:

Courtney Fisher
Respect Our Past. Share Our Future

This year we, we used the Community Foundation fund money to repair serious problems with the septic
system, the culvert under the road (Route 2) and plumbing in the new bathrooms. In two years’ time, we
experienced three different interior basement floods because of a poor plumbing design and a blocked culvert. At
this time, it appears that the situation has been remedied and we are hopeful it will no longer be an issue. Paul
Carlson (Carlson Mechanical), Karl Raacke (Cabin and Castle Homes) and Jim Perry (JD Tile) donated much time,
expertise and materials to the repairs. We thank them. Other accomplishments include a new door locking system,
paving and parking area design, outdoor lighting, painting, round tables, coat racks, and programmable thermostats.
We thank Dwayne Cormier (DC Energy) for his continued donations and support of the hall project.

With the balance of memorial contributions for Helen Kenny, we were able to complete the planting of the
stone and concrete garden beds in front of the hall. We have added shrubbery and perennials. Hopefully, these
additions will help with maintenance and costs over time. We thank Jane Lendway, Ann Dehner and Kathy Winter
for all their extra work and good care of the plantings. They were particularly stunning this year!

We had many people visit our museum last summer and we are grateful for the hosts that watch over the
“Hookenspoon” each weekend throughout the summer. There is much more work to be done at the museum. We
have written a grant for the replacement of the rest of the roofs at the museum although it seems unlikely that we
will receive the funds. Government money appears to be disappearing for restoration projects. We have made an
appeal to the membership and have received donations to help with the cost. We have an estimate to repair the
chimney and it was thousands of dollars. The trustees are prioritizing projects and looking at options within the
museum to determine how to proceed considering the house is no longer being used as a residence. We thank
Richard Mitchell, Butch Soule and Chriss Sherwin for all their efforts at the “Hookenspoon” to keep the grounds neat
and tidy. Marie Kilbride, Bob Ayers and Eileen Mitchell continue to sort and record paper and book artifacts. Jim
Kilbride and Tony Vanderzee installed shelving in the upstairs work room for storage of books and materials. The
monetary donations during this year’s membership drive have been critical to support these projects. We rely on our
membership dues and donations as our major source of income to maintain the museum. Every dollar was
extremely appreciated this year more than ever!

Donations of artifacts have been great over the past year. Two special donations included a navigational
lantern from the old North Hero/ Alburgh Bridge (donated by Judy Higgins) and the original Irving House sign
(donated by Roger and Caroline Sorg). We also received Rutland Railroad and North Hero Fire Department
memorabilia, kitchen items, fishing photos, Vermont books and vintage North Hero postcards.

With the creation of our website by Julow Computing we continue to receive inquiries requesting
genealogy and historical information. We thank Mary Jane Healy for her time in answering so completely these
requests. We are grateful for her passion for North Hero history. If you get a chance, please visit:
www.northherohistoricalsociety.com.

Sadly, we have lost many members over the past few years. Many of our elders have passed away and
others have moved on to warmer climates. Many of these people were the original “movers and shakers” of the
Society. We miss their energy and unending support. We are in need of new members and we would love to have
you join us in our efforts. Please contact any of the trustees if you are willing to share your time with us. We want
everyone to be a part of preserving North Hero's history. We are so grateful for everyone’s help, efforts, and support
throughout the year. Everyone is so generous. Thank you very much.

Sincerely, !. -
Tracy Gir‘éux
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Pelots Bay Restoration Association 2015 Update

Pelots Bay Restoration Association [PBRA] of North Hero completed its
fourteenth year. PBRA was founded in 2001 by a small group of concerned Pelots
Bay property owners. The organization consists of officers, board members, and
associate members. In 2002, the State of Vermont granted PBRA a permit to
remove invasive weeds in Pelots Bay using their privately-owned equipment.

The Town of North Hero and PBRA acquired commercial harvesting equipment
through a three year grant from the Vermont Agency of Natural Resources [ANR]
in 2011. This included a harvester, transport barge, conveyor, dumpster, and a
heavy duty truck. The grant allows this equipment to harvest invasive weeds only in
Pelots Bay under the current existing permit. The grant has been extended twice
and will be up for review in 2016. The Town, PBRA and ANR will be actively
involved in an effort to keep this equipment in North Hero.

The Town received an additional permit to harvest invasive weeds in Carry Bay
during 2012. ANR informed PBRA that no additional permits would be approved.
Their primary concern was the limitation of the current equipment and resources.

This year PBRA harvested a combined total of 56 lots in both Pelots and Carry
Bay. Lakeshore properties ranged from 100 to 400 feet in length. Three part-time
harvesters were hired to operate and maintain the equipment. Volunteers were still
required to assist with employee training, scheduling, book-keeping, maintenance
and general tasks. PBRA harvested and removed just under 1000 cubic yards of
invasive weeds. The end result and significant factor was that about 500 pounds of
phosphorous was removed from the lake. The growth and the amount of weeds
removed were about the same as the previous year. Overall, there were no major
problems with the equipment and it was another successful year.

The lakeshore landowners in South Alburgh on the Alburgh Passage raised
concerns regarding the increased amount of invasive water species on their
lakeshore property. Their alleged contention was that it was caused by the
harvesting of this material by PBRA’s equipment and possibly the operators’
actions. The Vermont Department of Environmental Conservation [DEC]
conducted a full evaluation of the actual harvesting techniques and the invasive
material that was subject to this process. Their findings concluded that PBRA’s
harvesting did not cause this increase in the amount of weeds at those specific
locations. The equipment and all of the operators were in compliance with the
permit issued by the State of Vermont in 2011. A detailed report was issued by DEC
and was published in The Islander.

The Town of North Hero also received a 2015 grant from the Vermont
Department of Environmental Conservation to harvest invasive weeds in both Pelots
and Carry Bay. The amount awarded was $ 910.

Landowners, PBRA, and the Town of North Hero are key partners in the efforts
to restore the natural beauty of Lake Champlain. PBRA would like to thank the
Town for their continued involvement and commitment in making this a successful
joint operation.

R.E.Winter
President

PBRAArticleTown2015
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Island Arts in North Hero

In 2015, Island Arts continued making a difference in North Hero as it does in all of the towns in the Lake
Champlain Islands.

Island Arts is an all volunteer organization whose purpose is to celebrate the creative arts in Grand Isle
County with all profits going to support youth and adult scholarships in such areas as music, writing,
theater, and painting.

For the calendar year 2015, Island Arts celebrated thirty two years of service to Grand Isle County. IA
continues to bring programs of the highest quality to our towns each year. In addition to concerts, Island
Arts presents workshops, programs for children, and craft shows. During the summer of 2015, the
organization sponsored a wide ranging Island Arts Academy. These workshops for youth and adults are
presented by professionals and experts in a wide variety of fields in all the arts. Each summer the
curriculum of the Academy will be different and unique. Watch for announcements of this upcoming
summer programs at the Island Arts Academy at islandarts.org.

