North Hero Water Board Meeting
Monday, April 11, 2016....... 6:30 p.m.

lin Attendance: Water Board: Bryan McCarthy, Nicholas Kinney and Rob Cunningham
Note: absent = Chad Wimble and Larry Dupont
Board Clerk: Jo-Ann Tier

CALL MEETING TO ORDER
Meeting was called to order by Acting Chair Bryan McCarthy at 6:34 P.M.

ADJUSTMENT OF THE AGENDA
Board Discussion/Action...  Filter #3
Clearwell 3
Other

APPROVAL OF THE MINUTES FOR..... March 14, 2016
Rob Cunningham made a motion to accept the minutes of March 14, 2016 as read.
This motion was seconded by Nicholas Kinney.. hearing no further discussion.. this motion
was carried 3—0.

APPROVAL OF THE BILLS FOR PAYMENT
The April warrant with the attached invoices were circulated for the Board to review.
Rob Cunningham made a motion to approve the warrant for $64,974.00. This motion
was seconded by Nicholas Kinney... hearing no further discussion.. this motion was carried.

REPORTS
S0s
SOS was not requested to be in attendance this evening.

TOWN CLERK/TREASURER
Pete Johnson was not in attendance this evening.

BOARD DISCUSSION/ACTION
Ray Solomon
Briefly discussed was ... Ray Solomon’s thoughts on the monitoring of
the chlorine residuals in the distribution system. He thought that the way the



chlorine residual was holding up compared to what it is leaving the plant... indicates that
there is not a lot of biological demand in the system... he, Mr. Solomon, being in favor of a DBP
testing.

Alert System review... March 21* meeting
Bryan shared info from the meeting
e |nattendance was: Bryan/Pete/Corinn/Kevin/Larry and Nick
e A detailed description was given at this March meeting
e Mid-summer before it could be in operation
e Pete Johnson is in the process of completing application materials
e Only the Water Department will be on this system at this time
e Information will be sent out to water users for their wishes on the “call number”
they are requesting to be used for communication with them.
More information will follow as information comes in... future agenda item

Signs

The signs are at the Water Plant. They look great and will be used soon for the
Spring “flushing”.

Note: The generator and lights will soon be at the plant.

Spring Flushing
The notification for water flushing for the Town of North Hero has been sent to
appear in THE ISLANDER. This being forwarded to them by Pete Johnson.

Spring “turn-ons”
To be discussed at the May meeting.

Review of the Spring turn-on protocol
A review will take place with Kevin at the May meeting... Board reviewing the need for
the recording the turn on dates, etc.

Maps
Nick shared the maps with the Board.... Inserted this evening on the map was the locations
for the two blow-offs in North Hero. Nick will be meeting with Kevin for other material

that is to be inserted. Future agenda item.
Note: Nick received accolades from the Board for a job well done.

Third Blow-off - Old West Shore Road/Pelots Point South-end Road
A short discussion took place..... Board very interested in Kevin’s recommendation



for the location of the third blow. Future Agenda Item... May Meeting

Filter # 3
The small pieces of gasket material found was discussed.....
e Repair being made in the fall of the year
e Length of time to repaint/downtime/etc was reviewed
e Are materials (parts) on hand should this unit need repair sooner than the fall?
Note... Nick will be in touch with Kevin to review
e The need to have reserve funds set-up.

Clearwater 3
Inspected... and will be in use near Memorial weekend.

Other

Bryan shared a recent phone call he had from a water customer.... Customer checking

on the procedure for feeding 2 areas from one service line. The Water Department procedure
was reviewed by Bryan with the customer.

Note: name of the customer was not referenced by Bryan.

AGENDA BUILDING
e Follow-up onfilter # 3... replacement parts, etc. NK
e Maps... follow-up after meeting with Kevin by NK...  NK
e Review of the Spring turn-on protocol .... Board/SOS
e Third Blow-off.. discussion on location ... Board/SOS
o (Clearwell 3..... update from SOS
e TSSsample... when were they able to send itin KK
e Maps.. update NK
e Alter System... update PJ

ESECUTIVE SESSION
An Executive Session was not needed this evening.



ADJOURNMENT

Nicholas Kinney made a motion to adjourn.. This motion was seconded by Rob
Cunningham.. hearing no further discussion.. this motion was carried.

Respectfully Submitted,

Jo-Ann Tier

C: Water Board Bryan/Rob/Nicholas/Chad/Larry
Town Clerk’s Office
Town Web Page
SOS
File

Attached to the minutes given the Town Clerk’s Office:
1. Weekly Activity Report — March 18, 2016 from SOS
2. Weekly Activity Report — March 25, 2016 from SOS
3. Weekly Activity Report — April 01, 2016 from SOS
4. Weekly Activity Report — April 08, 2016 from SOS