ArtsBoost is a grant program for all five of the Island schools with a goal of enriching and extending the
school arts curriculum through its teachers and schools. We reach out to art, music, drama, and literature
teachers as well as any other teacher who wishes to expand the artistic horizons of their students beyond
the regular curriculum. During 2015 scholarship assistance for music lessons and Academy workshops
totaled $4000. Monies for the grants and scholarships come from all the people who attend concerts and
many generous Friends; once bills are paid, the balance is distributed to your children in their school.

The event funded by ArtsBoost grants was the Grand Isle County Music Fest in April. Band and chorus
members from all five Grand Isle County towns participated in this event. Led by invited conductors from

outside the Islands, all of our musicians and singers did us proud.

Island Arts PO Box 108 North Hero, VT 05474 802-372-8889 www.islandarts.org
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Ci.D.E.R.

CHAMPLAIN ISLANDERS DEVELOPING ESSENTIAL RESOURCES, INC.
P.O. Box 13, 324 US Rt. 2 So. Hero, VT 05486 / Tel. (802)372-6425 E-Mail: cidervt@sover.net

ANNUAL REPORT TO THE TOWN OF NORTH HERO
July 1, 2014 June 30, 2015

The mission of C.LD.E.R. is to develop and foster resources that enable the people of Grand Isle County
to live in their community with dignity. C.LLD.E.R. accomplishes this by providing direct services and
collaborating with other individuals and groups. C.I.D.E.R. feels a special responsibility to elders and
persons with disabilities. The values that guide C.I.D.E.R. are to be: Caring, Creative, Client Centered,
Community Based, and Cost Effective. C.LD.E.R. is a 501(c) (3) non-profit membership organization
governed by an elected Board of Directors representing each of the five towns in Grand Isle County.

Access to critical services and resources remains one of the primary challenges for Grand Isle County
elders and persons with disabilities, and as such, the C.I.D.E.R. transportation program remains the most
visible and active service provided by this organization. During Fiscal Year 2015, C.LD.E.R. provided
6,073 rides through the use of our wheelchair accessible buses, mini-vans, and sedans. These staff-
operated vehicles drove 129,905 miles during this 12 month period. Sixty-five different C.I.D.E.R.
volunteer drivers operating their own vehicles provided an additional 4,915 rides. This was a 32%
increase from the prior year. These dedicated people donated 6,878 hours of their time while driving over
167,281 miles. 301 elders, persons with disabilities, and transportation eligible Medicaid recipients
received transportation service during the past year.

The C.I.D.E.R. Community Meals program (The Neighbors) located at the Congregational Church in
South Hero served 9,598 meals to approximately 140 elders and persons with disabilities during FY’14.
This represents an increase in meals served by 9% from FY’14. Two thirds of these meals were home
delivered to eligible recipients living in all five Grand Isle County communities.

During FY’15, 41 older adults participated in the C.I.LD.E.R. “Living Strong” strength and balance
training and/or tai chi classes. C.I.D.E.R. designed and our volunteers and built 5 wheelchair ramps or
home accessibility projects, The special needs equipment closet loaned 152 wheelchairs, walkers,
crutches, shower chairs, and other items to 102 individuals and families. Our newsletter, THE C.1.D.E.R.
PRESS reaches almost 1,400 Grand Isle County households each month.

C.LD.E.R. continues to work on the development of a “housing with services” option for Grand Isle
County elders. Though the property in Grand Isle that we had under option to purchase proved to have
insufficient septic capacity for our proposed project, we are now exploring the possibility of partnering
with the Veterans of Foreign Wars on the development of a piece of property located on Pearl Street in
Grand Isle. This property appears to have sufficient septic capacity for our combined projects.

The success of this organization and our mission depends largely upon the generosity and kindness
demonstrated daily through the donation of time, talent, and financial support by our friends and
neighbors throughout Grand Isle County. During the past year, 175 Islanders volunteered with C.I.D.E.R.
in some capacity. Of this total, 18 were residents of North Hero. Please know how much this is valued
and appreciated.

Respectfully Submitted,
Robin S. Way, Executive Director

2005 National Rural Community Transportation Program of the Year
2007 Vermont Agency of Human Services Secretary’s Community Award

2010 Governor’s Award Outstanding Community Service
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GRAND ISLE RESCUE, Inc.

POST OFFICE BOX 79, GRAND ISLE, VT 05458
Serving the Communities of Grand Isle and North Hero

Report to the Town of North Hero, December 2015
Grand Isle Rescue is a non-profit 501(c)(3) corporation made up of volunteers. We are
trained and registered to the national level and each carry an individual license with the
Vermont State EMS Office. Our purpose is to provide emergency medical services to
anyone calling for help. Our responsibility is to ensure, through recruitment, training,
equipping and financial management, that we are always ready to fulfill our purpose.

Grand Isle Rescue responds to calls of all types, from emergency transports to
non-emergent assessments and non-transports, to fire standby calls and marine and
rescue calls. We also provide coverage, upon request, for certain community events, all
with crews of at least two volunteers but oftentimes more.

At this time, Grand Isle Rescue runs two ambulances, both fitted to provide Advanced
Life Support. Our newest ambulance is a 2015 Ram,that we took delivery of this year.
We are hoping to use our billing income for the upcoming year to continue saving for a
future ambulance and equipment.

Grand Isle Rescue is asking for $10,000 from the town of North Hero to help defray

some of our operating expenses in 2016-2017. We look forward to continuing to serve
the community.

Respectfully submitted,

Matt Reisdorff Deborah Benson
President Chief of Service

Lo )

Please Note: No person(s) will be denied service for inability to pay or because of
previous unpaid transports. All 911 calls are treated with the same urgency and
professionalism.
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GRAND ISLE COUNTY SHERIFF'S DEPARTMENT

PO.Box 168, North Hero,VT 05474 Office: 802-372-4482

104

OUMERMONT , /’; Fax; 802-372—577'

The Grand Isle County Sheriff’s Department submits this report for Fiscal Year 2015. This report provides
information of services provided and our FY15 statistics.

The mission of the Grand Isle County Sheriff's Department is to improve the quality of life for the citizens of
Grand Isle County by working to provide safety, security, and service while upholding the laws of our state, and
the constitutional responsibilities of the office of Sheriff. We strive to build upon the confidence and trust the
citizens of Grand Isle County have placed upon us by developing strong relationships with the community and
providing high quality, cost effective law enforcement services.

The number of total incidents responded to in FY14 increased 18% from FY 13 and FY15 increased 8%
from FY14. The FY12-FY 15 incidents are broken down into eight (8) categories and percentages as follows:

FY15 | FY14 | FY13 | FY12 INCIDENT CATEGORIES

40% | 34% 33% | 32% | Agency Assists, Citizen Assists, Welfare Checks, VIN Inspections

27% 22% 25% | 25% Suspicious, Motor Vehicle Complaints, Alarms, Unlawful Mischief, Search Warrants

10% 10% 10% 9% Alcohol, DUI, Crashes, Drugs, Traffic Hazard, Driving License Suspended

9% 8% 9% 11% | Citizen Dispute, Trespassing, Noise Disturbance, Animal Problem, Threatening

5% 11% 8% 7% Assaults, Family Fights, Sex Offenses, Restraining Orders, Juvenile Problems

4% 10% 9% 10% | Fraud, Embezziement, Forgery, Theft, Burglary, Larceny, Bad Checks

3% 3% 5% 4% 911 Hang-ups, Missing Persons, Marine Incidents

2% 2% 1% 2% Littering (needles), Lost/Found Property, Recovery of Stolen Property

The Grand Isle County Sheriff’s Department focuses its efforts on enforcement of motor vehicle laws,
seatbelt use, child passenger safety, speed enforcement and alcohol violations. The primary purpose of our
motor vehicle law enforcement efforts is the reduction of speed, obedience to motor vehicle regulations,
and increased seatbelt and child passenger restraints through zero tolerance enforcement. Motor vehicle
enforcement allows the Department to remove impaired and dangerous drivers from our roadways but also
allows us the opportunity to educate vehicle occupants with our pro-active approach for visions of safer
roads in our County. Traffic violations/warnings decreased countywide in FY15 with 2940 documented
traffic stops compared to 3144 documented traffic stops in FY14.

Vermont had 57 fatal crashes for calendar year 2015 - Grand Isle County had ZERO FATALITIES
related to speed, impaired driving, or failure to use passenger restraints in calendar years 2012, 2013, 2014,
and 2015. Grand Isle County had one fatal crash in 2014 related to driver inattention.

In order to assure that we are staying true to our mission, please contact me with any comments, concerns,
or questions, relative to our responses to your calls, as well as suggestions or requests to improve our
service. We will do whatever we can to assist you.

Ray C. Allen
Sheriff '
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GRAND ISLE COUNTY SHERIFF'S DEPARTMENT

PO.Box 168, North Hero,VT 05474

Fax: 802-372-5771

Office: 802-372-4482

13% of all County calls for service FY15

INCIDENTS 07/01/2014 - 06/30/2015 NORTH HERO TICKETS ISSUED IN NORTH HERO # of Tickets
911 Hangup 7 Violation Type Issued
Agency Assist -State Agency (VSP/DCF/F&W) 4 Speed w0
Agency Assist - Other Law Enforcement 6 1-10 over 2
Agency Assist - Fire/Rescue 29 11-14 over 0
Alarm / Property Check 38 15-20 over 24
Alcohol Offense/Intoxicated Person 2 21-25 over 5
Animal Problem 13 26-30 over 2
Assault 1 31-35 over 1
ATV Incident 1 36-40 over 0
Burglary 9 41 & over 0
Citizen Assist/Prints/Unlock/Death Notification 70
Citizen Dispute 14 ATYV Violation 2
Crashes 14 Child Restraint Violation 2
Directed Patrol 2 Equipment Violation 2
Disorderly Conduct/Disturbing the Peace 1 Failure to Drive Right (cross centerline) 3
Driving License Supsended - Criminal 2 Failure to Use Seat Belts 4
Drugs (Consent Search/Possession) 1 Insurance Violation 2
DUI 1 License Suspended - Civil 4
Juvenile Problem/Runaway Juvenile 2 No Inspection 2
Littering Complaint/Illegal Burning 1 No License 2
Lost / Found Property 6 No Registration 1
Marine Incident 3 Possession of Marijuana <2 oz 2
Missing Person 1 TOTALS 60
Motor Vehicle Complaint/Parking Problem 12 11% of all tickets issued in FY15
Noise Disturbance/Fireworks 2
Phone Problem/Harrassment/Threatening 4 WRITTEN WARNINGS ISSUED IN NORTH HERO # of Warnings |
Public Speaking 1 | TOTALS 163
Restraining Order (Domestic Abuse) 4 7% of all written warnings issued in FY15
Suspicious Activity 32
Theft/Larceny 5
Traffic Hazard 1
Trespass Complaint 6
Unlawful Mischief/Property Damage/Vandalism 3
Unsecure Premise 1
VIN Inspection 19
Warrant Arrest 2
Welfare Check/Suicidal Circumstances 4
Total Incidents 324
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Grand Isle County Mentoring Program
-' . Box3l1 g '
South Hero, VT 05486
- 372-5239
gicmentoring@gmail.com .

Annual Report November 2015

Grand Isle County Mentoring is a school-based mentoring program, which matches
community children with adults who have similar interests. They meet once a week
for one hour in the school at a mutually convenient time and develop a relationship.
During their time together they participate in many activities on the school
grounds, including games, arts and crafts, cooking and conversation. Mentoring has
proven results for both the children and adults who care enough to make the
commitment of just one hour a week. Research supports that children with
mentors are much more likely to stay in school, improve in school and not turn to
drugs, alcohol or violence. Even more amazing is the fact that it takes a mentor
working with a child 1 hour a week to make an impact.

The Grand Isle County Mentoring Program is currently in its seventh year. Last
June, we ended the school year with 45 matches in the Grand Isle Schools. Six of
our mentor matches last year decided to continue their relationships transitioning
to a community based mentoring program. We are excited to see the mentoring
relationships continue into high school.

This year's evaluation of the program found that mentees indicated they

were happier, better able to share feelings, making healthier choices, that their
school attendance had improved, that they felt better about school, were
developing new interests and getting along better with others. Several teachers
commented on the progress mentees had made and the importance of the
mentoring relationship. Mentors, parents and teachers felt the program was having
a positive effect on students.

Make a difference in a youth's life; be a mentor

Karen Browning, Mentoring Coordinator
802 372 5239 gicmentoring@gmail.com



LAKE CHAMPLAIN ISLANDS ECONOMIC DEVELOPMENT CORPORATION
FY 2015 Annual Report

LCIEDC Board of Directors
President: Steve Stata, VP: Bob Livingstone, Secretary: Walt Blasberg, Treasurer: Joe Bauer
Paul Bruhn, Bob Camp, Dan Farnham, Karen McCloud, Carol Tremble

LCIEDC — Economic Development Services
Small Business Development Center: business counseling, free workshops
Northwestern Regional Partners received HUD grant Healthy People, Strong Communities
which funded Business Matters in the Islands: the Islands Summit;

The Islands Summit Workgroup on Biking: Better By Biking on August 30;
Workforce classes in Microsoft, QuickBooks and web design held at Grand Isle School
Business Matters in the Islands Breakfasts monthly at the Merchants Bank
Mini-grant program: six $2,000 grants awarded to Champlain Harvest Kitchen, Champlain
Islands Nursery, East Shore Vineyard, Hall Orchard, Health Hero Farm, Snow Farm Vineyard
Partnerships: Northwest Regional Planning Commission, Franklin County Industrial
Corporation, Franklin County Regional Chamber of Commerce, Franklin/Grand Isle Workforce
Investment Board, Swanton Chamber, Lake Champlain Regional Chamber of Commerce,

Addison County Regional Chamber of Commerce ,
Projects: Economic Development District of Northern Vermont; Northern Border Regional
- Commission, Regional Plan for Northwest Vermont; Road Pitch with Fresh Tracks Capital
‘ Community Events
Great ice in Grand isle
In Good Taste with Lake Champlain Islands Agriculture Network
Islands Center for Arts and Recreation
Partner with VT Department of Parks to present annual free Fireworks, Music in the Park
concerts in July and a Car Show; funded and built a tent for events
Champlain Valley Byway
~ Received Federal funding for two roadside Portalet facilities, signage and brochures
Champlain Valley National Heritage Partnership Grant
Helped launch the Champlain Valley International Wine Trail; created rack card for Islands
NRCD - Grand Isle
Administer the NRCD program for Grand Isle County
Lake Champlain Regional Chamber Tourism Marketing Program
Produce annual map and brochure with member listings; 40,000 in circulation region-wide
Advertise in print, radio and television on behalf of Chamber events and businesses
Participate in international tourism and attend bike shows in Montreal and Quebec
Created Vermont’s Lake Champlain Coast Wine Trail

Executive Director: Ruth Wallman Office Manager: Sherri Potvin
P.O. Box 213, North Hero, VT 05474
802-372-8400 800-262-5226 www.champlainislands.com
Established Front Porch Forum in Grand Isle County
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2015 Events in the Champlain Islands

"ISLANDS CENTER FOR ARTS AND RECREATION
AT KNIGHT POINT STATE PARK
802-372-8400, www.champlainislands.com

FIREWORKS EXTRAVAGANZA ~ Friday, July 3, 5 p.m.

MUSIC IN THE PARK CONCERTS - Tuesdays in July and August
Concerts 6:30 to 8:30 p.m., picnics welcome after 5 p.m., food vendors on site
Adults $5, kids under 12 free

Starline Rhythm Boys — July 14
Mango Jam - July 21
Jenni Johnson & the Junketeers — July 28
Jimmy T - August 4

ISLANDS CENTER CAR SHOW
Sunday, August 23,9to 4
Adults $5, kids under 12 free
Register your vehicle by calling 372-8400

Vermont Shakespeare Company
“Romeo and Juliet”
August 1-2, Knight Point State Park
(877) 874-1911, www.vermontshakespeare.org

IN GOOD TASTE: Sunday August 16 at Knight Point State Park, 4 —7 p.m.
Tickets: $12/15 adult, $8/10 kids, $45/55 family
www.islandsfarmsandfood.com

ROAD PITCH at Snow Farm Vineyard: Thursday, August 6, 3 p.m.

LAKE CHAMPLAIN REGIONAL CHAMBER OF COMMERCE - Islands Division

Business After Hours at Snow Farm Winery: Thursday, May 28, 5:30 p.m.
Wine tastings, good food! $15 for Chamber members, $20 for non-members

Golf Mixer at Alburg Golf Links: September 16, 4 p.m. golf, 5:30 p.m. BBQ

Take Home an Islands Treasure! 18 artist-painted cabinets on display in the Islands
Major Sponsor: Northwestern Medical Center
Live Auction - August 21, 7 p.m. at Camp Ta-Kum-Ta
(802) 372-8400, www.vermont.org
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Champlain Islands Parent-Child Center
Board Report 2015

The mission of the Champlain Islands Parent Child Center is to partner with families in offering

a safe, nurturing and rich learning environment where children feel confident to explore their
surroundings through play and to guide each child in reaching his/her full potential as citizens of
our world.

The Champlain Islands Parent Child Center continues to partner with the Champlain Valley

Head Start to offer Early Head Start services to children ages 6 weeks — 3 years and Regular

Head Start services in the preschool program for children ages 3 — 5 years. Together, we are able
to offer a variety of resources such as parent education, staff education, nutrition and health
services, outreach and support services to name a few.

The Red Building and Allen House building have wonderful Pre-Kindergarten programs that are
in partnership with the Grand Isle Supervisory Union offering the UAPK program, giving all
preschool children the opportunity to be prepared for Kindergarten. Every day there is also an
after-school program serving children 6-12 years in the Allen House building. The children are
given a snack, time to read and play inside, outside explore time, and help with their homework.
We continue to partner with WIC to offer their health services in the farmhouse twice every

other month.

The Champlain Islands Parent Child Center participates in the Child and Adult Care Food
Program. Our cook prepares home cooked breakfast, lunch, and afternoon snack, to ensure all
children receive well balanced, nutritious meals.

This past year we, with the support of RiseVT and private grants, were able to finish the
improvements to our playground. We added two new sound gardens, 2 new outdoor play
kitchens, some gross motor materials and a new construction sand pit. Our garden was slow to

get started this year, but we were able to harvest cucumbers, pumpkins, a bunch of different

herbs, zucchini, squash, and lettuce. This year we are looking forward to another great growing
season and another wonderful harvest. We hosted many different fundraisers and want to thank
the community for the continuous support that we all feel here at the center.

Our goals for next year are to continue improving upon our curriculum and classroom environments to
provide the best place for children to expand their creativity within their natural world. We will be
hosting our Third annual CIPCC 5K run/walk for the Island area, host our third Wine Down/Silent
Auction event at Snow Farm Winery, Picture fundraiser and many others. We are committed to offering
the best possible early care and education to the children and families of this special community.

We are proud to be a part of the Island Community and welcome visitors and folks interested in
any of our programs anytime. Thank you for your continued support.

David Carter Jennifer Lestage
Board President Executive Director
372-5614 372-4704
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VNA Services in your Community

The Visiting Nurse Association of Chittenden and Grand Isle
Counties (VNA) is a 109-year-old nonprofit home health
agency caring for whole families with services that span a
lifetime - from critically ill children to vulnerable young
families to adults who need rehabilitation, long-term care, adult
day services or end-of-life care.

In the past, many towns hired Town Nurses, who were
responsible for providing care to residents. With support from
the towns we serve, the VNA took on that role. The VNA
cares for children, adults, seniors, and families, helping keep
people where they most want to be — at home. The VNA
provides medically necessary home and community-based care
to individuals and families regardless of their ability to pay.

Our founders established a directive, “to serve all who turn to
the VNA in their time of need,” which still guides our work
today. In just the past year, the VNA provided $1.87 million
in charitable care to our neighbors in need; charitable care is
health care provided for free or at reduced prices.

The VNA offers the following programs and services:
e Family and Children’s Services, helping families learn to

thrive through pregnancy and early childhood years in
homes and at the VNA Family Room Parent Child
Center
e In-home nursing, physical, occupational, and speech
therapy to help people regain independence after illness
e DPrivate Care Services, offering support for everyday
tasks to make living at home safe and comfortable

¢ Long-term in-home care, helping people live their best
lives in the setting they prefer
e Adult Day Programs, helping older adults keep

connected in a safe, stimulating, home-like environment
o DPalliative care, Hospice and Vermont Respite House,
caring for people with serious illness and their families
e Flu clinics and blood & cholesterol
checks, providing preventative care for long-term health

VISITING NURSE ASSOCIATION
OF CHITTENDEN AND GRAND ISLE COUNTIES

Photos by Daria Bishop



Town of North Hero
VNA Request for Funding FY 2017

A
- vy

Care Report for FY15:

The VNA cared for 26 people in North Hero during our past fiscal year (July 2014~ June
2015) with the following services:

VNA SERVICE VISITS HOURS
Nursing 161

Physical Therapy 59

Speech Therapy 15

Occupational Therapy 21

Social Work, Social Service 19

Licensed Nursing Assistant 10
Total | 25 | 10
| Visits | Hours

The VNA requests annual contributions from each city and town in our two-county region.
Your contribution is critical to supporting the $1.87 million of charitable care we provide

each year (this represents the gap between what we were paid and the actual cost of providing
services).

Last year, the VNA cared for over 5,500 people of all ages, regardless of their ability to pay.
Your contribution helps ensure North Hero residents can access essential health care services
at home to keep them healthy, independent and active members of your community.

North Hero pledged $6,750 for FY2016. Thank you.

FY17 Request:

Contact the VNA: 802.658.1900 www.vnacares.org info@vnacares.org
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802.524.5993 STATE OF VERMONT 802.527.1150
DEPARTMENT OF PUBLIC SAFETY
VERMONT STATE POLICE

St. Albans Field Station
140 Fisher Pond Road
St. Albans, VT 05478

January 6, 2016

On behalf of the Vermont State Police, St. Albans Field Station, we are providing our 2015
Annual Report. This report will provide you information in regards to current staffing,
specialty services and statistical information.

St. Albans Barracks Mission Statement:

The mission of the Vermont State Police St. Albans Field Station is to protect the
citizens of Franklin and Grand Isle Counties. We will strive to reduce crime and
crashes with thorough criminal investigations and aggressive highway safety
enforcement.

e Criminal Investigation — The St. Albans Station will make every attempt to prevent
crime before it makes its way into our jurisdiction. We will accomplish this goal
through an extensive intelligence network that will allow us to engage problems in
the communities that we serve and by sharing investigative information with our
local, county, state and federal law enforcement partners. Our priority remains to
pursue those that distribute drugs and cause social harms against persons and
property in our communities.

e Highway Safety Enforcement — Through aggressive high visibility motor vehicle
enforcement programs, our Troopers will seek out and arrest those individuals
that choose to drive impaired by alcohol and/or drugs on our highways. We will
continue to use timely data to locate specific areas to prevent and reduce crashes.
Our Troopers will use every motor vehicle contact as an educational opportunity
as well as looking beyond the traffic stop in an effort to identify criminal activity
as it filters into our communities. Collaborating with local, county and federal
agencies is essential to any success.

Specialty Services provided by the St. Albans Field Station:

In addition to their field primary responsibilities, many of the Troopers assigned to the
St. Albans Station are members of special response teams that provide expert response

“Your Safety Is Our Business”
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capabilities in a variety of areas to address critical needs throughout Vermont. The
allocation of these resources is as follows:

3 - Troopers on the Tactical Services Unit (SWAT Team)

1 - Trooper on the SCUBA Team

1 - Trooper on the Search and Rescue Team

1 - Trooper assigned a K-9

1 - Trooper on the Crash Reconstruction Team

2 - Troopers trained as Drug Recognition Experts

1 - Troopers on the Crime Scene Search Team

2 - Troopers on the Clandestine Laboratory Team

3- Troopers on the Crisis Negotiation Unit

2015 Total Annual Figqures & Comparison:

Total cases investigated: 6033
Total arrests: 401
Total tickets issued: 1548
Total warnings issued: 1937
Fatal Accidents Investigated: 6
Burglaries Investigated: 106
Impaired Driving Arrests 69
Total Total Total
Crashes Burglaries Thefts
Average 496 119 234
of 2013-
2014
2015 525 106 184

“Your Safety Is Our Business”
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Local Community Report: North Hero

Total Cases: 48
Total Arrests: 3
DUI Arrests 3
Collisions w/ Damage 4
Collisions w/ Injury 0
Vandalism: 0
Alarms 14
Burglary: 0

We will continue to make our communities safer through enforcement, directed patrols,
outreach and community programs. It is our privilege to serve the citizens of your
community.

Respectfully,

Lieutenant Maurice Lamothe
Station Commander

“Your Safety Is Our Business”
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Northwest Vermont Solid Waste Management District
2015 Supervisor's Report

The Northwest Solid Waste District’s (NWSWD) mission is to provide for the efficient,
economical, and environmentally-sound reduction, reuse, recycling, and finally disposal of solid
waste. 2015 was a great year for the NWSWD. Our efforts in recent years to make our
operations more convenient, consistent, and cost effective for District residents resulted in the
District’s operations successfully diverting more waste from the landfill than any year before!
This year the NWSWD collected more waste types, more often! District Staff also succeeded in
communicating better with NWSWD residents and being active on a local, regional, and state
level to manage waste better.

We invite all residents to engage in conversations about waste reduction and recycling and
get information by visiting our new website, liking us on Facebook, signing up for our e-
newsletter, or talk to us in person at community events like Franklin County Field Days or at our
one of our sites. District Staff go into schools and the community to teach everyone the
importance of the three R’s: Reduce, Reuse, and Recycle! All this work showed in the amount of
waste we diverted from the landfill this year. Some of this year’s highlights include:

e District operations diverted from the landfill 1,134 tons of waste in 2015! This is a 25%
increase from 2014!!

¢ Increased the tonnage of recyclables processed at our Georgia Recycling Center by 47
tons

e Held four (4) “Backyard Composting” classes for residents

o Worked with schools to educate children about the waste system, recycling, composting
and waste reduction in Grand Isie, Isle La Motte, Franklin, Bakersfield, St. Albans City &
Town, Fairfield, Enosburg, Grand Isle, Georgia, Sheldon, and Richford

e Launched a brand new website and doubled the size of our e-news letter

NWSWD by the Numbers

In the NWSWD, 5 District run recycling drop-off sites in Georgia, Montgomery,
Bakersfield, St. Albans and North Hero, District run special events, 2 member town run sites
(Alburgh and Grand-Isle), and mandatory curbside recycling by registered waste haulers allows
easy access to recycling for all residents. Overall in 2015, after recycling, reuse and composting,
the average District resident sent 2.88 pounds of waste per day to the landfill, which is a 7%
reduction from 2014} Way to go!

At our District-operated sites and events, this year we disposed of 764 tons of trash and
managed 1,126 tons of recyclables, setting the diversion rate for District Services at 40%. Check
out this list of what we were able to divert from landfills this year in Northwest VT (Note: every
total listed below represents an increase over 2014):

e 109,374 pounds of Hazardous Waste e 556,160 pounds of food scraps

(over twice as much as last year!) e 780,016 pounds of blue-bin recyclables
e 355 Freon containing appliances e 207,821 pounds of electronics
e 241,640 pounds of scrap metal s 42,981 pounds of maple tubing (4 times
e 9,075 pounds of batteries more than last year!)

As North Hero’s representative on the District Board of Supervisors, | am available to discuss
District activities with town residents through the District office at (802)524-5986. For more
information about the District and our services, call District staff at the above number visit us on
the web at www.nwswd.org, find us on Facebook, or sign-up for our e-mail updates. More
information can also be found in our Newsletter available at your Town Meeting.

- Jim Richards
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THE VERMONT CENTER FOR INDEPENDENT LIVING
TOWN OF NORTH HERO
SUMMARY REPORT

Since 1979, The Vermont Center for Independent Living (VCIL) has been
teaching people with significant disabilities and the Deaf how to gain more
control over their lives and how to access tools and services to live more
independently. VCIL employees conduct public education, outreach,
individual advocacy and systems change advocacy to help promote the full
inclusion of people with disabilities into community life.

Preliminary numbers for our FY’'15 (10/2014-9/2015) show VCIL responded
to over 2,250 requests from individuals, agencies and community groups
for information, referral and assistance and program services for individuals
living with a disability. VCIL Peer Advocate Counselors (PACs) provided
one-on-one peer counseling to 313 individuals to help increase their
independent living skills and 16 peers were served by the AgrAbility
program. VCIL's Home Access Program (HAP) assisted 221 households
with information on technical assistance and/or alternative funding for
modifications; 68 of these received financial assistance to make their
bathrooms and/or entrances accessible. Our Sue Williams Freedom Fund
(SWFF) provided 103 individuals with information on assistive technology;
42 of these individuals received funding to obtain adaptive equipment. 481
individuals had meals delivered through our Meals on Wheels (MOW)
program for individuals with disabilities under the age of 60.

VCIL's central office is located in downtown Montpelier and we have five
branch offices in Bennington, Chittenden, Lamoille, Rutland and Windham
Counties. Our Peer Advocate Counselors and services are available to
people with disabilities throughout Vermont.

During FY ‘15, VCIL provided direct services to Vermont residents utilizing
the following programs/services:

eInformation, Referral and Assistance (I,R &A)
eHome Access Program (HAP)

eMeals on Wheels (MOW)

ePeer Advocacy Counseling (PAC)

eSue Williams Freedom Fund (SWFF)

To learn more about VCIL, please call VCIL's toll-free I-Line at:
1-800-639-1522, or, visit our web site at www.vcil.org.

L

116



2015 Town th

Northwest Regional Planning Commission is a multi-purpose governmental organization
created by the municipalities of Franklin and Grand Isle Counties. NRPC implements a
variety of projects and programs tailored to local, regional and statewide needs. All
municipalities in the region are entitled to equal voting representation by two locally
appointed members to the Board of Commissioners.

Northwest R egional Planning Commission Projects & Programs:

Municipal plan and bylaw updates and related technical assistance: Focus on predictable and effective local
permitting through education and training, bylaw modemization and plan updates.

Brownfields: Complete environmental site assessments and fund clean-ups so properties can be sold, developed or re-
developed to benefit the economy, create or protect jobs and increase housing opportunities.

Transportation planning: Coordinate local involvement in transportation decisions through the Transportation
Advisory Committee (TAC) and provide services such as intersection studies, corridor plans and traffic counts.
Emergency planning: Better prepare our region and state for disasters by coordinating with local volunteers and VT
Department of Emergency Management and Homeland Security on emergency planning, exercises and training.
Energy conservation and development: Implement projects to support municipal energy conservation to save energy
and tax dollars, support job training programs and identify opportunities for renewable energy generation.

Watershed planning and project development: Implement water quality projects and programs to protect water
resources, ensure safe water supplies, enhance recreational opportunities and address known sources of pollution.
Regional plans: Coordinate infrastructure, community development and growth at the regional level through the
development, adoption and administration of a comprehensive regional plan.

Geographic Information System Services: Provide municipalities, state agencies and regional groups with mapping and
data analysis in support of their projects.

Special projects: Complete special projects such as downtown revitalization, recreation paths, farmland
preservation, economic development and affordable housing projects.

Grants: Provide assistance identifying appropriate grant sources, defining a project scope and writing grant
applications.

2015 North Hero Projects: Regml:]fmmm

@~ Assisted with the Fire Department Homeland Security Grant Program: Gerry Carton and One Vacant Seat
Pagers. |

Transportation Advisory
Committee:

@~ Provided technical assistance for the Zoning and Subdivision Bylaw updates.
i Richard Fetterman

Assisted with the administration of the Grand Isle County Mutual Aid
Association.

Updated the E-911 poster map and road map.

Updated the local emergency operations plan with input from local officials.
Drafted updates to the Town Plan in coordination with the Planning Commission.
Completed the regional review and approval of the Town Plan.

Prepared successful Better Back Roads Category A grant application.

¢eeee

This year the Commission will assist communities with water quality compliance and project implementation, complete
a regional energy plan, implement our new regional plan and provide other needed services to our member
municipalities. The Commission has no regulatory or taxing authority; however, each year we do request a per capita
assessment from our members in support of local and regional activities and to provide matching funds needed for state
and federal programs.

Your continued support for local and regional planning is greatly appreciated. NRPC is your resource -- please call on us
for assistance with planning, zoning, transportation, mapping or other needs.

75 Fairfield Street @ St. Albans, VT 05478 @» Phone: (802) 524-5958  #- Fax: (802) 527-2948 & WWW.LPCVE.COMm
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Grand Isle County Report:
July 1, 2014- June 30, 2015

Red Cross staff and volunteers responded to 1 incident and served 1
individual in Grand Isle County.

INCIDENTS INDIVIDUALS

Alburgh

TOWN/CITY RESPONSE
HIGHLIGHTS:

In the following cases American Red Cross
staff and volunteers were present, offering
food, clothing, lodging, transportation and
referrals to families in need both during the
incident and for several days following. Most
also resulted in ARC conducting mass care to
responding fire departments including food,
hydration and warm drinks; allowing them to
maximize their time on-site.

¢ Ahome on Martell Road in Alburgh
sustained major damage leaving one person
needing resources, support and referrals.

-

OUR FUNDAMENTAL PRINCIPLES:

Humanity | Impartiality | Neutrality | Independence | Voluntary Service | Unity | Universality
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IMPACT SHEET: +
GRAND ISLE COUNTY -/

MISSION:

The American Red Cross prevents and alleviates human suffering in the
face of emergencies by mobilizing the power of volunteers and the
generosity of donors.

DISASTER SERVICES:

The Red Cross provides planning, preparedness, and relief from disasters in
the Vermont and New Hampshire Region. These services are coordinated
by a network of trained and dedicated volunteers who address issues as
divergent as fires, floods and storms. From individuals needing clothing,
food, and overnight shelter to first responders needing on-scene support, to
whole communities needing shelters and bulk food distribution, the Red
Cross is there to help.

REGIONAL DISASTER RESPONSE RATE ON THE RISE:

300
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FY 2011 FY 2012 FY 2013 FY 2014 FY 2015

DID YOU KNOW:

.

Every 32 hours Red Cross staff and volunteers are in the field assisting
a Vermont family who’ve been displaced by disaster, most commonly
home fires.

Assistance for the average family of 4 with food, clothing, lodging,
transportation and referral services costs between $600—$800.

In addition to family assistance, the American Red Cross reports to
disaster sites to support Vermont First Responders with food,
hydration and hot beverages.

The American Red Cross receives no Federal funding. The ability to
support Vermonters during disasters is made possible only through the
generosity of donors and the time and talent of our volunteers.

OUR FUNDAMENTAL PRINCIPLES:

American Red Cross
New Hampshire and
Vermont Region

Humanity | Impartiality | Neutrality | Independence | Voluntary Service | Unity | Universality
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EMPOWERS.
GUIDES,
PROVIDES.

For more than 40 years, Champlain Valley Agency on Aging has been the leader in promoting independence,
dignity, and choice for all seniors. Thanks to ongoing support from Vermont towns in which CVAA provides
services, CVAA has been able to provide information, support, and advocacy to seniors and caregivers across four
counties. The non-profit organization empowers seniors and their caregivers to use their voices, find solutions, and
obtain services that help them lead the lives they choose.

Meals On Wheels

For many seniots, Meals on Wheels is literally the difference between remaining in their own homes and needing to
relocate to a nursing facility. The nutritious meal, friendly visit, and safety check help seniors cope with the largest
threats of aging: hunger, isolation, and loss of independence. When seniors have the right support they gain greater
quality of life, need fewer hospital stays and live longer. CVAA conducts more than 245,000 visits through Meals on
Wheels each year.

Fitness & Wellness

Physical activity and healthy diets prevent many chronic diseases and helps seniors with a chronic disease or
condition manage their health. CVAA’s programs keep more than 6,000 seniors each year active and engaged
socially, which supports physical, intellectual, and emotional wellbeing. Seniots in Vermont towns increase their
strength and reduce their tisk of illness and injury by participating in CVAA’s programs, including Tai Chi for
Arthritis, yoga, strength training, line dancing, balance classes, walking clubs, and other fitness programs for seniors
of all abilities. More than 2,500 seniors engage in social and physical activities through CVAA programs each year.

Nutrition Counseling

Seniors ate often released from medical care without any follow-up ot oversight. CVAA’s registered dietitians guide
the diets of seniors, ensuring they ate in accordance with doctot’s recommendations and healthy living standards.
With the right diet and knowledge of healthy eating practices, seniors can remain healthy and independent. CVAA’s
nutrition program supported more than 5,000 seniors last year.

Case Management

CVAA empowers seniors to live independently at home. CVAA Case Management offers professional assistance to
help more than 2,000 seniors each year access the services they need in order to remain as independent as possible.
Case Managers ate experts in all programs, services, and benefits available to seniors in Vermont. Case managers
provide seniots, family members, and caregivers with information about programs and setvices available, and they
provide guidance that empowers individuals to make important decisions and take decisive action.

Senior HelpLine

CVAA’s Senior HelpLine is a toll-free, confidential service providing information, referrals, and assistance on
community and statewide programs for seniors. Seniors and their caregivers are often overwhelmed by choices and
responsibilities, and the HelpLine staff provides reassurances, guidance, support, and empathy from real people, and
helps seniors find solutions to any situation. The HelpLine can be reached at 1-800-642-5119,

65 0360 F 802 865 0363 76 Pear Street Suite 201 Essex Junction VT 05452 18006425119
WWW.cvaa.org
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GREEN UP VERMONT
P.O. Box 1191
Montpelier, Vermont 05601-1191
(802)229-4586, or 1-800-974-3259
greenup@greenupvermont.org
WWW.greenupvermont.org

Town report information for Green Up Day, May 2, 2015

Green Up Day marked its 45th Anniversary in 2015! Green Up Vermont, a nonprofit 501(c)(3) organization, continues to
proudly carry on this tradition of Green Up Day. Green Up Vermont is not a State Agency. The success of Green Up
Day depends not only on individuals volunteering to clean up, but also on financial support given by both the public and
private sectors throughout Vermont. New, starting in 2015, people can now choose to donate to Green Up Vermont by
entering a gift amount on Line 29 of the Vermont Income Tax Form.

With your town’s help, we can continue Vermont’s unique annual tradition of taking care of our state’s lovely landscape
and promoting civic pride with our children growing up with Green Up. Green Up Day is a day each year when people
come together in their communities to give Vermont a spring cleaning! Green Up Vermont also focuses on education for
grades K-2 by providing two free activity booklets to schools and hosts its annual student poster and writing contests for
grades K-12. To learn more please visit www.greenupvermont.org.

Support from cities and towns has been an essential part of our operating budget. It enables us to cover about 15 percent
of the budget. Funds help pay for supplies, including over 48,000 Green Up trash bags, and promotion, education and
services of two part-time employees.

Mark your calendar!
May 7.2016 Green Up Day,
46 years of tradition!

Join with people in your community to clean up for Green Up Day,
always the first Saturday in May.
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Vermont Association for the Blind and Visually Impaired
Report of Services for the Town of North Hero

More than 10,500 Vermont residents are blind or visually impaired. Since our state has an aging
population, many of them are experiencing age-related vision loss. Visual impairments can make
performing daily tasks, staying mobile, and enjoying leisure activities very difficult.
Additionally, Vermont’s rural nature makes it less likely for those with visual impairments to
encounter those facing similar challenges, thus creating feelings of isolation and depression. We
counter this trend by providing the tools, services, and support necessary to help blind and
visually impaired Vermonters to be independent, confident, and productive.

During Fiscal Year 2015 VABVI served 1,444 clients from all 14 counties in Vermont, including
12 adult clients and 3 students from Grand Isle County.

Since 1926 our nonprofit organization has diligently pursued our mission of enabling
Vermonters with vision problems, whether blindness or impairment, to achieve and maintain
independence. We are the only private agency in Vermont to offer a complete range of services
to visually impaired residents — and at no cost to the client.

Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live
independently); Orientation and Mobility (providing white cane and guide dog instruction,
allowing individuals to navigate through their home and community independently); Assistive
Technology (adaptive aids allow clients to successfully perform most activities they desire);
Social Networking (improving social skills and providing a support network); and Statewide
Transportation (volunteer drivers provide rides to medical appointments, grocery stores and for
personal visits).

VABVI has offices in Brattleboro, Montpelier, Rutland, and South Burlington. Contact us at
(800) 639-5861 or general@vabvi.org. Learn more about us at www.vabvi.org or “like” us at
www.facebook.com/vabvi.org for updates.

If you would prefer to receive this information by email, please contact Julia Connell,
Development Coordinator, at jconnell@vabvi.org or (800) 639-5861 ext. 217.

VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

[} Toll Free (800) 639-5861 website www.vabvi.org



Vermont League of Cities and Towns 2015 Overview
Serving and Strengthening Vermont Local Government

The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization that is owned
by its member municipalities and directed by a 13-member Board of Directors comprising municipal
officials from across the state, elected by the membership.

VLCT’s mission is to serve and strengthen Vermont local government. All 246 Vermont cities and towns
are members of VLCT, along with 136 other municipal entities, including villages, solid waste districts,
regional planning commissions, and fire districts.

Vermonters use local government services — including highways, police, fire, recreation, libraries, sewer,
and water — on a daily basis. In large part, volunteer elected and appointed municipal officials lead these
local governments.

VLCT provides the following services to its member cities and towns to help them provide their citizens
with quality services at affordable costs:

e Legal, consulting, and education services. VLCT’s Municipal Assistance Center (MAC) provides
training, information, and assistance to municipal officials to help them carry out their roles and
responsibilities. In 2015, attorneys and staff responded to nearly 3,500 inquiries from municipal
officials about their statutory duties and about best practices in municipal governance. More than
1,300 people attended 16 workshops on topics ranging from municipal budgeting to solid waste
management, and training for selectboard members, auditors, and land use officials. Additionally,
MAC conducted 10 on-site workshops at municipal offices covering Open Meeting Law compliance,
financial fraud prevention, effective property tax appeal hearings, as well as other topics. Attorneys
provided 28 municipalities with legal review of ordinances and policies, financial assistance, and
other specialized consulting services. Many municipalities have received technical assistance on
water quality and stormwater management related to the recent passage of Vermont’s Clean Water
Act. All handbooks, technical papers, model documents, and past newsletter articles — more than
1,000 documents — are available on VLCT’s website.

* Advocacy representation at the state and federal levels to ensure that municipalities have the
resources and authority needed to serve their citizens. VLCT is a leader in the education property
tax debate, enhancing local voter authority in governance decisions, municipal efforts to clean up
Vermont’s lakes and rivers, and securing revenues for town highway and bridge maintenance
programs. Municipalities will face significant challenges in the 2016 legislature as limited financial
resources at the national and state level continue to force more demand for services at the local level.
VLCT also publishes a Weekly Legislative Report that details legislative issues affecting municipal
government. It is available free of charge on the VLCT website.

+ Opportunities to provide purchasing of needed services at the lowest cost. Members may
purchase municipal unemployment, property, and casualty and workers’ compensation insurance
coverage for town operations. The VLCT Employee Resource and Benefit (VERB) Trust
continued to assist towns navigate their way to Vermont Health Connect and, where appropriate, to
secure health insurance through the marketplace. When substantial municipal damages occur as a
result of weather events, the value to our members of VLCT Property and Casualty
Intermunicipal Fund (PACIF) is quite clear, as members benefit from the broad coverage, excellent
re-insurance, and prompt service and claims payments provided. The two Trusts are responsible for
$24 million in municipal tax dollars spent for insurance and risk management services in 2015.

To learn more about the Vermont League of Cities and Towns, including its audited financial statements,
visit the VLCT website, www.vlct.org.
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NUSI, a non-profit 501(c) (3) organization, was formed 20 years ago to provide victims of sexual abuse
and severe child abuse with dedicated services through the use of specially trained personnel. In 1995
NUSI was created by our local prosecutors, law enforcement, child protection and victim service agencies
who all recognized the need for a special unit to address these growing problems in the Franklin and
Grand Isle County region. In 1999 NUSI became and remains an accredited Children’s Advocacy Center
(CAC) through the National Children’s Alliance. This accreditation holds NUSI to an extremely high
level of national standards in providing services to child victims and their supporting family members.
NUSI successfully sought and received reaccreditation in 2005 and again in 2010, becoming the first child
advocacy center in Vermont to achieve this status under newly established national standards.

Over the past twenty years NUSI has investigated more than 3,700 cases of abuse, touching every Town
and Municipality in our two County Region. In our continued efforts to improve services, I’'m pleased to
report that NUSI continues to work closely with the Grand Isle Sheriff’s Department having established a
satellite office in Grand Isle County and through providing specialized training to 3 of their officers.

NUSI’s multidisciplinary team, made up of dedicated and specialized trained prosecutors, law
enforcement investigators, victim’s advocate, investigators from the department of children and families,
along with medical and therapeutic professionals, have successfully closed more than 90 % of the cases
investigated. NUSI continues to be the model our state is utilizing to guide other regions as they work
towards creating their own special investigation units.

NUSI is funded through an array of resources, including state and federal grants, in-kind services from
involved state and county agencies, fund raising, donations and appropriations from our towns and
municipalities. With grant monies becoming more difficult to come by, local community support
continues to be an important part of NUSI’s financial stability.

I wish to take this opportunity to express our sincere appreciation to the citizens of North Hero for their
support in FY2015-2016 and to the Grand Isle County Sheriff’s Department for their dedication towards
improving the services being made available to the citizen of Grand Isle County. It is our hope that the
Town of North Hero will be able to continue to support us this coming year in our efforts to end sexual
violence and child abuse in our communities. Thank you.

Sincerely,

Robert R. White, Executive Director

Northwest Unit for Special Investigation/Children’s Advocacy Center
£ ¥ ~~nah Drive

sans, VT 05478

802-524-7961
robert.white@vermont.gov
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AGAINST VIOLENCE
1aurie’s House

P.O. Box 72, St. Albans, VT 05478-0072 » Hotline: 524.6575 « Office: 524.8538 » Fax: 524.8539 « Email: voices@cvoeo.org

Program Report 2014/15

Voices Against Violence works toward the elimination of domestic and sexual violence and stalking through
direct service, education and systems change

This past year, Voices has experienced the largest increase in numbers served and services provided over this
past year than in recent history. The economic issues facing victims and their children have been front and
center in our work this past year and continue to challenge us as a program. Laurie’s House was continually at
capacity for the past 12 months and we were not able to provide shelter to an unprecedented number of
families when they needed it (140 families). According to the General Assistance Emergency Housing Program
Bi-Annual Report to the Legislature, domestic violence and child abuse are the primary cause of homelessness
for people applying for temporary housing with the state. We know housing is the first step to helping people
move toward employment, education, addiction treatment and more.

It is difficult, nearly impossible, for victims to move forward if they do not have a safe place to put their head at
night. Voice’s Transitional Housing Program has been instrumental in helping families achieve some housing
stability. The program partners with families to provide housing and services for up to 2 years, allowing
survivors time and a safe place to move on. Since the program began, Voices has supported 21 families in
transitional housing. Of these families, 98% moved on to permanent stable housing. 50% have found
employment; 15% went on to higher education; 75% report better knowledge of budgeting and banking/credit
options; and 80% report having better knowledge of safe/healthy relationships. This data illustrates how
essential safe and affordable housing is to families moving forward. However, due to limited resources
necessitating reducing the number of units available, we were not able to provide housing to 25-30 families
who were eligible and in need.

Housing is one of the many challenges facing survivors of domestic and sexual violence in today’s world and it
will take creative and collaborative thinking to find long term solutions.

During FY 20014/15 Voices Aqainst Violence provided services to (unduplicated):

< 27 Sexual Violence victims/survivors
< 441 Domestic Violence victims/survivors
% 261 children served

Services provided:

740 crisis calls received, 1402 Information and referral calls

4008 instances of crisis and ongoing support

2011 instances of advocacy (Legal, hospital, housing, social service, etc.)

70 people (40 women and 30 children) were provided safety and support in Laurie’s House for a total of

2966 bed nights

% Served 51 families through our Transitional Housing Program (housing and services)

% Reached over 976 students through our school education programs, professional trainings and
outreach and awareness activities

% All About Kids Supervised Visitation Center served 36 families for a total of 353 individual visits
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Every one of us has approached our village from the north. After the first curve but before the

second, we all have seen the beauty of our small Vermont town. Sometimes with the rising sun
from the east, sometimes with a clear blue sky, sometimes with the leaves in prime color,
sometimes on the sunny day after a snow storm...the site is often breathtaking. This was the view
on October 13. We who live in North Hero are indeed fortunate.

The production of this, your Town Report, is a group effort involving every part of this town's government. I enjoy
taking the various elements and doing the challenging job of arrangement. Thanks to our Town Clerk Pete Johnson, our
Assistant Town Clerk Corinn Julow, and to our Auditors, Bart Wilcox, Tim O'Reilly, and Don (#een, for their efforts

to help me pull many pages into order. As I've said before....it was fun. %% M
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